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During this trying time, the role of the DSWD
planning officers has indeed been maximized
in policy formulation, planning, research,

monitoring and reporting on the DSWD
operations, specifically in the implementation

. of social amelioration measures and other

organization development-related activities
" that demonstrate our leadership in the social
- welfare and development sector. Thus, this
; conference is also designed to capacitate
- part:c:pants, specifically by upgrading their

. knowledge and skills.

Joseline P. Niwane

Assistant Secretary for Policy and Plans
Department of Social Welfare and Development




This year, the conference theme is “Recalibrating
and Thriving: Planning in Times of Change.” In line
with that, we have included relevant topics in the
program such as “Fiscal Sustainability, Equity and
Allocative Efficiency in the Light of the 2019
Supreme Court Ruling on the Local Government
Units’ Share in National Taxes,” “Local
Development Planning Process” and “DSWD
Devolution Transition Plan.” Participants are
therefore expected to gain more knowledge on
topics to be discussed, which they may utilize in
the performance of official duties during this
. COVID-19 pandemic and upon the devolution of
. DSWD programs to local government units.

Joseline P. Niwane

Assistant Secretary for Policy and Plans
Department of Social Welfare and Development
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OBJECTIVE

Under a paradigm shift, the
2021 Planning Officers’
Conference is aimed at
espousing a learning
environment on emerging or
current interests in policy
formulation, planning,
research, monitoring,
reporting and evaluation.




DAY 1, 23 June 2021 (AM Session)

Estimated Time . . .
Allotment Activity/Topic In-Charge

Opening Prog ram Mr. Louie M. Destacamento
(Moderator)
Opening Message A/Sec. Joseline P. Niwane
10:00 AM —=11:.00
AM Overview of the Conference
Programme Division Chief Victoria N. Navida
Announcements Mr. Angelo D. Abella
Topic 1: DSWD in 2020 Policy Development and

11:00 AM - 11:30 AM Planning Bureau

(Audio Visual Presentation)

1130 AM - 12200 NN | Open Forum Mr. Louie M. Destacamento

1200 NN -1:00 PM | Lunch Break



DAY 1, 23 June 2021 (PM Session)

Estimated Time . . .
Allotment Activity/Topic In-Charge

Topic 2: Updates on the Philippine Al Glls (s o)
1:.00 PM - 1:30 PM Casimiro-igtiben

Development Plan for 2022 NEDA-Social Development Staff
. ' Mr. Louie M. Destacamento
1:30 PM - 1:40 PM Open Forum (Moderator)

Topic 3: Philippine Roadmap to 4 (R oL e P el (5

Food and Agriculture Organization

Establish an Adaptive and Shock

1:40 PM - 2:20 PM . . o
Responsive Social Protection

System
: _z Nn Forum Mr. Louie M. Destacamento
2:20 PM - 3:00 PM Open Foru Ve
Online Team building Mr. Samir M. Manzanilla and
3:.00 PM - 5:00 PM Ms. Nena I. De Veas
(Facilitators)
Synthesis Mr. Louie M. Destacamento and

500 PM - 570 PM Mr. Samir M. Manzanilla



DAY 2, 24 June 2021 (AM Session)

Estimated Time . . .
Allotment Activity/Topic In-Charge

Opening Amenities Mr. Louie M. Destacamento,
. . Mr. Angelo D. Abella
930 AM-10:00 AM | Ice Breaker/Learning Experience
Announcements
Topic 4: Local Development cit pT"r- Ermin \é- Sucirlw .
, ) . ity Planning and Developmen
10:00 AM -10:50 AM Plannlng Process Department, City Government of
Santa Rosa, Laguna)
10:50 AM - 1130 AM Open Forum Mr. Louie M. Destacamento
(Moderator)
11:30 AM - 11:40 AM Synthesis Mr. Louie M. Destacamento

11:40 AM - 1:00 PM Health and Lunch Break



DAY 2, 24 June 2021 (PM Session)

Estimated Time . . .
Allotment Activity/Topic In-Charge

1:00 PM - 130 PM lce Breaker/Learning Experience Mr. Samir M. Manzanilla

Topic 5: DSWD Devolution A/Sec. Joseline P. Niwane

1:30 PM - 210 PM . o
Transition Plan

510 PM - 3:00 PM Open Forum Mr. Samir M. Manzanilla
(Moderator)
Topic 6: Fiscal Sustainability, Equity, £l SRS & VEEEE
. o o . Philippine Institute for
and Allocative Efficiency in the Development Studies

3:00 PM - 3:40 PM Light of the 2019 Supreme Court
Ruling on the LGU’s Share in
National Taxes

. ' (Moderator)



DAY 3, 25 June 2021 (AM Session)

Estimated Time . . .
Allotment Activity/Topic In-Charge

Opening Amenities )
. . Mr. Louie M. Destacamento and
9:30 AM -10:00 AM lce Breaker/Learning Experience Mr. Angelo D. Abella

Announcements

Topic 7 (Ski"s Upg rading): Dir. Celso C. Santiago Jr.
(DAP-Institutional Marketing

10:00 AM - 12200 NN | Persuasion and Negotiation Center)
Techniques

12:00 NN - 1:00 PM Lunch Break



DAY 3, 25 June 2021 (PM Session)

Estimated Time . .
Allotment Activity/Topic In-Charge

) ) Open Forum Mr. Louie M. Destacamento
1:00 PM - 2:00 PM e (Moderator)
Kumustahan with the Policy and U/Sec. Jose Antonio R.
Hernandez
Plans Group Management A/Sec. Joseline P. Niwane

Dir. Hannah A. Giray-Carcido

2:00 PM - 3:00 PM Dir. Jam Karess Z. Banzon

Mr. Louie M. Destacamento

(Moderator)
Closi ng Prog ram Mr. Louie M..Destacamen.to and
Synthesis Mr. Samir M. Manzanilla
) . : U/Sec. Jose Antonio R.
3:00 PM - 330 PM Closing Message AR

Customer Satisfaction Survey

Mr. Angelo D. Abella
Other Announcements
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Ms. Linda A. Canguit, runins officer v -
Ms. Maria Rovena S. TIONgCO, rinning officer
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Walang Patid na Serbisyo
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Ms. Aldie Mae Alvarez-Andoy, s werareoficery
Ms. Genelyn P. Marturillas, ruanningofticer

Ms. Reishel May O. Mentolaroc, sunmingoficern
Mr. Jerard T. Matildo, susicion:
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Pollcy and External Affairs Division

Mr. Louie M. Destacamento, runming osicer
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Team CAMBRIDGE




Team CAMBRIDGE Class of 2021
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Mission

To contribute to society
through the pursuit of
education, learning and
research at the highest
international levels of
excellence.
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Topic 1:
DSWD in 2020

Audio Visual Presentation




The DSWD remains committed in ensuring the continued and
effective implementation of SWD programs, projects and services.
2020 was indeed an extraordinary time, that demanded our

~  extraordinary efforts. While we are physically restricted, our will to
- J serve is not, and in the name of public service, we are ready to go.
To aid the people in this condition, the government implemented the
biggest social welfare program in history: the Social Amelioration
Program. DSWD was also in the forefront of its implementation
through the Emergency Subsidy Program, while continuously
implementing its existing social protection programs and services.
We are united by the Bayanihan spirit, like the awakening giants
rising in different corners. From our government, from the private
sector, from those who have, and even those who do not, all are
willing to share.

A change of existing strategy necessitated to focus our efforts and
be responsive to the needs of the people while maintaining our
strategy to a bigger goal in 2028.
The journey must continue.

DSWD in 2020

Policy Development and Planning Bureau with
Social Marketing Service




The achievement of organizational performance targets by the
DSWD was impeded. The health and safety of our frontliners, the
DSWD warriors, were compromised.

f Our personnel also had to comply with health protocols involving
i J many restrictions under the declarations of community quarantine.
We even faced distress for our fallen loved ones, and were worried

: for the safety of our families
M Our heroes, whom we call “Angels in red vests” are always on the go
bringing the “mapagkalingang Serbisyo” in all parts of the country.
spite these odds, we still managed to deliver our programs and
services.

- Toour frontliners in Central and Field Offices, we salute your

X extraordinary and solid effort
And to all DSWD officials and staff, good job! What a year it has
been!

For 2021 and onwards, big changes are coming, but we are ready,
and we should be ready.

Because we are the DSWD!

DSWD in 2020

Policy Development and Planning Bureau with
Social Marketing Service
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Secretary Karl Kendrick T. Chua

National Economic and Development Authority

(o]
Philippine Development Plan 2017. 2 Midterm Update



PHILIPPINE DEVELOPMENT PLAN
2017-2022






Topic 2:
Updates on the

Philippine Development
Plan for 2022

Dir. Girlie Grace J. Casimiro-lgtiben
NEDA-Social Development Staff




jet setting should not just be based on your existing
capacity.

»ased decision making helps us make well informed
bout policies, programs, and projects by putting the
ble evidence from research(through Monitoring and
Evaluation) at the heart of policy development and

implementation.

ing and Evaluation at its core is all about improving
e. Its done through gathering information, forming
about that information and taking action based on
esults. While monitoring is periodic and continuous,
after program initiation and during the duration of
ogram or intervention, the evaluation process is an
or interpretation of the collected data which delves
per into the relationships between the results of the
he effects produced by the program and the overall
impact of the program.

Girlie Grace J. Casimiro-igtiben

Director
. National Economic and Development Authority



protection floors are a fundamental
f national social protection systems,
purpose of providing a basic level of

protection for all.

tection floors are nationally-defined
sic social security guarantees which
e protection aimed at preventing or
ing poverty, vulnerability and social
These guarantees should ensure at
um that, over the life cycle, all those
ave access to essential health care
and basic income security.

Girlie Grace J. Casimiro-igtiben

Director
. National Economic and Development Authority
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We are continuously improving the system to ensure the

timely implementation of all these programs, activities,

and services, including simplifying our process to give our
- ‘kababayans’ (countrymen) the help they need as soon as
" possible. For efficient and transparent delivery of social
. services, we are expected to strengthen and fasttrack the
. implementation of social amelioration and continue to
 deliver our flagship programs in empowering individuals
and communities to get back on their feet. We will ensure
the strengthening and implementation of risk-informed,
evidence-based, and shock-responsive social protection
systems to reduce the vulnerabilities of at-risk populations
and improve their overall resilience.




Topic 3:

Philippine Roadmap to
Establish an Adaptive and
Shock Responsive Social
Protection System

Ms. Ruth Honculada-Georget
National Social Protection Specialist
Food and Agriculture Organization




An adaptive shock responsive social protection (SRSP)
system, PROVIDES timely and effective responses to risks and
shocks by temporarily expanding select social protection

instruments. In doing so, affected poor and vulnerable
populations can be better be protected and mitigate the
impact within limited response period and maximizing
resources.

Since Typhoon Haiyan, there has been a continued and
growing interest within government, the UN, donors and the
wider humanitarian sector in the Philippines to use existing
soc:al protection systems to support shock response using a
brid of typologies of the social protection system.
ing, horizontal expansion and vertical expansion.
id solution is necessary to fully cover the needs of

affected populations

Philippine Roadmap to Establish an Adaptive and Shock Responsive Social Protection System

Ruth Honculada-Georget

National Social Protection Specialist
Food and Agriculture Organization




B |

Expand support to include ex-ante disaster response
Enhance Climate and Pre-Disaster Risk Analysis (PDRA) to include
vulnerability and risk analysis per hazard with poverty registries to improve
targeting (i.e. CBMS). Regularly update and enhance database management
of poorest and most vulnerable HHs. Invest in early warning system and build
capacity for predictive analytics (e.g. automatic and manual rain gauges)
flood water level monitor. Develop local scalability frameworks or standard
operating protocols for decision making - agreeing on coordination

thresholds ana
e.g. release
disaster. Supp

triggers per hazard as basis for social protection interventions
of cash assistance or in-kind support before a crisis becomes a
ort the strengthening of delivery mechanisms using innovative

ds protection. Strengthen coordination with national, regional
1gencies and NGOs and engage in Disaster Risk Financing and
strategy discussions as a means to create fiscal space for LGUs

Philippine Roadmap to Establish an Adaptive and Shock Responsive Social Protection System

Ruth Honculada-Georget

National Social Protection Specialist
Food and Agriculture Organization
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Public Policy Research

and Development
short course (24 sessions)

)

Cynthia B. Lagasca Ma. Carmella Dongga-as Samir M. Manzanilla
Division Chief OIC Division Chief Planning Officer Il
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Topic 4: Local
Development
Planning Process

Mr. Ermin V. Lucino
City Planning and Development Department
City Government of Santa Rosa, Laguna




The social protection oversight role of the Regional Offices
calls for the synchronization and rationalization of processes
and implementation of programs and interventions in active

partnership with LGUs, NGAs, CSOs, development partners

and the private sectors in uplifting the well-being and quality
of life of the poor, vulnerable and disadvantaged sectors of
the society. It focuses on alliance/coalition building with
these sectors to catalyze socio-economic initiatives at
different levels with the end view of fostering
complementation of poverty reduction programs in terms of
coverage and scope. This shall complement the
implementation of outcome based technical assistance and
resource augmentation programs, this time for local planning
and development coordinators(LPDCs), local development
councils(LDCs), regional development councils(RDCs) and

Sanggunian focusing on monitoring effective translation of

N TAs to CDPs, LDIPs, AIPs and ELAs.

City Planning and Development Department Coordinator
City Government of Santa Rosa, Laguna



Topic 5: ==
DSWD Devolution
Transition Plan

A/Sec. Joseline P. Niwane
Concurrent Head
PDPB




The execution of the Mandanas Ruling poses challenges as well as
opportunities not just at the national level but also on the part of the LGUs.
but what is important is that the national and local level are aligned and are
harmonized in the prioritization and what needs to be done.

. One of the main challenges for the department is enticing local governments
to have ownership and implement DSWD, programs, services, and activities
. to be devolved. actually, during our consultation with leagues the term is
selling the DSWD'’s services to Igus and advocate for their implementation.

We acknowledge that LGUs have different levels of capacities and
performance. the dswd had to assess Igus capacities and performance. In
this, targeted assistance to LGUs and development phase approaches to
ransition to full devolution shall be provided. That is why you may notice like
for RRPTP, for instance, the services will be offered first to priority Igus with
a high incidence of trafficking and for the supplementary feeding we need to
augment and assist the 5th and 6th class. We had also conducted the
LSWDO mapping to assess their readiness and capacities.

There is a need to strengthen the convergence of sectoral priorities resulting
etter outcomes. It is a challenge for the national government to influence
a d,egl:sions and investment through PDP and SDG and sectoral agenda.

Asec Joseline P. Niwane

Head Secretariat
DSWD TWG on Devolution




The devolution also poses threat of displacement of personnel in particular, for the
dswd those who are contract of services and memorandum of agreement. we had
advocated that it is practical for our personnel to be absorbed as implementers in the
Igus of paps with their knowledge, skills already. but the Igus has its local autonomy
also with personnel.

Importantly, the devolution transition plan shall consider the incoming national and
local elections.

With this big shift, we should also acknowledge that in every challenge there are also
opportunities. The key is that we open ourselves to these changes and be ready to
transform the challenge to opportunities for growth.

Opportunities for DSWD includes new performance management arrangements
between national and local government to focus in the delivery of services. Its an
opportunity for us to include the functionality of LSWDOs as our main tool on the
assessment of support that we can provide to LGUs in the improvement of their
performance. We are updating also all the manual of operations of all the social
welfare services to be devolved.

Maximizing and empowering the regional development council and provinces as the
national government link of coordination to the Igus is also one strategy for NGAs.

We have the opportunity to develop the competencies of LGUs personnel as well as
~ NGAs through the capacity development agenda of the devolution transition plan.
the devolution also provides for supervision mechanisms to LGUs.

Asec Joseline P. Niwane

Head Secretariat
DSWD TWG on Devolution



Let us look at the implementation of the Mandanas Ruling not just as a transfer of
resource but also an opportunity to strengthen and further improve the delivery of
more efficient, more accessible and more effective social welfare services that will

benefit all citizens.

In reality, the local government units are the ones who can directly feel and know
the needs of their respective constituents. Therefore the devolution of services
encourages prompt response and action to the local needs. From our end as the
national government, we need to strengthen our steering role guiding the local

. government units towards the achievement of improved quality of life through
dordinated and standard social welfare service delivery. As planning officers, bear
mind your important roles in ensuring that the national plans are considered and
reflected in the local development plans. Your roles are crucial in linking with our
ounterparts at the local government units ensuring that the gaps are addressed in
' the devolution transition process. Let us continue to cascade the policies,
technologies and tools as well as good practices to our partner LGUs and provide
the necessary technical assistance and capacity building empowering the Igus and
strengthening their core competencies in the performance of their mandate
specially along social welfare and development.

For the planning officers, continue to be strong advocates and champions in the
- __lse of the mandate of the department towards the uplifting of the quality of
\ life of vulnerable sectors and ensuring that no one is left behind.

Asec Joseline P. Niwane

Head Secretariat
DSWD TWG on Devolution



Topic 6:

Fiscal Sustainability, Equity, and
Allocative Efficiency in the Light of
the 2019 Supreme Court Ruling on
the LGUs’ Share in National Taxes

Dr. Rosario G. Manasan
Philippine Institute for
| Development Studies




We can consider to unbundle some of the
functions in Section 17 of LGC into their
components for the purpose of assigning
the components of broad functions across
different levels of government. By
distinguishing whether sub-function refer
to provision of services whose benefits are
national or local in scope. By
distinguishing into sub-competencies, e.g.
basic education, post-secondary
education, tertiary education. By
distinguishing along management
functions - policy setting, standard setting,
implementation.

Senior Research Fellow
Philippine Institute for Development Studies




There’s the need to design mechanisms
that will incentivize/ nudge LGUs to
spend in a manner that is consistent

with said objectives - examples include

conditional matching grants or cost
sharing scheme.

Also, there’s the need for other
mechanisms that will encourage LGUs
to prioritize spending on national
objectives/ merit goods - example,
creating local demand for devolved
services by raising public awareness on
functional assignment between levels of
governments

Senior Research Fellow
Philippine Institute for Development Studies
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Planning Officers need to be
more effective communicators
for decision- making, and
continuously study proven
techniques for building and
maintaining relationships with
different stakeholders, applying
appropriate power and influence,
structuring arguments, and
developing buy-in.

Celso C. Santiago, Jr.

Director
Development Academy of the Philippines




To operationalize the vertical and horizontal alignment of
plans, thru harmonization of targets, systems, calendars,
procedures and directions, Planning Officers need to be
more effective communicators for decision- making, and
continuously study proven techniques for building and
maintaining relationships with different stakeholders,
applying appropriate power and influence, structuring
arguments, and developing buy-in all in the context of
whole of government(WOG) approach.This is
complementary with the DSWD journey as a whole to be
more agile, flexible and adaptive particularly on its
planning, convergence and communication strategies.

DSWD Context



Clearly, the updated PDP 2022, the pandemic, the
Mandanas Ruling are complementary on their message
to us: there is the need for big shifts in organizational
culture, as well as changes in procedures and
practices, embedding the Principles of Partnership into
organizational culture and practice, and ensuring that
PDPSs are familiar with them and with the values
embodied in them, and that each and every staff
receive appropriate orientation: in short, putting
partnership at the centre of organizational practice
and culture.

DSWD Context



As planners, we know that we must work in partnership
to address the most urgent challenges of our time -
devolution in the context of perennial issues like conflict,
mass displacement, climate change, gender equality,
scarcity and poverty while also taking into consideration
the harrowing impacts of the COVID-19 pandemic.

For these partnerships to be effective, we are expected to
share the same objectives, communicate openly and
transparently, and share ownership of the risks and
successes.

DSWD Context



Coordination, collaboration and cooperation are constant
and necessary to guarantee responsive implementation
and sustainability. There really is no substitute for an
integrated approach. Let us see this as a welcome reality
in our compliance to devolution.

DSWD Context
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The Mandanas Ruling of the Supreme Court - that
entails the devolution of programs and services from
the national government to local government units -

is another challenge that the DSWD is dealing with.
Planning Officers have to prepare for eventual
reforms in the social welfare and development
landscape during and after devolution. This is
another opportunity for you to be seen and to be

heard.
)
.- " Implications of Mandanas Ruling to the DSWD are
' e substantial. While there are challenges, there are
< e also opportunities to reflect on, towards recalibrating

or enhancing internal processes, functions and
overall mandate as the lead social welfare and
development agency in the country.

Usec Jose Antonio R. Hernandez

-33 Chairperson, TWG on Devolution
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Moreover, DSWD is expected to take the lead in the
formulation of policies and plans that will serve as basis
for the implementation of social protection programs in

the COVID-19 pandemic context.

It is therefore critical to ensure resilience of social
protection systems by maintaining effective social
protection program delivery during the pandemic and
preventing the collapse of measures in the face of
socio-economic shocks.

And to make the formulation of policies and plans
effective, planning officers must collaborate. We are a
team. Let us be generous enough to each other. Share
what you have learned, what you have experienced.
Share your best practices.

Let me emphasize na magkakampi tayong lahat dito.

Usec Jose Antonio R. Hernandez

-53 Chairperson, TWG on Devolution
Department of Social Welfare and Development



hank you!

Policy Development and Planning Bureau
Department of Social Welfare & Development e
IBP Road, Constitution Hills, Batasan Complex,

Quezon City, Philippines ()
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