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FOREWORD

One of the most significant development that took -lace within the Department’s
fiftv-ihree ycars of existence was the enacimient of the Local Government Code.
The Act led to the DSWD’s shift in role from “rowing™ to “steering”. Despite the
functional shift, the Department continues to implement some statutory community
and center based programs for the poor, vulnerable and disadvantaged groups. In its
desire (o become responsive to the present and future endeavor, DSWD continuously

conduct analysis of general performance and client satisfaction.

The report on the Rapid Assessment of DSWD Programs and Services using
Focus Group Discussion (FGD) presents in-depth information from clients and
intermediaries focused on their experiences when availing services from the
Department and how its services have helped them to solve their needs. It also
includes how the Department has enabled the intermediaries in empowering their
identified clientele.

On the other hand, the Donor’s Satisfaction Survey imparts the donor’s perception on
the efficiency and effectiveness of the resource generation efforts of the Department.
It also conveys best practices and points for improvement in serving the needs of the
Department’s client partners. Both provide opportunities for service improvement
based on the client’s and partner’s demands and needs.

The recommendation obtained from the results of the satisfaction survey on clients,
intermediaries and donors will guide the Department to improve program efficiency
and effectiveness as well as strengthen and systematize resource generation activities.
Likewise, this will also guide the management in the allocation of resources, taking
into consideration the clients and partners expressed priorities.

FIN O G. CABILAO

Director
Policy Development and Planning Bureau
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A RAPID ASSESSMENT OF DSWD PROGRAMS AND SERVICES
USIRG FOCUS GROUP DISCUSSIOHN

Executive Summary

I INTRODUCTIONS

Devolution brought about the change in the role of the Department of Social Welfare
i and Development (DSWD), from rower to steerer, from a direct service provider
to a more direction, policy and standard-setting role. This entailed developing
partnerships and working with local government units (LGUs), non-governmental
organizations (NGOs) and other intermediary agencies. More than ten years from
the start of the devolution process, DSWD, while working with the devolved local
units and other intermediary organizations, still maintained some programs and
services that directly involve its personnel with center-based and community-based
clients.
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In a number of occasions, the need to do an overall analysis of DSWD's general
performance and client satisfaction had surfaced. Although DSWD had conducted
its own evaluations, these were done on a per program or project basis. No general
assessment had been undertaken in the recent past that involved their clients and
partners. It was, thus, decided by the leadership of DSWD to conduct an assessment
and tasked its Policy and Research Division (PRD) of the Policy and Plans Bureau
(PPB) to undertake it',

SRR N W

Originally the proposal of the Division was to conduct a survey in fifteen (15) regions
nationwide . in each region the respondents composed of direct service clients and
LGU and NGO partners were to be gathered in one site and they would be asked to
answer the survey forms. However, instead of a survey, a qualitative assessment
be undertaken and that the focus group discussion (FGD) approach was used as
its principal methodology. The FGDs were conducted for two months, covering the
period of 29 July till 24 September 2004.
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the DSWD were outdated and often lacked analysis. Delays were also

PURPOSE e : . g
experienced in transmission of data, information, and comimunication (7,12).
i i i 3 Upd tici rovided quite timely but what was problematic

The foliowing are the ctives ¢ FGDs: upuates_ Qi pcinies WaKE prow . = ¥
¥ Shigatves oting FaDS was ifie iack of explanation {12}, Alsc when dealing with court cases, delays

were experienced due to other reasons outside DSvv>= ontrol.

E To conduct an assessment of DSWD’s overall peric-mance based on
clienis' and partners’ perspective;

® To identify opportunities for service imnroven:ent by surfacing client's
and partner’s deimandas and needs;

Licensing. Accreditation and Permits

in terms of adequacy, positive responses were heard from Region © while
negative responses were raised from Regions 1,4,8,10 and 12. Mixed
responses came from Regions 2 and 5. Issues cited included the lack of
advocacy, slowness in the issuance of travel clearance tediousness in
accomplishing requirements because of complexity and number, lack of
human resources and that the SWs were not equipped to handle counseling

The information obtained from this assessment was to be provided to front-
line/technical staff and management in order to improve program efficiency and
effectiveness. Consequently, this would also guide management in the allocation
of resources, taking into consideration what the clients and partners had expressed
as their priorities.

FINDINGS AND RECOMMENDATIONS

¢ PARTNERS

A. RESULTS

1. Workshop on Assessment

This section presents the results of the first workshop on assessing DSWD
programs and services based on the eight pre-identified dimensions.

Appendix A gives the consolidated workshop outputs as thematically |

organized.

Comprehensive and Integrated Delivery of Social Services (CIDSS)

CIDSS was often mentioned in connection with the Kapit-Bisig Laban
sa Kahirapan Program or KALAH| and the Early Childhood Care and
Development Program. In terms of appropriateness, there were positive

responses from regions NCR, 4 7 and 8. This was also regarded as the

most relevant program in at least four regions (NCR, 4,7,8). In the FGD '
held in Region 7, it was cited that consultation was done from top to bottom ]
involving all stakeholders. A consistent complaint across all dimensions -
was the lack of information, education and communication (IEC) materials.

Other _issues included delays in fund releases and the lack of budget
allocation and support by the local chief executives (LCE). ;

Coordination and Communication

The Area-based Standards Network or ABSNET was mentioned as a good

mechanism for coordination and communication in the locality. ABSNET
was specifically singled out as a facilitative factor. In the same FGD it was
also cited that coordination was well done and that DSWD emphasized -
partnership. What was identified as weak was that the data provided by -

of rape victims.

Generally, participants in all the FGDs found the programs and services
appropriate. Cited were some program-related issues such as the lack
of adoptive families locally; social workers (SW) doing accreditation were
limited; and a smoking/drug incident in one of the centers (HAVEN).

Participants from regions NCR,5,6,7,10,12 regarded the fees reasonable.
A Region 1 participant found the licensing fee for NGOs too high, the same
with the solicitation permit. A participant also suggested that the solicitation
period be made longer. The lowering of fees (for adoptive parents and for
NGO accreditation) were. cited in Regions 2 and CARAGA. On the other
hand, participants from regions NCR, 4, and 8 suggested that the fees
be increased, specifically travel clearance and affiliation fee for student
trainees. A Region 4 participant proposed that graduated or categorized fees
be used. It was also proposed that rates should be publicized (adoption).

When asked about the quality of service when partners apply for licensing
or accreditation, the participants from Regions 5,6 and 7 ‘gave positive
responses. Negative responses were obtained from Regions 1,2,4 and
CARAGA. Mixed reviews came from region 10. One participant from
CARAGA cited that s/he felt treated like a subordinate. For Region 4, lack
of staffing was raised as a cause for poor quality of service.

All regions regarded licensing, accreditation and issuance of permits as
relevant. For them this was a way of ensuring that certain standards were
followed and that these were maintained.

In terms of timeliness positive comments were received from Regions
NCR,1, 5,7,8,10 and CARAGA. Mixed reviews were raised by participants
from Regions 2 and 6. Negative responses came from Regions 4 and 12.
Accreditation process for Gawad Kalinga (GK) and Day Care Centers
I(DCC) was specifically mentioned as problematic. Reasons cited for delays
included: lack of supplies, lack of manpower, unavailability of signatory, so
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many requirements, no response from the Standard Bureau regarding their
request for accreditation, and loss of documents

Resuurce Augmentation

Programs ....d services included in this category were disaster relief, shelter,
educational, financial and livelihood assistance.

On the matter of adequacy positive responses were obtained from regions
7 and 10. Negative responses were raised from Regions 4,5 and 8; and _
mixed reviews from regions 2 and CARAGA. It was cited that inadeguacy .
was expected because of magnitude of needs.

TS TR

Generally positive responses were obtained in terms of appropriateness,
facilities, timeliness, quality and relevance. Issues were raised which ©
included red tape on funding access, lack of transportation assistance, ©
lack of training, dependent on resource availability and inconsistency in
provision of assistance (minsan meron, minsan wala)

Technical Assistance

On the adequacy dimension, positive reviews were obtained from Regions
5,6,7 and 10 and negative reviews from Region 12. One region cited
that the follow-up was adequate whereas another said that there was no
regular follow-up and that even if Technical Assistance (TA) was provided,
the program/service cannot be implemented because of lack of resources.
Memos or communications explaining new guidelines were not provided.

On whether DSWD's TA was appropriate, positive reviews were heard
from Regions NCR,4,56,7,8,and 10. Negative reviews from Region 12
were raised and mixed responses were surfaced from Region 1. The local
devolved offices also provided additional services and in one region were
deemed more responsive.

Consultations/dialogues were generally conducted in the regions &
(1,6,7,8,10,12) to determine the kind of technical assistance required. |
Participants from Regions 1,5,6,7,8,10 and 12 agreed that TA was relevant
and could still be improved if the issues and problems raised will be %
addressed, foremost of which was that they be provided the means to
implement what they had learned from the TA.

There were concrete suggestions that surface in the different FGDs. NCR :
suggested that DSWD measure and evaluate their programs for it seemed

that DSWD merely repackaged them. It was also proposed that POs should &

be assisted to be able to register with DSWD and that reading and other
informative materials be provided. Participant from Regions NCR and 10

said that the techniques, programs and services needed to be updated of : :

modernized

pepartment of Social Welfare and Development: A Rapid Assessment of DSWD Programs and Services
July-September 2004

Training
Participants from most regions (4,5,6,7,8 and 10) raised that the training

provided. Also follow-up was poor. Negative reviews were obtained from
Regic:: 12 and mixed review from CARAGA . In cne region, the training
was appreciated but they had difficulty in gracticing/implementing what
they nave learned.

Participants from Regions 5,8 and 10 found the cost sharing arrangement
reasonable. Two issues regarding cost surfaced--inconsistent application of
policy (others with counterpart, others none) and that the question should
have been whether they have the resources to conduct the training on their
own.

Generally, consultations were held (regions 2,5,6,7,8,10 and CARAGA)
and that there was participation in the choice of the training module and
the actual conduct of the training workshop. A contrary view was held by an
NCR participant. S/he proposed that DSWD should first determine needs
of the partners.

Others issues raised were: skills of trainor and facilitators needed
improvernent; data used had to be updated; handouts were not provided
or lacking; DCS training specifically mentioned as poor in quality and the
promised resource persons were not provided by DSWD. It was raised
in Region 12 FGD that although the training program was relevant, there
were still other training? that should be considered. Training was available
but held very seldom and limited, they expected more. The unavailability of
speakers was cited was cause for delay in the conduct of training sessions
and that proposals for training were submitted but no feedback was provided
(Regions 1 and 5).

One facilitative factor identified was availability of resources coming from
the LGUs.

Referrals

Participants from Regions 5 and 8 gave consistently positive assessment
of the referral service of DSWD. On the other hand Regions 1,7,10 and 12
gave negative responses for almost all the dimensions. Regions NCR,2,4
and CARAGA gave mixed reviews.

Issues cited were: lack of LGU support; lack of staff; delays in permit
issuance thus could not accommodate referrals; referred cases could
not be accommodated; duplication of services with partners;; no facilities
for minors above 2 years old; (NCR) difficult to refer to Reception and
Study Center for Children (RSCC) and Golden Acres; lack of recreational

—_—

2

Could refer to training content (topics) or methodology (process).
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facilities; problems in communications {no proper provision of feadback, no
explanation for delay, does not provide timely communication/information,
new policies were seﬁt without sufficient explanations); arrogant staff in the
Crisis Intervention Unit (CIU), RSCC and Haven. One pz:icipant mentioned
tr:: food obtained from referral was already exnired and that provision of
service was dependent on availability of seni - social workers. Suggestions
vsere also made which included: continue communications through emails; ©
an adminisirative order should be issued regarding the staffing pattern
of local Social Development Offices and that both local and international -
resources should be accessed.

R 2017

Workshop on Issues and Problems

Presented in these sections are the issues and problems that was raised
by the participants in the second workshop. The regions from where the
comments came from were not anymore indicated. It would suffice that such

issues and problems surfaced and that this would serve as data for DSWD .|

Appendix B presents all the comments raised by the participants and the
regions where the comments came from.

Access to Programs and Services

The issues of fairness and political influences were mentioned. Some
participants perceived that cases referred and requests made by poiliticians |
had better and quicker access to DSWD programs and services.

Coordination and Communication

A good number of participants found that coordination and communication:
were inadequate or were not provided at all. It was pointed out that there
was inadequate provision of data to users like NEDA and that information |
of when and how much assistance/subsidy will be given was not provided. &
Others claimed that there were delays in communicating requests for
submissions, changesin schedules, seminarschedules and detailsregarding
the participants. It was also pointed out that in the participants’ region no_
proper orientation regarding newly enacted laws (eg Solo Parent Act) were.
held. Feedback on requests, proposal submissions, scholarship/training’
applications was also not provided. Related to systems and procedures, it
was cited that DSWD would request for reports without attached forms or
proposed formats. -

It was also pointed out that the coordination in the area of disaster relief Iz

needed improvement. Confusions were experienced when communication £
and coordination did not pass through the usual channels or when the local §
SWs were not informed of the details of the distribution or when procedure
were changed.

Facilities

The issue of insufficient facilities {to0 cramped or lack of faciities) was
mentioned. That the CIU and Crisis Rape Ceriiei were not conducive
:or counseling or attending to cases of child rape was again mentioned.
Facilities were lacking or absent for Cii. cases (Person with disabilities or
FWDs and mentally chailenged persons).

Information Dissemination and Provision

The lack of information materials about programs and services, new laws
and policies was often mentioned in the different regional FGDs.

Maonitoring and Evaluation

It was raised in a number of FGDs that monitoring and evaluation were not
regularly done, not used to improve existing programs and services and
that there was no regular venue to discuss issues and concerns in program
implementation.

Although information and technical assistance were provided some deemed
that the follow through as inconsistent, weak and did not ensure that the
interventions cascaded down to the frontliners. This again can be related to
the system of monitoring and evaluation of programs and services.

Partnerships

In some FGDs, participants pointed out that there was no clear system
for maintaining established links and networking. Unclear partnership
expactations between and among NGOs-local SWDs and DSWD also
added to tensions and confusions.

One suggested that DSWD should encourage more partnerships between
their local counterparts and NGOs by conducting regular fora, consultations,
commeon training, and providing directories of partners. ltwas also discussed
how assisting programs of the City Social Welfare and Development Office
(CSWDO) and Municipal Social Welfare and Development Office (MSWDO)
for NGOs and POs could strengthen the partnerships among them.

Program and Project Specific Issues

There were program specific concerns that surfaced such as the lack of
adoptive and foster families. Lack of Senior Social Workers for court-related
cases and problems in schedules (availability issues/staffing) were also
mentioned. These two issues could be interpreted as resource limitations
or a matter of systems and procedures.
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Resource Limitations

Resource limitatiens in the following areas were identified: livelihood:
program, relief gcods and assistance. construction and improvement of
facilities (particularly for male children <eiiior citizens, mentally ill vagrants),

educational assistance, honoraria for DCWs, and lack of personnel

it has to be noted that the financial capacity of the LGU was recognized as:
a factor in the non-provision or iack in the above areas. What complicates:
matters was that resources were expected/promised and these were nof.

delivered. This can be related to coordination and communications. 5
Sacial Worker

There were also concerns raised about the quality of service of some field
personnel which they referred to as attitudinal issues {complacent, arrogant,
unapproachable).

Issues about the welfare of the social workers surfaced revolving around _
security of tenure. There was also mention of the weak advocacy for the
enactment of the Magna Carta for Social Workers.

Standards

In some of the FGDs, the concern about maintaining standards was raised.
The participants worry about unregulated centers, pre schools and that there
were no clear or set standards for organized groups. It was also pointed
out that the accreditation was far in between: €.g. marriage counselors and
stress debriefers. Mentioned in a good number of FGDs was the matter
of political appointees. There were designations of non-registered SWs
in LGUs and the participants would like to know DSWD's policy on this.
matter. :

Systems and Procedures

There were anumber of issues that surfaced that could be clustered as under
problems in systems and procedures. One was the delays experiencedinthe ¢
processing or delivery of the services. These included instances of delays &
in issuance of permits, licenses, accreditation; problems in accreditation §
procedures caused by confusion in the role of each unit (Provincial Social §
Welfare Office or PSWO, CSWDO, MSWDO; requirements for each stage :
or procedure); tedious process and numerous requirements (Emergency 3
Shelter Assistance or ESA, Core Shelter Assistance Program or CSAP, §
adoption licensing, licensing and accreditation of NGOs ). Non-provision o_{. :
feedback on proposals and their status was also regarded as an issue.

-

In the area of funds flows and releases the following problems were;- '

encountered: delaysin release and non-release of Gender and Development &
(GAD) allocations by LGUs.
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Issues regarding fee structure and donations included unaffordable fees
and seemingly unreasonable charging for donations.

Lack of Inforrmation was again mentizncd Many were unaware_uf processes
and procedures to access prograi: - and services (NGOs wanting to involve

in KALAHI-CIDSS)

There were also questions that were raised pertaining to ithe handling of
particular cases. These questions were:

What do we do with cases that could not be accommodated due
to space limitations? ‘ .

e What do we do with cases that could not comply with basic
requirements such as birth certificates or abandonment'papers?
What are the controls in centers to ensure that wards will not have
access to banned substances such as driigs and alcohol.

s How do we handle perennial clients, those who would go forum-
shopping and still end up being referred to DSWD?

Training and Capacity Building

Several ofthe comments ontraining and capability building were suggestions
on the content and methodology. In terms of content, they FGD participants
proposed that need training on: case management, house parenting, center
management, when/how to institutionalize a child, family assessmgnt,
counseling child in difficult circumstances. |t was also proposed that training
should include immersioris and that manuals be provided.

Issues that surfaced included comments about that resource persons
provided were not knowledgeable and problems in scheduling and continuity
such as unclear schedules, dependence on availability of resource persons
and that the training program had no continuity. Also, training needs
assessment was needed for their NGO partners.

Comments were also made on the scope of the training program, that
training sessions were provided in targeted areas only (those included in
program). Those not in the program targets requested that they be given
access to the samie services and programs. Funds limitation hamper
conduct of trainings sessions and limit number of participants

This Evaluation Process

One participant questioned why they were the only ones included in the
evaluation process.

Workshop on Recommendations.
The recommendations were handled similarly as the preceding section on

issues and problems. Appendix C presents the matrix of the third workshop
on participants’ recommendations.
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Access

It was proposed that there should be equal access and opporiunities to the
differsnit DSWD programs and sen. ces

Advocacy

The participants preposed that DSWD spearheads the advocacy on the |

following issues:

= With the Commission on Audit - introduction of more sensible
regulations
= With Congress - more funds allocation; the creation of centers on

the district level for mentally ill-vagrants and PWDs; amendment
of RA 7160; approval of the Magna Carta for the Social Workers
and Social Development Workers

L] With Local Chief Executives - support for DSWD programs and
services; release of GAD funds; security of tenure of social
workers.

Some participants also recognized that the local SWs have their own

advocacy function and that the advocacy should not be left entirely to the |
DSWD.

CIDSS (KALAHI and ECCD)

Participants that the CIDSS program be extended and that they cover more
sites. Also, that the matter of fund release be looked into in order to remove
the bottlenecks.

Coordination and Communication E

Concrete suggestions on how to i improve coordination and commumca‘ﬂon |
were surfaced in the different FGDs. These suggestions were:

" Clarify the protocols in communication and coordination:

o Identify who are the information users E-

o Consider the decision-making and communication hierarchy §

(MSWDO, CSWDO, PSWDO, Regional Social Welfare and |

Development Office or RSWDO) .

Execute MOA at all levels (MSWDO, CSWDO, PSWDO, RSWDQ) &

FO/CO should see to it that they inform their clients//partners as t0 -

the development of their respective concerns.

o Communication should be sent a week or more ahead of scheduled .

activity

Specify in communication the intended recipient :

Connect with the LGUs and NGOs thru internet or electronic mail

Involve the LGUs in planning and targeting clients to be served t
ensure synchronization instead of overlapping

= All requests, applications and referrals should be given feedback
and have a feadback mechanism in place

I+ was aiso proposed that the quarterly consultation be revived since the

last consultation in one particular region was held in 200z . 2 ===icipant also
said th~* training sessions could also be used as venuss for coordination.

Devolution lssugs

In some regions, the issue of devolution was raised. The participants
suggested that the direct services and programs should already be devolved
and that the funds should also go the same way.

Facilities and Equipment

There was a recommendation to look into DSWD facilities aqq equipment.
Come up with a clear plan for improvements ;nd additions. Those
changes requiring minimal expense can already by |mpl_emented (ad_d_ress
conduciveness and keeping confidentiality issues). Consider also additional
facilities for new programs for clients mentioned and what resources can
be rafsed from where (LGU, international, internal funds, local fund raising,

etc.)

Fees and Charges

On fees and charges, the participants proposed a revi_eyv of fee structure
and charges and make the necessary changes and policies.

Information Dissemination, Provision and Systems

Recommendations on improving the provision and dissemination of
information were:

B Conduct orientation regularly on new programs and services; local
SW to echo orientation to stakeholders and partners in their areas,;
highlight roles of each stakeholder

" Provide IEC materials and update regularly; these should inglude
MC issuances, brochures on the different programs and services,
newly enacted laws and policies and IRRs. (e.g. Expanded Senior
Citizen Law, Solo Parent Act, Anti-Domestic Violence)

m Explore other media for information dissemination (e.g., TV
shows)
- Provide local SWOs information about NGOs. Likewise when local

SWs prepare reports include information about NGOs and also
provide information to them

Licensing, Accreditation and Permits

On the service of licensing, accreditation and issuance of permits, the
following suggestions were made:
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Review accreditation policies and procedures

Come up with clear protocols and procedures

Look into the possibility of deputizing regionalffield offices (e.g..s
issuaiice of travel permits) :
Conduct regular and freuuer* zcreditation

Provide immediate feeuwack to applicant

Monitoring and Evaluation

Improvements in the monitoring and evaluation systems were proposed. |

These were:

Do the monitoring and evaluation of programs and services regularly
Use the information obtained from M&E to improve existing programs
and develop new ones
= There should be clear consequences for non-compliance and neglect
and that sanctions are actually applied.

= Flow of data and information to, from and about all partners (LGUs,

NGOs and other intermediaries/service providers) be clear and
well-communicated.
= Innovate and adopt new technologies

Partnership-Building

Recommendations made on partnership-building were:

= ON ABSNET:
o Reconvene ABSNET

Make ABSNET monitoring part of RO/FO functions
Ensure regularity of its meeting (monthly or quarterly)
Clarify who should head it 4
Clarify expectations from/roles of the different partners (DSWD- 2
CO, DSWD-FO, local SWCs, NGOs, POs, etc) b
= National and Regional DSWD Offices to emphasize the concept
and idea of partnership between LGUs and NGOs. i
" There should be a coordination in the preparation of case studies ¢
between LGUs, NGOs and DSWD
a Forge Memorandum of Agreement (MOAs) and Memorandum of &
Understanding (MOUs) between or among partners to strengthen
partnerships
= Furnish a directory of “experts and resource persons”

(o1 o N o e}

Program and Project Specific

The participants also came up with suggestions on the scope of programs'
and the development of new ones.

= Explore possibility of expanding scope of key programs
® Develop programs for indigenous peoples (for existing program :
like the Badjaos, evaluate and work the difficulties encountered) &

u Include non-registered OFW families in crisis in DSWD programs/
services o
® Develop a program for the mentally ill if it was already determinad

that they are DSW0D's responsibilty

Prioritize needs-based vr~orams and projects

Come up with clear . 3ition re handling of psychotic vagrants "MOH
or DSWD or L~ U?)

The matter about the presence of banned substance in one of the_cente;_-a
was again raised. It was proposed that the center in question look into this
allegation.

For the adoption program, participant recommended that the adoptive
parents be given ample time and all the necessary information

Resource Augmentation

Participants also recommended that the resources of their organizations
be augmented by way of increased subsidy, provision of resources to be
able to conduct training sessions and relief work including shelter for fire
victims. It was also pointed out that for funds already existing, DSWD should
facilitate their timely releases.

Scheduling

One participant raised the possibility of allowing for flexible office hours in
order to accommodate the demands of their clients.

Standards

The following were the suggestions to ensure that standards were being
maintained:

= Come up with clear guidelines on staffing patterns of SWs for LGUs
and standards rates

" Require that head SW/MSWDO/CSWDO/PSWDO are registered
Social Workers )

= Issue a memorandum circular on standard rates/professional fees

for accredited counselors, social workers and similar professionals

Systems and Procedures

There were also recommendations pertaining to program systems and
procedures. Some of these were also repeated in previous sections.

Fast track and lessen the requirements for CSAP and ESA

There should be proper channeling in the delivery of food
supplies DSWD-PSWDO-MSWDO or standardize the relief goods
operations

= Review procedures of the referral system to remove favoritism on
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the issuance of referral and install systems so as to track receipt of
goods and their reieases '
Come up with updated directories of contact persons :
Ensure that there is clarity in expectations and roles with involveq
units, agencies and organizations
" Look into the funds uznsfer and flow and formulate a faster

mechanism for transfer

Training and Capabiiity-Building

There were several recommendations concerning the programs on training
and capability building. These were clustered according to content ang
methodology. '

LI

Under content, the recommendations were:

Center administration
Institutionalizing a child
Orientation on SW programs and services

Program/project conception to Proposal writing
Preparation of legal documents

Refresher course on counseling

Trainor’s training ;
Training of supervisors (CSWDO/MSWDO) on non-ECD areas
Processing of abandonment papers

Handling confidential and court-related cases

Case management

House parenting

Information dissemination and campaigns

Advocacy of newly enacted laws

Suggestions on improving methodology were:

= Develop relevant training to different sectors (i.e. Pre-retirement
training, seminar for Older Persons or OPs) 3
Conduct post training M&E a
Have consultations on value formation/value formation activities. 3
Conduct more comprehensive training with immersion. This i
needed to improve skills of youth service provider (Unlad Kabataal!
Program or UKP).
Manuals needs to be updated (UKP)

= Conduct regular visit and technical assistance to NGOs particula
on case management

= Add to the roster of resource persons

There were also participants who emphasized the need for regularity of %
conduct of the trainings sessions and some said that it would be good If
can be held more frequently. The conduct of training needs assessme
of both NGO and LGU partners was also highlighted so that DSWD

determine the interventions fit for their partners and appropriate to the
situation of the cities/municipalities.

This Assessment Process

As cited in the previous sectici, one participant questioned this evaluatinn
process. S/he further recommended that other clients/partners shouid .2
inciuded in this kind of activity. S/he suggested that an evaluation survey
should be conducted. Relative to this, the FO should be the one to determine
the sample respondents.

B. RECOMMENDATIONS

1.

Systems, Coordination and Information

The FGD participants regarded the area of coordination and communication
as an area that needed improvement. Many of the issues and problems that
surfaced in the workshop discussions were symptoms of this fundamental
weakneass. The recommendation section presented vital points that DSWD

could aim to implement.

Among the key organization systems is monitoring and evaluation. The
importance of monitoring and evaluation in the success of any program or
project cannot be over emphasized. A good M&E system could spell the
difference in the quality of programs and services provided. The simplicity
and regularity have to be among the criteria when designing or improving
their system. And most important is that the information obtained from M&E
are actually used to improve DSWD's performance.

Standards, systems and procedures need to be reviewed and revitalized.
It-could be that the systems are defined but not actually installed because
of ignorance or confusion. More and more, the systems and procedures in
place should take into the consideration the devolved nature of DSWD's
programs and services. From the comments of the participants, there is still
a lot of room for improving the systems.

Provision and dissemination of information is another weak area. This range
from distribution of flyers or brochures about their programs and services
to making use of other media for reaching DSWD clients and partners.
More important though is ensuring that key policies, rules and regulations
are well-explained to the partners who are front liners in the delivery of the
services. The system for cascading vital information has to be well studied
and consistently implemented across the different localities.

The perceived unequal access to programs and services and the role of

~ politics in this access has to be highlighted. DSWD has to examine whether

the perception is valid or simply caused by the weakness in systems,
procedures and communication.
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2. Training, Capability Building and Technical Assistance

Another major area needing improvement is in training, capability building
and technical assistance. Concrete suggestions were cited in terms ¢
the coricint and methodology. What has to be highlighted of the threeié
capability building is the more fundamentai _-ncept and that training an¢
technical assistance are just some of the approaches to capacity building
A more holistic and integrated anproach to capability building has to be
defined. The participants themseives pointed out that the follow i'nrougf;?
and the implementation or operationalization of what they have learned
are hampered a number of factors. These hindering factors have to be
identified and a set of interventions for each formulated. i

3. Resource Augmentation

Resource augmentation is another dimension needing DSWD's attention
Although resource limitation is a perennial problem for government, othef
strategies had to be explored to generate and mobilize resources. Resource
generation and mobilization entail looking at both internal and externa
resources. As mentioned by the participants, the LGUs had been sourceg
of funds but only if the LCEs were supportive of the programs. Thus, getting
the LCE's support should be a principal priority for DSWD.

The communities are also pools of resources, if only the right strategies are:
introduced. External fund sources like the NGOs, churches and businesg
sector are also potential resource providers. Again, the creativity in tapping:
into these resource pools is important. If DSWOD itself have limitations ing
formulating its own strategies to raise resources, then it is understandablé
that this is regarded as a major weakness. Maybe a marketplace or forurt;
on various ways of resource mobilization can be made a project of ABSNET;
ABSNET's function could also be made broader to include other resourcé:
augmentation and TA concerns and not just standards maintenance. Th
SWs from both government (DSWD, LGUs) and NGOs can have exchan

of their success stories or innovative approaches. -

Corollarytotheissueoflimited resourcesisthelack offacilities and equipment
The participants have forwarded very reasonable recommendations in thi
area. Certain standards in the different facilities of DSWD and local
centers have to be maintained. Also, a clear strategy for improving facilitie:
and equipment could be presented formulated taking in to consideration {f
actual needs of the regions and the clients and for housing new progra
and projects. This strategy need not be an exclusive DSWD responsibil
It can be a project of the district, province, city, municipality with off
sectoral partners.
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4.

~ C.ANALYSIS

n

Partnership Building

This i5 a key aciivity of DSWD that alsc need some examination. The
local SW netwerls or ABSNET is recognized as a facilitative mechanism
i~= partnership building yet it seemed from the comments that this is not
maximized. It would be good if the role of painership building or networking
be included in the performance rating of the field offices of DSWD (with the
success of ABSNET as one of the indicators). The issues of coordination,
resources and capacity-building could actually be partially addressed if
partnerships among all SW workers and advocates are vibrant and broadly

established.

The assessment also affirmed the positive work done by DSWD in its
various programs and services. It was also clear that the role of being the
enabler of its partners was not fully played. The role of an enabler or steerer
needed to be looked at from a more pro-active siance of an advocate. The
term advocacy was mentioned only once but a number of other comments
pointed out the importance of advocacy in the areas of advancing the welfare
of social workers, policy reforms and implementation of policy gains.

Advocacy underpins many of the priority issues and entails a posturing that
aims to win more believers and partners into one’s cause. These can be
by way of ensuring standards are being met, enabling partners to be better
providers of services and programs, and institutionalizing within each LGU
the support for social welfare and development. Advocacy also means that
the many lessons and gains learned in pilot projects and program targeted
areas are also introduced or mainstreamed to other non-program areas.

Being an advocate does not mean providing all the resources. Working
together on programs and projects, on addressing issues and solving
problems are in themselves an approach to capability and partnership
bliiding. The real challenge is looking at old ways of doing things with a
new pair of eyes. Most importantly, it is doing your mission with enough
passion and excitement to believe that solutions can be found.

N the analysis of the FGD results, three factors were used: (1) frequency factor,
eferring to how often anideaora response was made by the participant-respondents
the FGDs; (2) intensity or how strong the comments came across as verified with
he DSWD Team facilitators: and, (3) expansiveness or how the idea or response
was mentioned across the regional FGDs. '
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The succeeding tables would show the results of the assessment of each pre- .
idantified theme per region. Partners from Regions 1 and 3 did not use the matrix

3 on Recommendations.
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Legend: CIDSS (KALAHL EC. )= CIDSS; Day Care Services = DCS; Licensing/accreditation/Permits = LAP;

Partnership {including. ABSNET) = P; Referrals = R; Resource Augmentation = RA; Technical ;

\ssistance = TA;

Table IV.1 Posii-. 2 Responses to the Pre-identified Themes per Region i
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Using the frequency factor, DSWD received positive responses from the participants
from almost all regions on the pre-identified themes of adequacy, appropriateness,
cost, facilities, participation, quality, relevance and timeliness. A frequency. count
of positive responses for the different programs and services would show that
Technical Assistance received the highest positive responses of 56 across all
themes and regions. Licensing, Accreditation and Permits came next with 53.
Training received 48, Referral got 38 whereas Resource Augmentation had 37 and
CIDSS received 12 positive comments. Based on the themes, Appropriateness
received the highest number of at 40, next would be Timeliness and Relevance
with 40 and 37 responses.

-

Table V.2 Negative Responses to the Pre-identified Themes per Region

PRE-IDENTIFIED THEMES
REGIONS ik || APERO: ;| PARTL:
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R
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After clustering the participants comment into different themes or categories, these

were compared acioss the three workshops. The table below si

the comparison.

nows the results of

Table IV. 5 Comnariiiy e Categories Across Workshops

it had to be noted that a frequency count alone would provide limited informat
about the programs and services cf DSWD. It was observed that the themes t
the order of the discussion of the themes affected the number of responses ma
by the participants. The themes of Timeliness, Appropriateness and Adequd
were the first to be discussed. It was noticeable that these themes received !
most comments from the participant-respondents.

The above information would be treated as indicative and not definitive or conclug
The information obtained from the succeeding workshops that made use of 0P
ended guestions was more substantive and revealing.

~e

arded as basic strategies in all programs and services.

Table IV. 6 Comparing the Specific Categories Across Workshops

RA RA
egend: CIDSS (KALTA] I, ECCD) = CIDS Day Care Services = DCS; Licensing/accreditation/Permits = LAP: ASSESS- ISE;JSS RECOMMEN-
'P-anm.ership*(.including. ABSNET} — I; Reterrals = R; Resource Augmentation = RA; Technical Assistance = TA; CAT=GORIES MENT PROBLEMS RATIONS
e Access to DSWD Programs and Services v v
In terms of negative responses, Adequacy and Timeliness seemed to have received? | Advocacy v
the most number from the participants from almost all regional FGDs and for most: | CIDSS (KALAHI and ECCD) v v %
of the DSWD programs and services. Next would be Quality. Table IV.3 comparesé [ Coordination and Communication v v v
the responses across themes and Table 1V.4 compares the responses across the Devolution Issues 7
programs. ¢ | Facilities and Equipment v v v
i Fees and Charges v 7
Table V.3 Number of Positive and Negative Responses Per Theme Licensing, Accreditation and Permits v 7
Themes Positive Responses Negative Responses Information Provision and Dissemination v v
Adequacy 28 25 Monitoring and Evaluation v v
Appropriateness 44 8 Partnership-Building v
Cost 17 2 Program and Project Specific Issues v v v
Facilities 25 8 Referrals v
Participation 30 0 Resource Augmentation v v v
Quality 27 11 _Scheduling v
Relevance 37 0 ‘Social Worker 7 v
Timeliness 40 20 Standards v v
Systems and Procedures v v
Table IV.4 Number of Positive and Negative Responses For Each Program This Assessment Process v v
Themes Positive Responses Negative Responses Training, Capability Building and Technical v 7 -
CIDSS and Day Care Assistance
- 12 5 — |
Services ; =
Licensing, Accreditation, 53 21 he _categdﬁes can be further arranged into specific and general categories.
Permits ec__iﬁc here was defined as those categories that were limited in scope or was
Rofarral 38 13 pecific to a program or services, General categories referred to cross-cutting
Resource Augmentation 37 15 hemes that would be_a applicable to more than one of the programs or services.
Training 48 10 source Augmpntahon, Partnership-Building and Training/Technical Assistance/
Technical Assistance 56 5 ability Building were treated as general categories because these could be

CATEGORIES

creditation and Permits

ASSESs- | ISSUES | o COMMEN-
MENT AND DATIONS
PROBLEMS
v v v
v v e
v v
v i
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Program and Project Specific Issues v v v 7 Table V.9 General Issues and Problems Across Regions
Referrals v s REGIONS
Scheduiing v B NTC i ]
Standards v v CATEGORIES CiA|1|zislalslair|siedo;1]12]13
This Assessment Process I v v 2 R|R '
y . Access to DSWD i
Table IV. 7 Comparing uie General Categories Acrlgssu\gorkshops - | programs and Services (3} @ ® @
SUE3 . o i .
ASSESS- RECOMMEN- ¢ Frati +d
AND Coordination an ® ® ® ol® ®le
CATEGORIES MENT | oolpiems | PATIONS | | communication (9) ®|®
Access to DSWD Programs and Services v v Information Provision ® | ® ® -
Advocacy v and Dissemination (4)
Coordin'ation and Communication v v v j Monitor!ng and ® ® ® ® ®
Devolution Issues ' v Evaluation (5)
Information Provision and Dissemination v v Partnership-Building (4) ® ® ale
Monitoring and Evaluation v v Resource
Partnership-Building v Augmentation (8) ® ® ®|® ®le|e ®
Resource Augmentation v v v Social Worker (6) ®|e ® ®
Social Worker v v
Systems and 2
Systems and Procedures v v Procedures (12) e|le|le |8 ®|®| 8 ® el e|e|a
;g::ggn,c(éapabmty Building and Technical v v v Toining, Capability
. £ | Building and Technical ® 18| ®|e ®|e|e|6
The discussions on Issues and Problems surfaced both specific concerns abol Assistance (9)

the programs and services of DSWD. Under specific concerns Standards seeme;

to be often mentioned as problematic across regions. The workshops on recommendations were also highly informative and provided

concrete suggestions on improving DSWD'’s programs and services. The two
tables below present the different categories and the region from where the

Table V.8 Specific Issues and Problems Across Regions .
recommendations came from.

REGIONS
N[C : 1
CATEGORIES clalalalaslals|e|7]8|9]10]n|n|n Table IV 10 Recommendations on Specific Concerns Across Regions
RIR ' e REGIONS
Facilities and c
CATE '
—— ® GORIES g : 112|345 |67 (8|9 |10 ]|1[12]13
Program and Project -1 [ CIDSS (KALAHT and
Specific Issues (8) @ ® all & | ®|8 5 = | ECCD) (2) © ©
Standards Fees and Charges(4) | © | @ © ©
(Accreditation, ® ® ® ®|e . E
Permits, Licensing) (6) © ©| e © ®
This Assessment
@
Process (1) ele © © elele ®

The top issues and problems most often encountered in the regions were: |
systems and procedures; (2) coordination and communication; (3) traan
capability-building and assistance; and (4) resource augmentation.
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Table IV.11 Recommendations on General Concerns Across Regions
REGIONS

£
E

C
A
R

: |

=

w

718 1] 12

CATEGORIES 6
Access to DSWD
Programs and

| Services (2)
Advocacy (8)
Coordination and
Communication (10)
Devolution Issues (2)

Information Provision
and Dissemination
(8)

Monitoring and
Evaluation (6)
Partnership-Building
(9)

Resource
Augmentation (5)
Systems and
Procedures (6)
Training, Capability
Building and
Technical Assistance
(11) _
Note: Region 13 is CARAGA

= g -4

138

©

Lr ]

©le|le|e

©

Similar to the issues and problems, the categories that received the mos}

suggestions were Standards (Licensing, Accreditation and Permits) under specif
concerns and the following under general categories: 3
Training, Capability Building and Technical Assistance (11)
Coordination and Communication (10)
Partnership-Building (9)

Information Provision and Dissemination (8)

Advocacy (8)
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€ CLIENTS

A. RESULTS

Workshop on Assessment

1.

I

This section presents the resuits of the first workshop on assessing DSWD
programs and services based on the eight pre-identified dimensions.
Appendix D gives the extracted negative statements from the consolidated

workshop outputs.

Coordination and Communication

In terms of timeliness, negative responses were heard from Regions CAR,
1,2, 4,6, 8 10 and CARAGA. Delays were experienced in transmission
of data, information and communication. There are also other factors that
cause the delay that is beyond control of the DSWD such as the progress
of the case is dependent on judge’s discretion.

Advocacy

Gn the adequacy dimension, advocacy was lacking particularly in terms
of the implementation of the law. Region 2 cited that no consultation was
conducted relative to the implementation of the law.

Training

Participants from Regions CAR and 6 cited that trainings provided to
PWDs and OPs are not appropriate. One reason is, skills acquired were
not applied considering the stability of the market on the products being
produced. Likewise, some regions (Regions CAR, 1, 5, 7, 8, 9 and 12)
mentioned that trainings are still inadequate due to the following: funding
availability, limited availment of PWDs and lack of time for the training due
to other priorities. Other issues raised were: poor participation, facilities
are still lacking while some needs improvement.

Resource Augmentation

Programs and services included in this category were: disaster relief, shelter,
edgcgtlon. financial and livelihood assistance. On the matter of quality,
majority gf the regions cited negative responses on the quality of programs
-and services being provided. There has to be improved particularly on the
: g_roon%r;ms_for PWDs and OPs. Likewise, in terms of timeliness, participants
L rzgag‘: CfAR, 2, 3,_ B, 8, 9_anci 10 cited negative responses. Some
i ) st or not bgmg on time are: lack of technical assistance, lack
: nt, processing of documents and unavailability of funds. All

Or's representatives cited that there is inadequacy in the programs and

- services provi i i : - . ;
il Iimitez. ded, particularly in the financial assistance which for them, is



July-September 2Uu4

28

Workshop on Recommendations.

The recommendations were handied similarly as the preceding section on
issues and problems. Appendix F presenis the mairix of the third workshop
on client’s recommendations

Access

it was proposed that accessibiiity for PWDs partizularly on the location of
venue for training/meeting need to be improved/strengihened.

Advocacy

in terms of advocacy, there is a need for the DSWD to monitor the
enforcement of different laws: (RA 9257, RA 7277, BP 344, MC 01-2003)
to ensure its full implementation. The need for advocacy campaign and
information dissemination is essential for the awareness of beneficiaries on
the specific provisions stated in the law. It was specifically mentioned that
the DSWD need to intervene in motivating/encouraging LGUs to allocate
5% of their IRA to GAD programs and services.

Centers/Institutions

To ensure that DSWD centers/institutions are functioning based on the
standard operating procedure, the DSWD CO/FO staff should conduct
a regular monitoring visit to all centers/institutions. There is also a need
for the assessment and evaluation of these centers/institutions in terms
of manpower (its roles and functions) and location as well as programs/
services being provided to beneficiaries. After care follow-up should be
looked into to determine the impact.

CIDSS (KALAHI-CIDSS)

Participants expressed that an orientation of the KALAHI-CIDSS project to
LGUs and NGOs should be conducted. Similarly, CIDSS program should
be a continuing program to cater more beneficiaries to include children and
OPs.

Coordination and Communication

Concrete suggestion on how to improve coordination and communication
were surfaced in the different FGDs. These suggestion were the
following:

= DSWD, PNP and court to coordinate with each other to facilitate the
handling of cases; '

» Continue the good partnership with other government agencies, NGOs
and LGUs;

= Propercoordination/linkage with the stakeholder should be strengthened

July-September 2004

to address the issues/problems of the beneficiaries, particularly in
handling of cases and provision of programs and services.

Dav Care Service

It is recommendsd to have an additional DCCs/DCWs as weii 25 matenals
for Day Care Children. Honiu:iaium for DCWs should also take into
consideration.

Facilities

There was a recommendation to visit DSWD centers/institutions to
assess its facilities: TV set, beds, rooms for visitors, sports area, musical
instrument, ceiling, CR, fence, playground, study rooms — whether these
are still functioning or in good condition.

Follow-up Activities

Follow-up of DSWD particularly on pending cases should be a continuing
activities to make sure that the problems of clients are being addressed.

Information Dissemination/IEC Materials

Recommendation on improving the provision of IEC materials and
dissemination of information were: 1) Brochures of finished product to
be disseminated regionwide, 2) DSWD CO to intervene and disseminate
information down to the barangay level, 3) awareness of parents to attend
court hearing.

Monitoring and Evaluation

Monitoring of different programs/projects of DSWD particularly SEA-K
and Disaster Program should be conducted regularly to ensure proper
implementation.

Partnership Building

Recommendations made on partnership-building were: 1) Call a meeting in
the barangay to discuss and identify other community problems. 2) Conduct
a dialogue with community leaders, beneficiaries and implementers, 3)
Community/Beneficiaries should tap resources in relation to the identified
problems, 3) SW need to have a good interpersonal skills in dealing with
other peoples.

Programs Specific

Continue the DSWD programs/services especially for the poor and needy
beneficiaries. Intensify livelihood programs and skills training. Extend
these programs and services down to the barangay ievel. Pabahay Program
should be a continuing program of DSWD. It couid be appreciated if this

29
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Workshop on Issues and Problems

Presented in these sections are the issues and problems that was raised by
the clients in the second workshop. The ragicns from wnere the comments
came from were not anymore indicatad. It would suffice that such issuss and
problems suifaced and that this would serve as data for DSWD. Appendix
E presents all the comments raised by the clients.

Adeguacy of Programs and Services

Most coincerns raised revoived around adequacy of programs and services,
ie. Livelihood, employment, capital, IGP (which is most often mentioned),
financial assistance, medical, educational, housing, DCC facilities and
equipment, relief, rehabilitation and counseling. It has been mentioned that
financial and educational assistance are still limited, and lack of opportunity
for employment for PWDs. '

Advacacy

All regions except Regions 3 and 5 cited problems on the implementation
of the following laws and its provisions: 1) Accessibility Law, 2) RA 7432/
RA 9257 (creation of OPDA/discount for OPs), Magna Cart for PWDs,
Sec. 29 of GAA 2003. Lack of information dissemination was also cited
particularly on the Senior Citizens’ benefits, DSWD programs and services
and issuance of Joint Circular # 2003.

Coordination and Communication

Three (3) regions pointed out that there is a problem in coordination of the
DSWD with other agencies such as PNP and court. Delays in court was
also mentioned.

Facilities

The issue of lack of facilities or quality of facilities needing improvement was
explained. Some of these are: obsolete facilities particularly on electronic
courses, lack of bed and CR, training venue for PWDs are not friendly.
Some centers need to be repair, particularly DCC.

Programs and Project Specific Issues

There were program specific concerns that surfaced such as: schools for
PWDs, programs/projects for OSY/Drug Dependents, adoption process,
and SEA-K program.

Social Worker
There were also concerns raised about the quality of services of social

workers. Behavioral attitudes towards PWDs, minimal support of SW,
immediate medical attention, late arrival of SW assigned to attend court

Lot

st
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hearing were specifically mentioned.
Resource Limitation

Ressuice limitation in the following arcas were ideniified: lack of
transportation particularly in attending court cases/emergency cases, iow
quality food in the centers, subsidy for foster parents, Viry “:norarium,
lack of personnel, absence of facilities, and lack of suppiics and materials.

Sectoral lssues

Some of sectoral problems cited are the following: lack of livelihood and
employment, SEA-K (Families); lack of scholarship opportunities, lack
of education, inadequate massage clinic (PWDs), sexual harassment,
abortion, early marriage, employment, drug addiction, education (Children/
Youth/Women).

Systems and Procedure

There were a number of issues that surfaced that could be clustered under
problems in systems and procedures. One was the delays experienced in
the processing or delivery of the services. This include tedious process
and numerous requirements (not all requirements are listed or given at the
same time). Non-provision of feedback on the request and their status
was also regarded as an issue. In the area of fund flows and releases, the
following problems were encountered: delays in release of gratuity/grants,
delays in release of allowance/stipend (PGMA scholarship).

Training

Several issues raised on the conduct of training are the following: sessions
were not held due to lack of funds and instructor, type of trainings are not
matched with what client needs, and no employment opportunity after
the training. It was also mentioned that the resource person should be
knowledgeahle on the training to be conducted.

Other Issues/Problems

Other issues/problems cited were not for DSWD alone or entirely for
DSWD's responsibility. Some of these are the following: garbage collection,
farm to marker roads, peace and order, housing, spring development,
relocation areas, employment, medicines. These issues/problems could
be shared with other concerned agencies for them to be able to address
these issues.
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can be extended to other needy clients. PGMA scholarship program is
recommended to have an additional hours, increase the financial assistance
and have additional available schools for the scholars so that the student
have choices on the course.

Resource Augmentaticn
The following were the suggestions:

= Continue extending assistance io ieedy clients

¢ Increase the educational, financial and livelihnood assistance being
provided

¢ Fast track the provision of the cash/burial assistance

* There should be stock of medicines and supplies at the center in case
of emergency

¢ The content of Disaster Relief Goods should be uniform and the number
of household members should be considered

* Increase the DSWD budget for sustainability of the provision of
programs/services.

Systems and Procedures

There is' aneed to review Fhe systems and procedures in the implementation
of specific programs/projects as well as in providing/delivering of social
welfare services.

Training

Continuous conduct of training should be done. Relative to this, training
to be conducted should be based on the TNA. Additional and upgraded
courses to suit the needs of clients should be provided. Specifically, it was
proposed that there should be a livelihood training for PWDs, Likewise,
the resource persons for the training should be knowledgeable and budget
should be allocated for the conduct of training.

B. RECOMMENDATIONS

1.

Systems, Coordination and Information

The client participants regarded the area of coordination and communication
as an area that needed improvement. Along these areas, the following
recommendations need to be considered:

There is a need for the Department to improve the systems particularly in the
processing or delivery of services. Likewise, proper coordination/linkage with
other agencies/stakeholders should be strengthened. This is crucial on the part
of clients, particularly to facilitate the handling of cases.
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Provision of IEC materials and dissemination of information to clients is aiso
very important to ensure awareness on the new policies, programs and projects.
An orientation to the newly enacted laws should also be regularly conducted.

. Training, Capabiiity Buiiding and Technica! Assistance

Another major area needing improvement is in training and capability building.
Concrete suggestions were -*ed in terms conducting trainings to clients.
Upgrading of courses to suit the needs of clients should be cons “ered
specifically on PWDs. Consultation with the clients is necessaiy io deiermine
the type of trainings to be conducied since there are trainings that arg not
matched with what client needs. Further, the resource persons should be
knowledgeable on the trainings to be conducted.

Resource Augmentation

Resource Augmentation is another dimension needing DSWD's attention. The
issue of lack of facilities or quality of facilities needing improvement was a
major concern of clients. Certain standards in the different facilities of DSWD
and local SW centers have to be maintained. Also, a clear strategy for
improving facilities could be formulated taking into consideration the actual
needs of clients.

Monitoring and Evaluation

Continuous monitoring and evaluation of centers and institutions should be
done by the Department to ensure that these centers/institutions are
functioning based on the standard operating procedures. Similarly, the DSWD
programs and projects should also be evaluated to determine the impact to
the clients.

C. ANALYSIS

In the analysis of the FGD results on the part of the clients, all negative statements
of each pre-identified theme per region were extracted. The results are the

following:

On Timeliness, resource augmentation have received most number of
regions (11 regions - NCR, CAR, 1, 2, 3, 5,6, 8, 9, 10 & CARAGA) with
negative responses followed by coordination and communication with 6
regions (CAR, 1,2, 4,6, & 8)

On Appropriateness, it is good to note that very minimal negative responses
were received.

On Adequacy, resource augmentation have received most number of
regions (9 regions - CAR, NCR, 1, 2, 3, 6, 8, 9, and 10) with negative
responses followed by training (6 regions — NCR, 1, 5, 7,8, and 12).
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On Quality of Service, negative responses came from 6 regions — CAR, 2,
7. 8.9 and 10, particularly from PWDs and Older Persons sectors.

Oin Faciitizs, it could be noted that a iot of negative responses came from
clients of DSWD centers and institutions.

Generally, it seemed that Resource Augmentatior: have received the most

numher of regicns with negative respenses bzsed on the pre-identified
themes. It only shows that rescurce augmentation is very crucial on the

part of the clients. Since resource limitation is a perennial problem for =
government, other strategies had to be explored to generate and mobilize ;= :

resources.
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INTRODUCTIONS

Devolution brought about the change in the role of the Departmery’ ... Social Welfare
and Development (DSWD), from rower to steerer, from a direct service provider to a
more direction, policy and standard-setting role. This entailed developing partnerships
and working with local government units (LGUs), non-governmental organizations
(NGOs) and other intermediary agencies. More than ten years from the start of the
devolution process, DSWD, while working with the devolved local units and other
intermediary organizations, still maintained some programs and services that directly

involve its personnel with center-based and community-based clients.

‘-M’-?ﬂﬂm_"'

In a number of occasions, the need to do an overall analysis of DSWD’s general
~_ performance and client satisfaction had surfaced. Although DSWD had conducted
~its own evaluations, these were done on a per program or project basis. No general
 assessment had been undertaken in the recent past that involved their clients and
artners. It was, thus, decided by the leadership of DSWD to conduct an assessment
and tasked its Policy and Research Division (PRD) of the Policy and Plans Bureau

ally the proposal of the Division was to conduct a survey in fifteen (15) regions
nwide. In each region the respondents composed of direct service clients and
U and NGO partners were to be gathered in one site and they would be asked to
the survey forms. However, instead of a survey, a qualitative assessment
ndertaken and that the focus group discussion (FGD) approach was used as
incipal methodology. The FGDs were conducted for two months, covering the
29 July till 24 September 2004.

e

Purpose of the Assessment
he fgllowing are the objectives of the FGDs:

; conduct an assessment of DSWD’s overall performance based on
lients’ and partners’ perspective:

0 identify opportunities for service improvement by surfacing client's
nd partner's demands and needs;

ation obtained from this assessment was to be provided to front-
hnical staff and management in order to improve program efficiency

ness. Consequently, this would also guide management in
on of resources, taking into consideration what the clients and
d expressed as their priorities.

sse Nt will hereon be referred to as the DSWD team.
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. METHODOLOGY

i

Significance of the Project A Partitipanty
DSWD invited 35 direct seivice clients and 10 representatives firom LGU
and NGO.partners to pariicipaic in each of the regional FGD. For &l the
13 rcgions, a total of 525 direct service clients and 150 partners were

Aside from the objectives, the following wzre the significance that the schem
used for this assessimient could provide. These were:

(]

Bl Ve

5 Develop an evaluation schema that DSWi can make use of for its = IRigered.
present purpose and for the future - . e . . —
§  Prove that despite limitations in resources, time and ievel of capabilities, = Atetal Gi *!1 1LGU and NGO _reEresemc_‘tlves actually participated in the inDs
a proper and appropriate assessment can still be achieved 2{;'” Regions NCR, CAR, 1,2, 3,4, 5, 6, 7 .8' .10, 13, 1? dnd CAR.AUA'
§ Provide an opportunity to enhance the capabilities of the DSWD team e table below shows the number of participants per region according to

inORERLINIRG prgess their sector and gender.
Table A.1 Participants (Partners) to the FGDs Per Region According to

Limitations of The Project
Sector and Gender

It would have been ideal if the consultant with the DSWD team handled _ NGOs . LGUs ngfl:s TOTALS
all the FGDs in the different regions ensure consistency in facilitation and REGION Male | Female Male | Female | Male  Female
documention. Because of the limitation in time and resources this was not NCR 0(2) 1 1(3) 2 1(5) 3 g
made possible. Also, the consultant had to contend with the varying skill CAR 2 1 0 0 2 1 3
levels of the facilitators and documentors who handled the FGDs. Region 1 2% 1 1 5 3 7 10
) ) ) . Region 2 1 1 1 1 2 2 4
The team managed this by undertaking a mentoring process with the " Region 3 0 1 > 5 2 3 5
consultant. The Team also assigned at least two team members to be in the Region 4 0 oo ] 2 ] 5 >
FGD and one of them would serve as overall moderator. The local facilitators Region 5 0 3 o - 5 5 5
and documentors were provided with the standard format and guidelines for ReSonE 3 5
the conduct of the FGD. Thi . . C : 8
) Region 7 0 4 27 3 2 7 9
Another limitation encountered was the translation issue. Direct translation = Region 8 o 1 1 3 1 4 5
was done by the facilitators and documentors, i.e., as the participant- Reg"’” 9 2 6 0 0 2 6 8
respondent speak, the documentator immediately translated the comments |__Region 10 1 2 1 4 2 6 8
in his/her notes. Region 11 0 8 0 3 0 11 11
Region 12 1 4 1 2 2 6 8
The determination of the participant-respondents or sampling scheme was CARAGA 1 2 0 4 q 6 7
left to the DSWD regional staff. Selection of participant-respondents was left
to the region:al offices with the simple instructions that they should represent S.rlg),lt_:f’s 12(2) 40 12 3) 42 24 (5) 82
clients from communities and centers, and from partner LGUs and NGOs. S 54 | 57 111

Nur_nbers in parenthesis () represent participants who did not give their names; thus, gender cannot
be determined

“Representing People's Organizations (PO}

** One is a PO representative

“**Regional representatives from NEDA and CHR, both national government agencies.

Of the 150 participants expected for 15 regions 111 attended or 74% of the
targeted number. 57 or 51% represented the LGUs? and 54 or 49 % were
from the NGOs.

. The representativiVes of the LGUs came from the Municipal Social Welfare and Development Office, the City
2 elfare and DevelopVment Office and the Provincial Social Welfare Office.
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Table A.2 Participants (Clients) to the FGDs Per Region
RECION CENTER-BASED CONNUNITY-BASED TOTAL ]
NCR 19 13 3z
| 7 32 39
I 14 14 28
1T 4 11 15
IV 7 3 10
v - 21 2i ]
Vi g 16 25
Vil 13 17 30
Vil 2 14 16
IX 18 11 29
X 8 12 20
Xl 13 16 29
Xl 8 17 25
CARAGA - 13 13
TOTAL 133 223 356
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On the part of the clients, out of the 525 participants expected for 15 regions,
356 attended or 68% of the targeted number. 223 or 63% represents
community-based clients and 133 or 37% are from centers and institutions.
Timeframe of the Assessment

The FGDs were conducted from 29 July to 24 September 2004. The team

prepared the documentation report a day after the FGD. The cleaned up =
reports were submitted to the consultant within a week after the conduct of T

the FGD.

Design of the Focus Group Discussion

Presented below is the over-all design for the FGDs conducted for both
the direct service clients and partners. All participants underwent the same

process.

m During registration each participant was asked to accomplish a profile ; S
form to get his/her basic information. These included the name, age,

address, region, sector, program or service sfhe is/was involved in,
how s/he knew about the service/program.

E The overall assessment objectives and design were presented in
the Introductions. While waiting for the participants, the facilitators
taught new icebreakers or exercises to the participants.

= The participants was grouped accordingly:

e women, children and youth

person with disabilities, older persons

disadvantaged families, disaster victims and internally

displaced persons

]
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¢ Partners: LGUs, NGOs, other social welfare and development
agencies
2 Each group was assigned a facilitator and a documentor to make

sure that the discussions were accurately captured. Thus, 2 total of
5 facilitaters and decumentors (1 for plenary aid 4 for discussion
groups! wa: needed for each FGD. The facilitators and documentors
was composed of the staff from the PPB of th= Central Office and
‘ne staff from the Field Offices. Ideally, only one group of facilitators
and documeniors should handle all the FGDs for 3 standardized
approach tc the FGDs. Because of imitation in resources and time
considerations this could not be done. Section G on Preparing the
Faciltators and Documentors would explain how the consultant and
the DSWD Team addressed these limitations.

™ There were three (3) workshop discussions. The first one discussed

an assessment of the services and programs using eight (8) pre-
identified dimensions. The second workshop discussed issues and
problems encountered when availing of the programs and services.
The last workshop was on recommendations to improve them.

m After the three workshops, each group reported the results of their

discussions. The overall moderator wrote on the board the key points
from each report.

= The moderator then summarized the different group reports. S/he

also highlighted striking points raised in the workshop discussion. S/
he then thanked the participants and called on the regional organizers
or field office staff to close the activity.

Guide Questions
Workshop 1 General Question: What can you say about the services and

programs of DSWD? Ano ang masasabi mo tungkol sa mga serbisyo at
programa ng DSWD?

¥ Adequacy Sapat ba ang serbisyo?

° Appropriateness Angkop ba ang serbisyo?

° Cost Nararapat lang ba ang singil o bayad?

° Facilities Lokasyon? Kalinisan? Kasapatan? Kaayusan?
° Participation Nasasangkot ba kayo sa pagpaplano?
Implementasyon?

° Quality Maganda ba ang kalidad ng serbisyo?

° Relevance Makabuluhan ba?

° Timeliness Kamusta ang bilis/bagal ng serbisyo?

Workshop 2. General Question: What are the issues and problems you
encountered when you were availing of the programs and services? Anu-
ano ang mga isyu at problema na naranasan ninyo sa mga programa at
serbisyo ng DSWD?
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Workshop 3 General Question: What are your recommendations to improve
the services and programs of DSWD? Ano ang maimumungkahi mo para
mapaganda pa ang serbisyo ng DSWD?

E. Program/Schedule
Time Activity Instiusctions
-:egistration < All padicipants and DSWD personnel
shouiz nave a name tag
8:30 am - Aftendance Sheet has to he prepared
9:00 ahead
» Participants will be asked to fill-up the
information sheet.
Introductions
9:00 Objectives Copies of the program may be distributed
10,00 Schedule of Activities or simply reproduced in the board or manila
’ Instructions for the discussion paper.
group
Working Break Participants will be asked to proceed to their
10:00 discussion groups. Merienda will be served in
their groups.
Workshop 1: Assessing DSWD + Do a round of introductions
» Explain again what is expected from them
= Ask that they choose their presentor
10:00 + Documentor should be provided with tape
12:00 recorder, batteries and enough cassette for
6 hrs of discussion
+ Also provide manila paper/flaps, masking
tape and felt tip pens for the facilitators
12:00 - 1:00 _ LUNCH BREAK
1-00 Workshop 2: Issues and Problems | * The group may assign a different reporter
2: 00 for this portion.
; » Facilitate and document
ggg Workshop 3: Recommendations
3:00 -3:30 Break s
Presentation of Workshop Outputs | + Each group will present their group’s
outputs
3:30 * The presentation should also be
4:30 documented. If flaps were used then
collect all the flaps for easier and accurate
documentation.
430 Synthesis of the Presentations » This will be done by the overall moderator/
5:00 and facilitator
‘ Closing + This should also be documented
= The organizing team will assess the quality
Clinic-ing by the organizing of the responses and level of participation
5:00 team (including facilitator and of the participants.
5:30 = ldentify ways to improve the FGD in order

documentor)
to assist the next region in their conduct of

their FGD.
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F. Documentation Procedures

RO T

Instructions were given to the Team that as much as possible, the facilitators
sncuid write the key words used by the participanis on the flaps or manila
paper. Documenior shouid ideally capture verbatim the discussion. The
participant was asked to mantion program/service sfhe benefited from and
this shouid be noted before her/his comimaiiiz.

BS Y

Amatrix of the eight pre-identifie- fimensions was prepared ahead for easier
documentation.

TS B R

Workshop 1 ASSESSMENT (Indicate Sector and Region)

DIMENSIONS

Cost | Quality of
Service

NAME*
Program/
Service

Rele-
vance

Facilities | Participa-

tion

Time-
liness

Appro-
priateness

Adequacy

Juan dela Cruz
(KALAHI-
CIDSS)

* Name need not be indicated. What is important is the program or service
availed off or being assessed.

For the 2™ and 3" workshops, the responses were simply listed down. Doing
away with the matrix would allow for “thinking outside the box". The DSWD
Team wanted to ensure that the eight dimensions were to be covered; thus,
it was agreed that the first workshop would cover these dimensions first,
. The consultant then proposed that an unstructured format for the 2™ and
4 3 workshops be adopted. This format allowed other points outside the pre-
' identified dimensions to surface.

G. Preparing the Facilitators and Documentors

The DSWD Central Office (CO) Team assigned two of their members to each
of the regional FGD. They got the additional facilitators and documentors
from the regional offices. To ensure that a certain standard of faclitating and
documenting was maintained, the Team undertook the following measures:

= Asession was conducted by the consultant to provide them with pointers?
on facilitating and documenting.

s The consultant handled the moderating of the first two FGDs (Regions
NCR and 4) held on 29 and 30 July 2004. After each of the FGD, the
Team clinic-ed the day’s activity. Additional pointers were provided.

s Afier the two documentation reporis were submitted to the consultant, a
session was again held to give more reminders based on the reports,

s The DSWD Team assigned to the regional FGD went to the region a
day ahead of the scheduled activity to brief the local facilitators and

“—_‘_-_‘_——
DSWD Here is one example of the pointers given: refrain from explaining that not all problems can be solved by
i or that it is the LGUs responsibility to address this. This can be easily indicated in the analysis. What we are after
% B8tting their perception and expactations. If they have “wrong" expectations then this too will be subject for analysis
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documentors. They gave the same pointers provided to them by the '

consultant.

= They remained for another after the FGD to work on the documentation 4

report.

= Three more assessment or clinic-ing sessions were held by the DSWD -
Team and the consultant. In these sessions, the formatting of the &

documentation reports was continuously improved.*

I, FINDINGS AND RECOMMENDATIONS

€2 PARTNERS |

A. RESULTS

1. Workshop on Assessment

This section presents the results of the first workshop on assessing DSWD £
programs and services based on the eight pre-identified dimensions. Appendix

A gives the consolidated workshop outputs as thematically organized.

Comprehensive and Integrated Delivery of Social Services (CIDSS)

CIDSS was often mentioned in connection with the Kapit-Bisig Laban
sa Kahirapan Program or KALAHI and the Early Childhood Care and
Development Program. In terms of appropriateness, there were positive

responses from regions NCR, 4 7 and 8. This was also regarded as the

most relevant program in at least four regions (NCR, 4,7,8). In the FGD

held in Region 7, it was cited that consultation was done from top to bottom
involving all stakeholders. A consistent complaint across all dimensions was
the lack of information, education and communication (IEC) materials. Other
issues included delays in fund releases and the lack of budget allocation and
support by the local chief executives (LCE). '

Coordination and Communication

The Area-based Standards Network or ABSNET was mentioned as a good
mechanism for coordination and communication in the locality. ABSNET
was specifically singled out as a facilitative factor. In the same FGD it was
also cited that coordination was weii done and that DSWD emphasized
partnership. What was identified a~ .veak was that the data provided by
the DSWD were outdated and ofien lacked analysis. Delays were also
experienced in transmission ., Jata, information, and communication (7,12).
Updates on pelicies were piovided quite imely but what was problematic
was the lack of explanatior; (12). Also when dealing with court casss, delays
were experienced due to other reasons outside DSWD's control.

DVYLS O

—_—
4 This was also the time when the researcher ex
quantitative portion of the assessment.
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Licensing, Accreditation and Permits

In terms of adequacy, positive responses were heard from Region 6 vx_rhile
negative responses were raised from Regions _1.4,3,10 and 12. Mixed
responses came from Regions 2 and 5. Issues cited mc!uded‘ the lack pf
advocacy, slowness in the issuance of travel c!garance tediousness in
accomplishing requirements because of comp!e:-mty and number, lack. of
human resources and that the SWs were not equipped to handle counseling
of rape victims.

Generally, participants in all the FGDs found the_z programs and services
appropriate. Cited were some program-related issues such as _the lack
of adoptive families locally; social workers (SW) doing accreditation were
limited; and a smoking/drug incident in one of the centers (HAVEN).

Participants from regions NCR,5,6,7,10,12 regarded the fee; reascnable.
A Region 1 participant found the licensing fee for NGOs too high, th_e‘safne
with the solicitation permit. A participant also suggested 'that the solicitation
period be made longer. The lowering of fees (for adoptive parents and for
NGO accreditation) were cited in Regions 2 and CARAGA. On the other
hand,"participants from regions NCR, 4, and 8 ;uggested that the fe_es be
increased, specifically travel clearance and affiliation fee fgr student trainees.
A Region 4 participant proposed that graduatec_i or categortzgd fees be used.
It was also proposed that rates should be publicized (adoption).

When asked about the quality of service when partners apply_fpr licensing or
accreditation, the participants from Regions 5,f3and? gave positive responses.
Negative responses were obtained from Regions 1,2,4 and CARAGA. Mixed
reviews came from region 10. One participant from CARAGA cited _that s/he
felt treated like a subordinate. For Region 4, lack of staffing was raised as a
cause for poor quality of service.

Atrlt'i'r‘égions regarded licensing, accreditation and issuar}ce of permits as
relevant. For them this was a way of ensuring that certain standards were
followed and that these were maintained.

In terms of timeliness positive comments were received from F_Q(?gions
NCR,1, 5,7,8,10 and CARAGA. Mixed reviews were raised hv pamc:;iants
from Regions 2 and 6. Negative responses came from Regions 4 and 12
Accreditation process f  Gawad Kalinga (GK) and Day lCare’ Centers
(DCC) was specifirally mentioned as problematic. Reasg_ns cuteq fu. delays
included: lact i supplies, lack of manpower, unavailability of sngngton};s s_ci
many requirements, no response from the Standard Bureau regarding {iiei
request for accreditation, and loss of documents.

Resource Augmentation

Programs and services included in this category were disaster relief, shelter,
educational, financial and livelihoad assistance.
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On the matter of adequacy positive responses were obtained from regicng

7 and 10. Negative responses were raised from Regions 4,5 and 8; and ¢

mixed reviews from regions 2 and CARAGA. It was cited that inadequacy

was expected because of magnitude of needs.

Generally positive responses were obtained in terms of appropriateness,
faciliies, timeliness, quality and relevance. lssues were raised which
included red tape on funding access, lack of transportation assistance, lack
of training, dependent on resource availability and inconsistency in provision
of assistance (minsan meron, minsan wala)

Technical Assistance

On the adequacy dimension, positive reviews were obtained from Regions
5.6,7 and 10 and negative reviews from Region 12. One region cited
that the follow-up was adeguate whereas another said that there was no
regular follow-up and that even if Technical Assistance (TA) was provided,
the pregram/service cannot be implemented because of lack of resources.
Memos or communications explaining new guidelines were not provided.

On whether DSWD’s TA was appropriate, positive reviews were heard
from Regions NCR,4,5,6,7,8,and 10. Negative reviews from Region 12
were raised and mixed responses were surfaced from Region 1. The local
devolved offices also provided additional services and in one region were
deemed more responsive.

Consultations/dialogues were generally conducted in the regions
(1,6,7,8,10,12) to determine the kind of technical assistance required.
Participants from Regions 1,5,6,7,8,10 and 12 agreed that TA was relevant
and could still be improved ifthe issues and problems raised will be addressed,
foremost of which was that they be provided the means to implement what
they had learned from the TA.

There were concrete suggestions that surface in the different FGDs. NCR
suggested that DSWD measure and evaluate their programs for it seemed
that DSWD merely repackaged them. It was also proposed that POs should
be assisted to be able to register with DSWD and that reading and other
informative materials be provided. Participant from Regions NCR and 10
said that the techniques, programs and sarvices needed to be updated or
iodernized

Training

Participants from most regions (4,5,6,7,8 and 10) raised that the training
rogram was adecuale byt reading materizis and handouts were not
provided. Also follow-up was poor. Negative reviews were obtained from
Region 12 and mixed review from CARAGA . In one region, the training was
appreciated but they had difficulty in practicing/implementing what they have

learnad.
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Participants from Regions 5,8 and 10 found the cost sharing arrangement
reasonable. Two issues regarding cost surfaced--inconsistent application of
policy (others with counterpart, others none) and that the question should
have been whether they have the resources to conduct the training on their
own.

Generally, consultations were held (regions 2,5,6,7,8,10 and CARAGA)
and that there was participation in the choice of the training module and the
actual conduct of the training workshop. A contrary view was held by an NCR
participant. S/he proposed that DSWD should first determine needs of the
partners.

Othersissuesraisedwere: skills of traincrand facilitators neededimprovement;
data used had to be updated; handouts were not provided or lacking; DCS
training specifically mentioned as poor in quality and the promised resource
persons were not provided by DSWD. It was raised in Region 12 FGD that
although the training program was relevant, there were still other training®
that should be considered. Training was available but held very seldom and
limited, they expected more. The unavailability of speakers was cited was
cause-for delay in the conduct of training sessions and that proposals for
training were submitted but no feedback was provided (Regions 1 and 5).

One facilitative factor identified was availability of resources coming from the
LGUs.

Referrals

Participants from Regions 5 and 8 gave consistently positive assessment
of the referral service of DSWD. On the other hand Regions 1,7,10 and 12
gave negative responses for almost all the dimensions. Regions NCR,2,4
and CARAGA gave mixed reviews.

Issues cited were: lack of LGU support; lack of staff; delays in permit
issuance thus could not accommodate referrals; referred cases could
not be accommodated; duplication of services with partners;; no facilities
for minors above 2 years old; (NCR) difficult to refer to Reception and
Study Center for Children (RSCC) and Golden Acres; lack of recreational

facilities; problems in communications (no proper provision of feedback, no
explanation for delay, does rot provide timely commurication/information,
new policies were sent without sufficient explanations); arrogant otaff
in the Crisis Intervention Unit (CIU), RSCC and Hav=n. One paiiicipant
mentiened that food obiained from referral was already expired and that
provision of service was dependent on availability of senior social workers.
Suggestions were also made which included: continue communications
through emails; an administrative order should be issued regarding the
staffing pattern of local Social Development Offices and that both local and
international resources should be accessed.

Could refer to training content (topics) or methodology (process).
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Workshop on Issues and Problems

Presented in these sections are the issues and problems that was rajsed' 1
by the participants in the second workshop. The regions from where the &
comments came from were not anymore indicated. It would suffice that Such -

regions where the comments came from.

Access to Programs and Services

The issues of fairness and political influences were mentioned. Some
participants perceived that cases referred and requests made by politicians &

had better and quicker access to DSWD programs and services.

Coordination and Communication
=oordination and Communication

A good number of participants found that coordination and communication
were inadequate or were not provided at all. It was pointed out that there &
was inadequate provision of data to users like NEDA and that information
of when and how much assistance/subsidy will be given was not provided,
Others claimed that there were delays in communicating requests for §
submissions, changes in schedules, seminar schedules and details regarding §
was also pointed out that in the participants’ region no ‘_'-
proper orientation regarding newly enacted laws (eg Solo Parent Act) were ¢
held. Feedback on requests, proposal submissions, scholarship/training §
applications was also not provided. Related to systems and procedures, it &
was cited that DSWD would request for reports without attached forms or

the participants. It

proposed formats.

It was also pointed out that the coordination in the area of disaster relief
needed improvement. Confusions were experienced when communication £
and coordination did not pass through the usual channels or when the local E
SWs were not informed of the details of the distribution or when procedures 3

were changed.

Facilities

The issve of insufficient faciiities (too cramped or lack of faciities) was
mentioned. That the CIU and Crisis Rape Center were no* ..cnducive for
counseling or attending to cases of child rape was again mentioned. Facilities

were lacking ui absent for CIU cases (Person with dis..itities or PWDs and
mentally challenged persons).

information Dissemination and Provision
analen Yissenination and Provision

The lack of information materials about programs and services, new laws
and policies was often mentioned in the different regional FGDs,

issues and problems surfaced and that this would serve as data for DSwp.
Appendix B presents all the comments raised by the participants and the &
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Monitoring and Evaluation

It was raised in a number of FGDs that monitoring and evaluation were noc:
regularly done, not used to improve existing programs and services an
that there was no regular venue to discuss issues and concerns in program
implementation.

Although information and technical assistance were p.rowded some fr?et";:cej
that the follow through as inconsistent, Weak anq did pot ensgire l ?ed =
interventions cascaded down to the f_rontllners. This again can be rela

the system of monitoring and evaluation of programs and services.

Partnerships

In some FGDs, participants pointed out that thgre was no clear systil_'n
for maintaining established links and networking. Unclear partners 13
expectations between and among NGOs-local SWDs and DSWD also adde
to tensions and confusions.

at DSWD should encourage more partnerships betv_veen
1Ohg(ii %ﬁ:g?iitfr?tet?parts and NGOs by conducting regular fora, consgltatlonz
common training, and providing directori_es of partners. It was also dastczés;_ie
how assisting programs of the City Social Welfare and Deveiopmasw [;0)
(CSWDO) and Municipal Social Welfare and Devel'opment Office (
for NGOs and POs could strengthen the partnerships among them.

Program and Project Specific Issues

i hat surfaced such as the lack of
There were program specific concerns t ]
adoptive andp;oster families. Lack of Senior Social Workers for court-related
cases and problems in schedules (availability issueslstafﬁng} were also
mentioned. These two issues could be interpreted as resource limitations or
a matter of systems and procedures.

Resource Limitations

Resource limitations in the following areas were idelnt.iﬁed: Iivehh?odf
program, relief geods and assistance, cgnstfl,fcusn and *lr!npr_ovemen ts(;
{acilities (particularly for male children, senior cm.zer‘.s, mentaily ill vagrants),
educational assistance, honoraria for DCWs, anc -xck of personnel

It has to be noted that the financiai cup=city of the LGU was Eet?ogmg.edta?
2 factor i the non-provision or lack in the above areas. What complicates

i i haea e
matters was that resources were expected/promised and_ & ese were not
delivered. This can be reiated to coordination and comimunications,

Social Worker

There were also concerns raised about the quality of service of some field
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] What do we do with cases that could not comply with basic

» What are the controls in centers to ensure that wards will not have

personnel which they referred to as attitudinal iss _—
unapproachable) issues (complacent, arrogant! 3

!ssue§ about the welfare of the social workers surfaced revolving around
security of tenure. There was also mention of the weak advocacy for the :
enactment of the Magna Carta for Social Workers. &

Standards

The participants worry about unregulated centers, pre schools and that there &

were no clear or set standards for organized groups. It was also pointed oyy £
that the accreditation was far in between: €.9. marriage counselors and stress _

In some of the FGDs, the concern about maintaining standards was raiseq

appointees. There were designations of non-registered SWs in LGUs ang

Systems and Procedures

There were anumber of issues that surfaced that could be clustered as under
problen"[s In systems and procedures. One was the delays experienced in the |

In the area of funds ﬂ‘ows and releases the following problems were
éncountered: delays in release and non-release of Gender and
Development (GAD) allocations by LGUs.

Issues regarding fee structure and d ions j
: onations included unaffordable fees -
seemingly unreasonable charging for donations. ees and

Ia.accjk of lnfgrmation was again mentioned. Many were unaware of processes
an proce_ureg to access programs and servicass {NGOs wanting to invoive
in KALAHI-CiDSS) o

i

ok O

are wi re al ] e on DE 0 “le 1a fdl" 01

= What dp we do with cases that could not be accommodated due io
space limitations? o

requirements such as birth certificates or abandonment papers?
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access to banned substances such as drugs and alcohol.
How do we handle perennial clients, those who would go forum-
shopping and still end up being referred to DSWD?

Training and Capacity Building

Several of the comments on training and capability building were suggestions
on the content and methodology. In terms of content, they FGD participants
proposed that need training on: case management, house parenting, center
management, when/how to institutionalize a child, family assessment,
counseling child in difficult circumstances. It was also proposed that training
should include immersions and that manuals be provided.

Issues thatsurfaced included comments aboutthat resource persons provided
were not knowledgeable and problems in scheduling and continuity such as
unclear schedules, dependence on availability of resource persons and that
the training program had no continuity. Also, training needs assessment was
needed for their NGO partners.

Comments were also made on the scope of the training program, thattraining
sessions were provided in targeted areas only (those included in programj.
Those not in the program targets requested that they be given access 1o the
same services and programs. Funds limitation hamper conduct of trainings

sessions and limit number of participants

This Evaluation Process .

One participant questioned why they were the only ones included in the
evaluation process.

Workshop on Recommendations.

The recommendations were handled similarly as the preceding section on
issues and problems. Appendix C presents the matrix of the third workshop

on participants’ recommendations.
Access

it was proposad that there shouid be equal access and cpportunities {o the
different DSWD programs and services.

Advocacy

The participants proposed that DSWD spearheads the advocacy cn the
fellowing issues:

With the Commission_on Audit - introduction of mare sensible

regulations
= With Congress - more funds allocation; the creation of centers on
the district level for mentally ill-vagrants and PWDs: amendment of
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RA 7160; approval of the Magna Carta for the Social Workers and
Social Development Workers

= With Local Chief Executives - support for DSWD programs and
services: release of GAD funds; security of tenure of social workerg

Some participants also recognized that the local SWs have their own
advocacy function and that the advocacy should not be left entirely to the
DSWD.

CIDSS (KALAHI and ECCD)
Raﬂicipants that the CIDSS program be extended and that they cover mor
sites. Also, that the matter of fund release be looked into in order to remoy
the boftlenecks.

Coordination and Communication

Concrete suggestions on how to improve coordination and communication
were surfaced in the different FGDs. These suggestions were: £

= Clarify the protocols in communication and coordination:
o} Identify who are the information users
o Consider the decision-making and communication hierarchy.
(MSWDO, CSWDO, PSWDO, Regional Social Welfare and
Development Office or RSWDO) =
Execute MOA at all levels (MSWDO, CSWDO, PSWDO, RSWDO) E
FO/CO should see to it that they inform their clients/partners as to -
the -development of their respective concerns.
Communication should be sent a week or more ahead of scheduled
activity
Specify in communication the intended recipient
m Connect with the LGUs and NGOs thru internet or electronic mail &
Involve the LGUs in planning and targeting clients to be served to &
ensure synchronization instead of overlapping :
All requests, applications and referrals should be given feedback
and have a feedback mechanism in place

It was also proposed that the quarterl ~onsuitation be revived since the last 5§
consultation in one particular region wes held in 2002, A participant also said
that training sessions could als_ be used as venues for coordination.

Devolution Issues
In some regions, the issue of devolution was raised. The participants

suggested that the direct services and programs should already be devolved ‘
and that the funds should also go the same way. =
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Eacilities and Equipment

There was a recommendation to look into DSWD facilities and equipment.
Come up with a clear plan for improvements and additions. Those
changes requiring minimal expense can already by implemented (address
conduciveness and keeping confidentiality issues). Consider also additional
facilities for new programs for clients mentioned and what resources can
be raised from where (LGU, international, internal funds, local fund raising,

etc.)

Fees and Charges

On fees and charges, the participants proposed a review of fee structure and
charges and make the necessary changes and policies.

Information Dissemination, Provision and Systems

Recommendations on improving the provision and dissemination of
information were:

® .Conduct orientation regularly on new programs and services; local
SW to echo orientation to stakeholders and partners in their areas;
highlight roles of each stakeholder

Provide IEC materials and update regularly; these should include
MG issuances, brochures on the different programs and services,
newly enacted laws and policies and IRRs. (e.g. Expanded Senior
Citizen Law, Solo Parent Act, Anti-Domestic Violence)

Explore other media for information dissemination (e.g., TV shows)
Provide local SWOs information about NGOs. Likewise when local
SWs prepare repoits include information about NGOs and also
provide information to them

Licensing. Accreditation and Permits

On the service of licensing, accreditation and issuance of permits, the
following suggestions were made:

Review accreditation policies and procedures

Come up with clear protocols and procedlies

Look into the possibility of deputizing regionalffield offices
issuance of travel pe its)

Conduct regul~- and frequent accreditation

Provide imirmadiate feedback to applicant

[E=Wal
A\

Monitoring and Evaluation

Improvements in the monitoring and evaluation systems were proposed.
These were:

= Do the monitoring and evaluation of programs and services
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Partnership-Building

D
NG FO

regularly
Use the information obtained from M&E to improve existing progra
and develop new ones

There should be clear consequences for non-compliance and neg|
and that sanctions are actually applied.

Flow of data and information to, from and about all partners (LG

NGOs and other intermediaries/service providers) be clear and W
communicated.

Innovate and adopt new technologies

For the adoption ﬁrogram, participant recommended that the adoptive
parents be given ample time and all the necessary information

Resource Augmentation

Participants also recommended that the resources of their organizations be
augmented by way of increased subsidy, provision of resources to be able to
conduct training sessions and relief work including shelter for fire victims. It
was also pointed out that for funds already existing, DSWD should facilitate

their timely releases.

Scheduling
Recommendations made on partnership-building were:
One participant raised the possibility of allowing for flexible office hours in
- ON ABSNET: order to accommodate the demands of their clients.
o} Reconvene ABSNET
0 Make ABSNET monitoring part of RO/FO functions Standards
o] Ensure regularity of its meeting (monthly or quarterly) i
o Ciarify who should head it The following were the suggestions to ensure that standards were being
O

Program and Project Specific

Clarify expectations from/roles of the different partne
(DSWD-CO, DSWD-FO, local SWOs, NGOs, POs, etc.)
National and Regional DSWD Offices to emphasize the concept a
idea of partnership between LGUs and NGOs.
There should be a coordination in the preparation of case studi
between LGUs, NGOs and DSWD
Forge Memorandum of Agreement (MOAs) and Memorandum
Understanding (MOUs) between or among partners to strength
partnerships

Furnish a directory of “experts and resource persons”

The participants also came up with suggestions on the scope of programs
and the development of new ones.

maintained:

m Come up with clear guidelines on staffing patterns of SWs for LGUs

and standards rates
® Require that head SW/IMSWDO/CSWDO/PSWDO are registered

Social Workers _
" Issue a memorandum circular on standard rates/professional fees
for accredited counselors, social workers and similar professionals

Systems and Procedures

There were also recommendations pertaining to program systems and
procedures. Some of these were also repeated in previous sections.

Fast track and lessen the requirements for CSAP and ESA

] There should be proper channeling in the delivery of food

- Explore possibility of expanding scope of key programs supplies DSWD-PSWDO-MSWDO or standardize the relief goods
Develop programs for indigenous peoples (for existing programs lik operations B

the Badjaos, evaluate and work the difficulties encounterad) = Review pracedures of the referral system to remove favoritism on

E

The matter about the presence of banned substance in one of the centel

was again raised. It was proposed that the center in question lock into thi
allegation.

Include non-regisiered CFW families in crisis in DSWD programs/
services. :
Develop a program for thc . -:entally ill if it was already determine
that they are DSWD's responsibility

Prioritize needs-based programs aiid projects

Come up wiih clear position re handling of psychotic vagrants
or DEWUL or LEU7?)

(DO

the issuance of referral and install systems so as to track receipt of
goods and their releases

Come up with upde: .4 directories of contact persons

Ensure that there is clarity in expectations and roles v invoived

= Look into the funds transfer and flow and formuiate a faster mechanism
for transfer

Training and Capability-Building

There were several recommendations concerning the programs on training
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and capability building. These were clustered according to content and
methodology.

Under content, the recommendations were.

Center administrazon

Institutionalizing a child

Orientation on SW programs and sarvices
Program/project conception to Proposal writing
Preparation of legal documents

Refresher course on counseling

Trainor’s training

Training of supervisors (CSWDO/MSWDO) on non-ECD areas
Processing of abandonment papers

Handling confidential and court-related cases
Case management

House parenting

Information dissemination and campaigns
Advocacy of newly enacted laws

m W M

s

F

Suggestions on improving methodology were:

‘ ; E Develop relevant training to different sectors (i.e. Pre-retiremen
training, seminar for Older Persons or OPs)

Conduct post training M&E
Have consultations on value formation/value formation activities.
Conduct more comprehensive training with immersion. This i
needed to improve skills of youth service provider (Unlad Kabataar
Program or UKP).
Manuals needs to be updated (UKP)
Conduct regular visit and technical assistance to NGOs particul
on case management

] Add to the roster of resource persons

There were also participants who emphasized the need for regularity of
conduct of the trainings sessions and some said that it would be good if it
be held more frequently. The conduct of training needs assessment of b
NGO and LGU partners was also highlighted so that DSWD can determ
the interventions fit for their partners and appropriate to the situation of
cities/municipalities.

This Assessment Process

As cited in the previous section, one participant questioned this eval
process. Sthe further recommended that other clients/partners _shO
. included in this kind of activity. S/he suggested that an evaluation
i should be conducted. Relative to this, the FO should be the one to deté

the sample respondents.

&
L5}

B. RECOMMENDATIONS

Systems, Coordination and Information

The FGD participants regarded the area of coordination and communiczt=.:
as an area that ne- *2d improvement. Many of the issues and probiermns that
surfaced in the workshop discussions were symptoms of t~  fundamental
weakness. The recomimendaiion section presented viiai points that DSWD
could aim to implement.

Among the key organization systems is monitoring and evaluation. The
importance of monitoring and evaluation in the success of any program or
project cannot be over emphasized. A good M&E system could spell the
difference in the quality of programs and services provided. The simplicity
and regularity have to be among the criteria when designing or improving
their system. And most important is that the information obtained from M&E
are actually used to improve DSWD's performance.

Standards, systems and procedures need to be reviewed and revitalized.
It could pe that the systems are defined but not actually installed because
of ignorance or confusion. More and more, the systems and procedures in
place should take into the consideration the devolved nature of DSWD's
programs and services. From the comments of the participants, there is still
a lot of room for improving the systems.

Provision and dissemination of information is another weak area. This range
from distribution of flyers or brochures about their programs and services
to making use of other media for reaching DSWD clients and partners.
More important though is ensuring that key policies, rules and regulations
are well-explained to the partners who are front liners in the delivery of the
services. The system for cascading vital information has to be well studied
and consistently implemented across the different localities.

The perceived unequal access to programs and services and the role of
politics in this access has to be highlighted. DSWD has to examine whether
the perception is valid or simply caused by the weakness in systems,
procedures and communication.

Training, Capability Building and Technical Assistance

Another rn_ajor area needing improvement is in training, capability building
and technical assistance. Concrete suggestions were cited in terms of the
Eoptgnt and methodology. What has to be highlighted of the three, capability

uilding is the more fundamental concept and that training and technical

: ;;Siis;t,ance are just some of the approaches to capacity building. A more
~ Nolistic and integrated approach to capability building has to be defined.

T ioi .

jn:‘;[epammpants themselves pointed out that the follow through and the
5 numﬁgentatlon or operationalization of what they have learned are hampered
* umber of factors. These hindering factors have to be identified and a set
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of interventions for each formulated.

Resource Augmentation

Resource augmentation is another dimension needing DSWD's attentiop
Although resource limitation is a perennial problem for government, othe
strategies had to be explored to generate and mobilize resources. Resourg
generation and mobilization entail looking at both internal and externg
resources. As mentioned by the participants, the LGUs had been sources g
funds but only if the LCEs were supportive of the programs. Thus, getting the
LCE'’s support should be a principal priority for DSWD. ;

The communities are also pools of resources, if only the right strategies arg
introduced. External fund sources like the NGOs, churches and business
sector are also potential resource providers. Again, the creativity in tapping
into these resource pools is important. if DSWD itself have limitations i
formulating its own strategies to raise resources, then it is understandablg
that this is regarded as a major weakness. Maybe a marketplace or forum
on various ways of resource mobilization can be made a project of ABSNET
ABSNET's function could also be made broader to include other resource
augmentation and TA concerns and not just standards maintenance. The
SWs from both government (DSWD, LGUs) and NGOs can have exchanges
of their success stories or innovative approaches. ;

Corollary to the issue of limited resources is the lack of facilities and equipme_ni
The participants have forwarded very reasonable recommendations in this
area. Certain standards in the different facilities of DSWD and local SV
centers have to be maintained. Also, a clear strategy for improving facilities
and equipment could be presented formulated taking in to consideration th
actual needs of the regions and the clients and for housing new programs
and projects. This strategy need not be an exclusive DSWD responsibility, It
can be a project of the district, province, city, municipality with other sectoral
partners.

. ARAPID
USING FO
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to be looked at from a more pro-active stance of an advocate. The term
advocacy was mentioned only once but a number of other comments pointed
out the importance of advocacy in the areas of advancing the welfare of
social workers, policy reforms and implementation of policy gains.

Advocacy underpins many of the priority issues and entails a posturing that
aims to win more believers and partners into one’s cause. These can be
by way of ensuring standards are being met, enabling partners to be better
providers of services and programs, and institutionalizing within each LGU
the support for social welfare and development. Advocacy also means that
the many lessons and gains learned in pilot projects and program targeted
areas are also introduced or mainstreamed to other non-program areas.

Being an advocate does not mean providing all the resources. Working
together on programs and projects, on addressing issues and solving
problems are in themselves an approach to capability and partnership
building. The real challenge is looking at old ways of doing things with a new
pair of eyes. Most importantly, it is doing your mission with enough passion
and excitement to believe that solutions can be found.

-

C. ANALYSIS

In the analysis of the FGD results, three factors were used: (1) frequency factor,
referring to how often an idea or a response was made by the participant-respondents
in the FGDs; (2) intensity or how strong the comments came across as verified with
the DSWD Team facilitators; and, (3) expansiveness or how the idea or response
was mentioned across the regional FGDs.

The succeeding tables would show the results of the assessment of each pre-
identified theme per region. Partners from Regions 1 and 3 did not use the matrix.
They immediately proceeded to Workshop 2 on Issues and Problems and Workshop
3 on Recommendations.

Table IV.1 Positive Responses to the Pre-identified Themes per Region

Part o PRE-IDENTIFIED THEMES
artnership Buildin

P g _ REGIONs | ADEQUA- | AFFRD™ | | FACILI- il QuaLITy | RELE- | TIME-
This is a key activity of DSWD that also need some examination. The ey NESS HEs TION VANGE. | LINESS
local SW networks or ABSNET is recognized as a facilitative mechanisim : ciDss
for partnership bunding yet it seemed from the comments that this is nol - HCR : ALL LAP
maximized. It would be good if the role of partnership building or networking - | R 15& LAP 51
be included in the performa.._=2 rating of the field offices of DSWD (with : ) LAP
success of ABSNET as one of the indicators). The issues of <. z:ginati CAR R
resources and capacity-building coutld actually be partially addressed | E 14 1A 4
partnerships among all SW workers and advocates are vibrant and broa P AP LAP LAP
established. : "y RR fA A
The assessment also affirmed the positive work done by DSWD in its vario £y

programs and services. It was also clear that the role of being the enabler
of its partners was not fully played. The role of an enabler or stirrer need
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’7 CIDSS CIDSS ™ 12 positive comments. Based on the themes, Appropriateness received the
: at 40, next would be Timeliness and Relevance with 40 and 37
i 5 R LAP R LAP R highest number of
RA R RA responses.
T iy RA RA fod T Redi
1A TA : 2 Negative Responses to the Pre-identified Themes per Region
LAP LAP LAP LAP LAP LAP LAP ‘;__,_@—EN g P PHEDERTEED THENES
R R R R R R APPRO- ; PARTI-
R ADEQUA- FACILI- RELE- | TIME-
3 T T T RA ] T : REGIONS cy PS:EASTSE' i TIES El:.'lg‘:l' QUALITY | VancE | LINESS
-
TA TA T TA . TA TA i - ElEss . cIDss
LAP LAP LAP LAP LAP LAP LAP e AP
6 T T T T T ; =
TA TA TA TA TA TA TA CAR LAP LAP LAP R
CIDSs CIDSS CIDSS CIDSS A T
LAP LAP CIDSS LAP
LAP LAP P 1 P AP
7 R P R R R LAP
RA RA RA R RA 2 RA
T T RA ¥ T RA RA
TA TA TA TA 3 T
CIDSS CIDSS
LAP LAP LAP LAP
LAP 4
R R R R LAP R
8 R R RA RA RA RA RA RA RA
T ; : T . : 2 of RA RA
TA TA TA TA TA RA
LAP LAP LAP ] - LAP
9 LAP T
TA TA TA TA TA
CAP (AP TAP CAP 7 CIDsSSs
R R R R P R
10 RA RA RA RA RA RA CIDSS =
: L T 1 : LAP ' CIDSS
TA TA A TA TA TA 8
LAP LAP LAP LAP RA RA
1 RA “RA RA 9 LAP .
i T T T 1
TA TA TA TA TA TA TA 10 LAP '
LAP R -
12 i B R R TA
T T 1 LAP T .
TA TA TA TA AP AP =
R R R
CARAGA R LAP ' LR 12 RA
RA R RA
T T T T T
Legend: CIDSS (KALAHI, ECCD) = CIDSS; Day Care Services = DCS; Licensing/accreditation/Permits TA TA TA TA
= LAP, Parinership (including. ABSNET) = P, Referrals = R; Rescurce Augmentation = RA; Technical = R
- CAT x |
Assistance = 1A; Training =T e BAGH RA LAR LAP RA

- T
v~4: CIDSS (KALAHI, ECCD) = CIDSS; Day Care Ser\noes DCS; Licensing/accreditation/Permits

== LAP Partnership (including. ABSNET) = P; I -“z:rais = R; Resource Augmentation = RA; Technical
ASSIS!&“C\. =TA: Tﬂa;mpg T

Us. ; the frequency factor, DSWD received pnsitive responses from the participants:
from almost all regions on the pre-ider*. %24 ihemes of adequacy, appropriatenes
cost, faciitize, participation, quality, relevance and timeiiness. A freguency count
positive responses for the different programs and services would show that Technical
Assisiance received the highest pesitive responses of 56 across ali themes an =
regions. Licensing, Accreditation and Permits came next with 53. Training received

48, Referral got 38 whereas Resource Augmentation had 37 and CIDSS received

i ferms of negative respensss, Adequacy and Timeliness seemed to have received
the most number from the participants from almost all regional FGDs and for most
of the DSWD programs and services. Next would be Quality. Table IV.3 compares
the responses across themes and Table IV.4 compares the responses across the
programs.
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Table IV.3 Number of Positive and Negative Responses Per.Theme X g and Evaluation ; =
Themes Positive Responses Negative Responses ‘o_Building v
Adequacy 28 25 : d Project Specific Issues v v v

Appropriateness 44 8 Roferrals i

I e —— 1

Cost 17 2 EéSoUrce Augmentation v 7 ‘;
Facilities 25 8 Schedulin - .
Participation 30 s?crtglam”‘er ~ -
Quality 27 1 g'"a'sterns and Procedures v v
Relevance 37 his Assessment Process v v
Timeliness 40 20 Sining, Capability Building and Technical 7 P 3

The categories can be further arranged into specific and general categories. Specific

Table 1V.4 Number of Positive and Negative Responses For Each Program 2 ! i and
here was defined as those categories that were limited in scope or was specific to a

After clustering the participants comment into different themes or categories, thes

Themes Positive Responses Negative Responses . . . ;
CIDSS and Day Care program or services. General categories referred to cross-cutting themes that would
Services 12 3 be applicable to more than one of the programs or services Resource Augmentation,
Licensing,  Accreditation, 53 21 ~ Partnership-Building and Training/Technical Assistance/Capability Building were
Permits treated as general categories because these could be regarded as basic strategies
Referrals 38 13 in all programs and services.
Resource Augmentation 37 15 5
Training 48 10 Table IV. 6 Comparing the Specific Categories Across Workshops
Technical Assistance 56 5
assess- | 'S3UES | RECOMMEN-
It had to be noted that a frequency count alone would provide limited informatior CATEGORIES MENT PROBLEMS DATIONS
about the programs and services of DSWD. It was observed that the themes tha =
_ the order of the discussion of the themes affected the number of responses mad Igﬁ;‘?eg(:n?gé;gﬂigcm 5 j j
i by the participants. The themes of Timeliness, Appropriateness and A_dequacy wer B= 37 Charges v 7
| the first to be discusseq._ It was noticeable that these themes received the mos Ficensing, Accreditation and Permits ~ v
comments from the participant-respondents. ogram and Project Specific Issues ~ vz v;
et . s " ; ferrals v
_ The above information would be treated as indicative and not definitive or conclusive duling .-
The information obtained from the succeeding workshops that made use of open Hards ] = =
. z ended questions was more substantive and revealing. is Assessment Process = =
]

Table IV, 7 Comparing the General Categories Across Workshops

were compared across the three workshops. The table below shows the results

the comparison. ASSESS- ISAS‘SES RECOMMEN-
CATEGORIES MENT PROéLE"S DATIONS
Table IV. 5 Comparing ihe Categories Across Workshops Ss = DSWD Programs and Services — - - =
ASSESS- | ISSUESAND | RECOMMEN- E v
| CATEGORIES _ M7 PROBLEMS DATIONS |- oordination and Communication v v v
. Access to DSWD Programs and Services v v Devolution Issues v
Advocacy v formaiion Provision and Dis i =
CIDSS (KALAHI and ECCD) 7 % 7 oo vt 7 >
Coordination and Communication v v o artnerchi -Building =
Devolution Issues v urce A :
Facilities and Equipment v v ul cial Worktérmentatlon 4 f ;
Fees and Charges _ - y i Systems and Procedures v
Licensing, Accreditation and Permits v v : v
Information Provision and Dissemination il v
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Training, Capability Building and v
Technical Assistance

| ASSESSMENT OF DSWD PROGRAMS AND SERVICES
.,,Rla.g'gocus GROUP DISCUSSION
s

i Iso highly informative and provided
orkshops on recommendations we're a )
Thscrzte suggestions on improving DSWD's pro_grams and services. The twodta:!:)lﬁ:
gg,low presentthe different categories and theregion fromwhere the recommendatio

came from.

The discussions on Issues and Problems surfaced both specific concerns aboyt th
programs and services of DSWD. Under specific concerns Standards seemed to ba
often mentioned as problematic across regions.

Table IV.8 Specific Issues and Problems Across Regions

RECIONS Table IV.10 Recommendations on Specific Concerns Across Regions
NTC REGIONS
CATEGORIES ClA| 1|2 W 34|56 |7 /89101112 1 (o] _

RIR 7
Facilities and 5 ~ CATEGORIES ClAl1|2]3|4|5]8 glaj0ni12 13
Equipment (1)
Program and Project ® - 5le ” & | & CIDSS (KALAHI and ECCD) ® @
Specific Issues (8) H) olo © ©
Standards “Fees and Chargeg, {4) = 1o ) o
(Accreditation, ® ® ® ele Facilities and Equ_mez:lt (6) @ . -
Permits, Licensing) @ Licensing, ACC;‘;d'ta“o“ © @le|o © © ©

| (6)  and Permits (1 :
This Assessment ® Other Program and Project ele ©|© ©
Process (1) | Specific Issues (7) ©
‘ ‘Scheduling (1) Y
The top issues and problems most often encountered in the regions were: (1) system  This Assessment Process (1)

and procedures; (2) coordination and communication; (3) training, capability-buildin
and assistance; and (4) resource augmentation.

; Regions
Table IV.9 General Issues and Problems Across Regions Table IV.11 Recommendations on General Concerns Across Reg

— REETGNS ~ REGIONS
NTC
; 10 (11 |12} 13
CATEGORIES | C|A (12|34 |5|6]|7|8|9/|10/11]12 CATEGORIES clA|1]2|3]4 5(6|7(8]|9
RIR R
Access to DSWD ccess to DSWD Programs - ®
Programs and Services ) ® nd Services (2) ) ®
| (3) < < | Advocacy (8) ele|e ele|e Tale
Coordination an . oordination and elele|eo © ©
Communication_(9) B © © ol s sl bad ‘ommunication (10) o = '
lnform_atlon Proyl3|on : ®@l® Devolution Issues (2) ©
and Dissemination (4) nformation Provision and ) @ ()
Norilbng 5 ! olo|o|le|o
ol oeng di ® ® ® ® Disseminaticn (8)
Evaluation (5) — MEE | Monitoring and Evaluation © o olo ©
: Partnership-Building ® ® ® 6) . S5
g‘e)soum Partnership-Building (9) 1© | ©| |© © g © s
= ; atios 5 | © E)
£t Augmentation (8) - s i ke e £ jggsoume Hugmenkalies; 5 YT © © @ &)
i Sociai Worker (8) @ e ) @@ B _ ig:te.ms agd Prffidures( )
i Systems and 1 =fdining, Capanility ole| e
! PHacsdings (1) Gl Kl Kl ©121®] |®|®|®|®| 8= Building and Technical olelslolo|e|e® ©
Training, Capability NATsnstF?nce (11) )
Building and ' - Note: Region 13 is CARA
Technical Assistance ®|® & ® e ®|® 68 (oS
9)

A :
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Similar to the issues and problems, the categories that received the most suggestiong |
were Standards (Licensing, Accreditation and Permits) under specific concernsg eri'
the following under general categories: =

€% CLIENTS

A. RESULTS

1.

i

Training, Capability Building and Technical Assistance (11)
Coordination and Communication (10)
Partnership-Building (9)

Information Provision and Dissemination (8)

Advocacy (8)

Workshop on Assessment

This section presents the results of the first workshop on assessing DS

programs and services based on the eight pre-identified dimensions
Appendix D gives the extracted negative statements from the consolidateg
workshop outputs,

Coordination and Communication

In terms of timeliness, negative responses were heard from Regions C
1,2, 4, 6, 8 10 and CARAGA. Delays were experienced in transmissio
of data, information and communication. There are also other factors thé
cause the delay that is beyond control of the DSWD such as the progress"
the case is-dependent on judge’s discretion. :

Advocacy

On the adequacy dimension, advocacy was lacking particularly in term
of the implementation of the law. Region 2 cited that no consultation w.
conducted relative to the implementation of the law.

Training

Participants from Regions CAR and § cited that trainings provided to PW
and OPs are not appropriate. Onie ieason is, skiils acquired were not applie
Sonsidering the stability of the market on the products being produce
Likewise, some regions (Regions CAR, 1,5,7,8, 9 and 12) mentioned !h
trainings are still inadequate due to the following: funding availahitit;, i
avaiinent of PWDs and lack of time for ihe training due to other prioritie
Other issues raised were: pcor participation, facilities are still lacking whi
some needs improvement. :

: RAPID ASSESSMENT OF DSWD PROGRAMS AND SERVICES
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Resource Augmentation

Programs and services included in this category were: disaster relief, shelter,
education, financial and livelihood assistance. On the matter of quality,
majority of the regions cited negative responses on the quality of programs
and services being provided. There has to be improved particularly on the
programs for PWDs and OPs. Likewise, in terms of timeliness, participants
from Regions CAR, 2, 3, 6, 8, 9 and 10 cited negative responses. Some
of the reasons for not being on time are: lack of technical assistance, lack
of requirement, processing of documents and unavailability of funds. All
sector’s representatives cited that there is inadequacy in the programs and
services provided, particularly in the financial assistance which for them, is
still limited.

Workshop on Issues and Problems

Presented in these sections are the issues and problems that was raised by
the clients in the second workshop. The regions from where the comments
came from were not anymore indicated. It would suffice that such issues and
problems surfaced and that this would serve as data for DSWD. Appendix E
presents all the comments raised by the clients.

Adequacy of Programs and Services

Most concerns raised revolved around adequacy of programs and services,
ie. Livelihood, employment, capital, IGP (which is most often mentioned),
financial assistance, medical, educational, housing, DCC facilities and
equipment, relief, rehabilitation and counseling. It has been mentioned that
financial and educational assistance are still limited, and lack of opportunity
for employment for PWDs.

Advocacy

All regions except Regions 3 and 5 cited problems on the implementation of
the following laws and its provisions: 1) Accessibility Law, 2) RA 7432/RA
9257 (creation of OPDA/discount for OPs), Magna Cart for PWDs, Sec. 29
of GAA 2003. Lack of information dissemination was also cited particularly
on the Senior Citizens’ benefits, DSWD programs and services and issuznce
of Jeint Circular # 20032,

Coordination and Communication

Three (3) regions pointed out that there is a problem in cocrdination of the
DSWD with other agencies such as PNP and court Delays in court was also
mentioned.
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Facilities

The issue of lack of facilities or quality of facilities needing improvement wa
explained. Some of these are: obsolete facilities particularly on electrop;
courses, lack of bed and CR, training venue for PWDs are not friendly. Som
centers need to be repair, particularly DCC.

Programs and Project Specific Issues

There were program specific concerns that surfaced such as: schools
PWDs, programs/projects for OSY/Drug Dependents, adoption process, a
SEA-K program.

Social Worker
There were also concerns raised about the quality of services of sog
workers. Behavioral attitudes towards PWDs, minimal support of S
immediate medicall attention, late arrival of SW assigned to attend coy

hearing were specifically mentioned.

Resource Limitation

Resource limitation in the following areas were identified: lack oftransportati
particularly in attending court cases/emergency cases, low quality food
the centers, subsidy for foster parents, VIPY honorarium, lack of personn
absence of facilities, and lack of supplies and materials.

Sectoral Issues

Some of sectoral problems cited are the following: lack of livelihood a
employment, SEA-K (Families); lack of scholarship opportunities, lack
education, inadequate massage clinic(PWDs), sexual harassment, abortio
early marriage, employment, drug addiction, education (Children/You
Women). 3

Systems and Procedure

There were a number of issues that surfaced that couid be clustered und
nicbiems in systems and procedures. One was the delays experienced
the processing or delivery of the services, This include tedious process a
numerous requirements (not all requirements are listed or given at the sar
time). Non-provision of feedback on the request and their status was
regarded as an issue. In the area of fund flows and releases, the follow!
probiems were encountered: delays in release of gratuity/grants, deiays
release of allowance/stipend (PGMA scholarship).

pID ASSE
NG FOCUS
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Training

several issues raised on the conduct of training are the following: sessions
were not held due to lack of funds and instructor, type of trainings are not
matched with what ciient needs, and no employment opportunity after
the training. It was also mentioned that the resource person should be
knowledgeable on the training to be conducted.

Other lssues/Problems

Other issues/problems cited were not for DSWD alone or entirely for DSWD's
responsibility. Some of these are the following: garbage collection, farm
to marker roads, peace and order, housing, spring development, relocation
areas, employment, medicines. These issues/problems could be shared
with other concerned agencies for them to be able to address these issues.

Workshop on Recommendations.

The recommendations were handled similarly as the preceding section on
issues and problems. Appendix F presents the matrix of the third workshop
on client’s recommendations.

Access

It was proposed that accessibility for PWDs particularly on the location of
venue for training/meeting need to be improved/strengthened.

Advocacy

Interms of advocacy, there is a need for the DSWD to monitor the enforcement
of different laws: (RA 9257, RA 7277, BP 344, MC 01-2003) to ensure its
full implementation. The need for advocacy campaign and information
dissemination is essential for the awareness of beneficiaries on the specific
provisions stated in the law. It was specifically mentioned that the DSWD
need to intervene in motivating/encouraging LGUs to allocate 5% of their IRA
to GAD programs and services.

Centers/Institutions

To ensure that DSWD centers/institutions are functioning basea cn the
standard operating procedurs, the DSWD CO/FO staff should conduct
& regular monitoring visit to all centers/institutions. There is also a need
for the assessment and evaluation of these centersfinstitutions in terms of
manpower (jits roles and functions) and location as well as programs/services
being provided to beneficiaries. After care follow-up should be looked into to
determine the impact.
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CIDSS (KALAHI-CIDSS)

Participants expressed that an orientation of the KALAHI-CIDSS project ¢
LGUs and NGOs should be conducted. Similarly, CIDSS program shg
be a continuing program to cater more beneficiaries to include childre
OPs.

Coordination and Communication

Concrete suggestion on how to improve coordination and communicat:,
were surfaced in the different FGDs. These suggestion were the followin

= DSWD, PNP and court to coordinate with each other to facilitate
handling of cases;
< Continue the good partnership with other government agencies, NG
and LGUs; 3
= Proper coordination/linkage with the stakeholder should be strengthen
to address the issues/problems of the beneficiaries, particularly
handling of cases and provision of programs and services. -

Day Care Service

It is recommended to have an additional DCCs/DCWs as well as mater
for Day Care Children. Honorarium for DCWs should also take
consideration.

Facilities
There was a recommendation to visit DSWD centers/institutions to assess
facilities: TV set, beds, rooms for visitors, sports area, musical instru

ceiling, CR, fence, playground, study rooms — whether these are
functioning or in good condition.

Follow-up Activities

Follow-up of DSWD particularly on pending cases should be a continu
activities to make sure that the problems of clients are being addressed

Information Dissemination/IEC Materisis

Recommendation on *mnproving the provision of IEC materials
dissemination oi »iormation were: 1) Brochures of finished produ
be disseminated regionwide, 2) DSWD CO to intervene and disse
information down to the barangay levei, 3) awareness of parents tc a
court hearing.

Monitoring and Evaluation

|D ASSES
G FOCUS G
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K and Disaster Program should be conducted regularly to ensure proper
implementation.

Partnership Building

Recommendations made on partnership-building were; 1) Call a meeting in
the barangay to discuss and identify other community problems. 2) Conduct
a dialogue with community leaders, beneficiaries and implementers, 3)
Community/Beneficiaries should tap resources in relation to the identified
problems, 3) SW need to have a good interpersonal skills in dealing with
other peoples.

Programs Specific

Continue the DSWD programs/services especially for the poor and needy
beneficiaries. Intensify livelihood programs and skills training. Extend
these programs and services down to the barangay level. Pabahay Program
should be a continuing program of DSWD. It could be appreciated if this
can be extended to other needy clients. PGMA scholarship program is
recommended to have an additional hours, increase the financial assistance
and have additional available schools for the scholars so that the student
have choices on the course.

Resource Augmentation

The following were the suggestions:

» Continue extending assistance to needy clients

* Increase the educational, financial and livelihood assistance being
provided

* Fast track the provision of the cash/burial assistance -

 There should be stock of medicines and supplies at the center in case of
emergency

* The content of Disaster Relief Goods should be uniform and the number
of household members should be considered

*  Increase the DSWD budget for sustainability of the provision of programs/
services.

Systems and Procedure

There is a nead +o review the systems and procedures in the implementation
of cisecific programs/projects as well as in providing/deliverina of souiai
welfare services.

Training

Continuous conduct of training should be done. Relative to this, training
to be conducted should be based on the TNA. Additional and upgraded
courses to suit the needs of clisnts should he nrovided  Snacificralhe # wae



A RAPID ASSESSMENT OF DSWD PROGRAMS AND SER:
USING FOCUS GROUP DIScy

B. RECOMMENDATIONS

proposed that there should be a livelihood training for PWDs, Likay
the resource persons for the training should be knowledgeable and by
should be allocated for the conduct of training.

Systems, Coordination and Information

The client participants regarded the area of coordination and communii
as an area that needed improvement. Along these areas, the follg
recommendations need to be considered:

There is a need for the Department to improve the systems particularly jr
processing or delivery of services. Likewise, proper coordination/linkage i
other agencies/stakeholders should be strengthened. This is crucial on the

of clients, particularly to facilitate the handling of cases. :

Provision of IEC materials and dissemination of information to clients is also
important to ensure awareness on the new policies, programs and projec
orientation to the newly enacted laws should also be regularly conducted

Training, Capability Building and Technical Assistance

Another major area needing improvement is in training and capability buil
Concrete suggestions were cited in terms conducting trainings to cli
Upgrading of courses to suit the needs of clients should be considered speci
on PWDs. Consultation with the clients is necessary to determine the ty
trainings to be conducted since there are trainings that are not matched:
what client needs. Further, the resource persons should be knowledgeabl
the trainings to be conducted.

Resource Augmentation

Resource Augmentation is another dimension needing DSWD's attentiol
issue of lack of facilities or quality of facilities needing improvement was ar
concern of clients. Certain standards in the different facilities of DSWD and
SW centers have to be maintained. Also, a clear strategy for improving faci
could be formulated taking into consideration the actual needs of clients.

Monitoring and Evaluation

Continuous monitoring and evaluation of centers =~ institutions should be 0
by the Departrmant 1o ensure that these centers/institutions are .un;ﬂg
based on ihe standard operating procediies. Similarly, the DSWD pro
and projects should sisc be evaluated te determine the impact to the client

ea-tchh pre-identified theme per region were extracted. The results are the following:

NT OF DSWD PROGRAMS AND SERVICES
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_ANALYSIS

e analysis of the FGD results on the part of the clients, all negative statements of

On Timeliness, resource augmentation have received most number .Of
regions (11 regions - NCR, CAR, 1,2,3,5, 6,8 9, 10 & CARAGA)-wnh
negative responses followed by coordination and communication with 6
regions (CAR, 1,2, 4,6, & 8)

On Appropriateness, it is good to note that very minimal negative responses
were received.

On Adequacy, resource augmentation have received most number of regions
(9 regions - CAR, NCR, 1, 2, 3, 6, 8, 9, and 10) with negative responses
followed by training (6 regions — NCR, 1,5, 7, 8, and 12).

On Quality of Service, negative responses came from 6 regions — CAR, 2, 7,
8, 9 and 10, particularly from PWDs and Older Persons sectors.

On Facilities, it could be noted that a lot of negative responses came from
clients of DSWD centers and institutions.

Generally, it seemed that Resource Augmentation have received the most
number of regions with negative responses based on the pre-identified
themes. It only shows that resource augmentation is very crucial on the part
ofthe clients. Since resource limitation is a perennial problem for government,
other strategies had to be explored to generate and mobilize resources.









PROJECT PROPOSAL

SATISFACTION SURVEY ON DSWD'S CLIENTS AND
INTERMEDIARIES/PARTNER AGENCIES
July - December 2004

:l_’;t Requested : PhP 473, 500.00

One of the most significant developments that took place within the Department’s
three years of existence was the enactment of the Local Government Code. It has
ovided impetus for DSWD to introduce significant modifications in the provision of basic
al services. With the devclution of social welfare services to the local government
s, the DSWD has shifted its role from “rower” to “steerer. This functional shift

es policy formulation, advocacy, regulations and monitoring and standard setting
ch focus remains towards the welfare of its clients, as well as enabling its partners
intermediaries with the same purpose - improving the condition of its clients and with
ver arching goal of achieving its mandate to become the lead agency and authority
ocial welfare and development.

ver, the Department to become successful in achieving its mandate needs to
loy increasingly effective and efficient systems, standards or procedures to use the
 dwindling resources to provide its clients with quality services that are relevant,
nsive and accessible. . But it is only the clients and intermediaries/partners of
Department who can evaluate how well the organization is achieving its mandate.
consulting clients and pariner/intermediaries on the appropriate level of services
red, the Department will be able to deliver top-priority services in the most cost-
ctive way, thereby maximizing client satisfaction while setting standards of quality in
welfare service delivery.

RIPTION OF THE PROJECT

he satisfaction survey will be administered in two levels which inctudes 1) DSWD
which is comiposed of different sectors — women and childrer, youth:, persons
| disabilities, older persons, distres - families, disaster victims and internally displaced
ons, and 2) partners/intermadiaries of DSWD such as NGOs, LGUs and ofi..: social
e and developme:: czennies.

atisfaction survey is focused on the experiences of the ciients when availing of the

ces of the Department and how the Department seivices have helped them to soive

needs, while the satisfaction survey on partner agencies and intermediaries will

2!l on how the department has enabled them in empowering their identified clientele.
Program and Policy Group will take the lead in administering the survey.



IV. OBJECTIVES ' ecifically, the following are the criteria shall be used in selecting the respondents:

.

SAMPLING DESIGN AND SELECTION PROCEDURE

1. To identify opportunities for service improvement and respond quickly to emgpy

client's and partner’sfintermediaries’ demands; \, CLIENTS

CenTER BAsSED CLIENTS! Have completed treatment and rehabilitation and/
or have already been discharged or reintegrated

to their families/communities for at least ihree
months up to six months only.

2. To provide feedback to front-line/technical staff and management about progr
efficiency and effectiveness; -

3. To allocate resources more effectively to meet client priorities by focusing on j;
service priorities and reducing or eliminating services that client do not value,
CommuniTY Basep CLIENTS! Service/lntervention provided to the individual/
community has already been completed or
helping relationship has already been terminated

for at least three months up to six months only.

METHODOLOGY

Focus group discussion will be used to elicit more in-depth information from client
intermediaries/partners agencies. It will make use of a discussion guide/question
which will be administered nationwide thru DSWD Regional Offices. The discussjg

guide will be pre-tested in selected DSWD Regional Office. Note: Respondents for the children sector should be either their parents or

guardians with whom the Department worked with since it is presumed that
children would not be able to take part fully in the discussion because they
might have limited understanding on the services provided fo them. Thus,
parents/quardians of children are in belter position to respond since they
were the ones who worked with the Department so that services are provided

to the child.

The Department thru the DSWD — FOs will hire a facilitator who will be in charge ¢
focus group discussion so as to avoid any influence that could affect the respon
the respondents as the service deliverer and to ensure that the survey will
to obtain real views/opinions from its respondents. The facilitators shall come from
academe or an NGO. ;

There shall be two representatives who from central office that will serve as docum
for each focus group discussion. The Planning Officer/Training Officer from the DS
— FO shall assist them.

B. PARTNER AGENCIES/INTERMEDIARIES

. Have established partnership with the Department fof at least two years;
. Have provided assistance and other capability building activities.

Respondents for each region will consist of five (5) clients for each sectors pre!
cited and ten (10) partners/intermediaries which will be composed of representa

from barangay, municipality, city, province, ABSNET and NGO. FRAMEWORK

Client satisfaction is defined as the client's perception that the service provider's
performance meets or exceeds his or her expectations. This survey will assess client
expectations and the actual and perceived quality of service. Its goal is to determine
the level of client satisfaction with the Department's services and the delivery of those

services,

For clients, each group of respondents shall consist of community based clients a
center-based clients (i.e. two respondents that came from centers/institutions and thr
from communities).

In selacting the study sample, participants of the focus group discussicn for both cl
and partner agencies and intermediaries should be those whow 12 engaged or pr_ovit}
with long term ... ograms/services and have completed the nrocess of helping relations
since it is the whole process of the delivery of pr=y:2ins and services which are bel
measured. Results cculd probably differ it surveys will be administeied to clients 2
intermediaries who have dropped out of the program or service. Objectivity of the st
will be likewise affected if respondents are these who are currently invelved in a heip
relationship since there is a possibility that respondents would be reluctant to prov
their real views since it is presumed that they would perceive it as something wh
could any way affect the current helping relationship and the services being delivered

them.



Figure 1 presents the conceptual framework of the study.
Iv. FUNDING REQUIREMENTS

FIGURE 1

~ Core Group Meetings B
Meals & Supplies for 5 Meetings hP 36, 500.00

DSWD Programs

and Service Meais

1 Lunch and 2 Snack for 50 partiéibants!Re ion
@ PhP 300.00 each ' 4 265, 000.00

Client y :
Expectation ——» ( Delivery of Service

 Facilitator's Fee
2 Facilitator/Region @ PhP 500.00/hour for 6 hours 102, 000.00

Perception of
Experience

li d Materi
Supplies and Materials 30, 000.00

. C E
Contingency Fund 50, 000.00

£hP 473, 500.00

— ee attached for particulars.

Satisfaction

FUNDING SOURCE

e forum will entail a total of PhP 473, 500.00. Expenses shall be charged to

There are various indicators or variables that can be used to measure client satisfa
B Funds.

The choice of indicators will vary depending on the service being provided. Forfl

the following indicators will be used:
Submitted by:

A, Faciumes: convenient location, physical access to building, variety of acce <
professional appearance, hours of service;

FINARDO G. CABILAD

5. CommMunicaTions: ease of understanding on information documents, ease 0
Director, Policy and Plans Bureau

understanding of procedures, availability of information, clarity, use of pla
language, guestions were answered,;

c. PersonneL: courtesy, helpfulness, competence, assurance, responsiven Recommending Approval:

to protect privacy/confidentiality;

p. Services Renperep: timeliness, value, appropriateness, adequacy, quality
RHODAF YAP

S . &
Assistant Sacretary, Policy and Programs Group

e. Cosrt: reasonabie
and Coach Monitor

. OveraLL: satisfaction, likeiinood of recommending the service or revising ity

needed service and what was promised, adhered to policy wcandards
Apiioved/Disapproved:

T LUWALHATI F. PABLO
ndersecretary for General Administration
and Support Services
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NT OF SOCIAL WELFARE AND DEVELOPMENT
CLIENT’S PROFILE

Edad: Kasarian:
0O May Asawa O Hiwalay O Balo

0 Walang Asawa

Kinabibilangan: Pakilagyan ng Marka )

. Bata (Children) O Nakatatanda (Senior Citizens/Older
Persons)
Kabataan (Youth) O May Kapansanan (Persons with
E Disabilities)

Kababaihan (Women)
Biktima ng Kalamidad O Disadvantaged Families

(Disaster Victims)

ay isand kliyente na napapabilang sa:

~ Kliyente mula sa institusyon o center ng DSWD (Center-based client)

Kliyente na nabigyan ng serbisyo habang naninirahan sa komunidad
(Community-based client)

anasan sa Pakikipa-ugnayan Sa DSWD :
Sa anong paraan ninyo nalaman ang tungkol sa mga programa at serbisyong
inagkakaloob ng DSWD?

O  Sapamamagitan ng ‘referral” mula

Q  Sapamamagitan ng Social Worker ng DSWD
O Iba pang kasagutan (tukuyin)

Kailan kayo nagsimulang tumanggap ng tulong/sernisyo mula sa DSWD?

(Petsa (Buwan at Taon))

Hanggang kailan ka tumanggap ng tulong o serbisyo mula sa DSWD? (Tukuyin kung
flang buwan, araw o taon)

Kailan ang huling pakikipag-ugnayan ninyo sa DSWD at kanino kayo huling nakipag-
ugnayan?

(Buwan at Taon)

(Pangalan, Position at Tanggapan na Kinabibilangan)

Ancng suliranin o problema ang nagdala o nagtulak sa inyo para humingi ng tuiong ©
makipag-ugnayan sa DSWD?
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DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
PARTNER AGENCIES/INTERMEDIARIES’ PROFILE

Name:

Address:

Name of Organization/LGU:
Designation:
Unit:

Please mark by checking ( v ) the appropriate box.

O Local Government Unit (Specify if City, Municipality, Provincial)

(] Non-government Organization (Specify the sector you are working for]

GUIDE QUESTIONS

Q Others, please specify:

Your experiences in the assistance/service we provide:

1. How did you first learn or hear about DSWD’s programs and services? Please ma

(‘/ ) the appropriate box.

U 1 contacted DSWD

d Through referral from (please specify)
U From DSWD’s Social Worker

a . Others, please specify

2. When and with whom was your last contact with DSWD Regional Office?

(Date) - (Name}

Designation & Unit
3. Type of Assistance/Program/Service Received From DSWE Regiona! Otfice?

a Training (] Licensing/Accreditation
1 Resowrce Augmentation [} Others, please specify:
U Referrai
U

Resource Access




ifare and Development: FGD on Client Satisfaction

- QUESTIONS FOR THE CONDUCT OF FGD

to the Facilitator: As much as possible, the facilitator will write the key
e participants. Documentor will capture verbatim the discussion. Ask the
meﬁtion prbgram!service s/he benefited from and write this in parenthesis

omments.
ter-based and Community-based Clients

Discussion 1 General Question: What can you say about the services
and programs of DSWD? Ano ang masasabi mo tungkol sa serbisyo at
programa ng DSWD?

~« Timeliness Mabilis ba ang serbisyo? -
« Appropriateness Angkop ba ang serbisyo?

» Adequacy Sapat ba ang serbisyo?

» Quality Maganda ba ang kalidad ng serbisyo?

« Facilities Lokasyon? Kalinisan? Kasapatan? Kaayusan?

-

Matrix for the Report of the Group. Facilitator may add more rows as
needed.

Discussion 1
__ Comments from Participants: Assessment
Name (initials of program)

1.1.2. Discussion 2 General Question; What ar. your recommendations to
improve the services and program:- >f DSWD? Ano ang maimumungkahi
mo para mapaganda ba any sertsyo ng DSWD?

Co through each of ihe categories above and ask for their suggestions.

After going through each, ask what issues/problems they have that they think
should be addressed by DSWD and its programs. Ano sa mga problema
ninyo ang sa tingin n’yo ay dapat tugunan ng DSWD? (note: refrain from
explaining that not all problems can be solved by DSWD or that the it is
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\ment of Social Welfare and Development: FGD on Client Satisfaction
Ll
July-August o

t 2004

the LGUs responsibility to address this. This can be easily indicated iy
analysis. What we are after is getting their perception and expectationg
they have “wrong” expectations then this too will be subject for analysis

Discussion 1

grarrésllS:MCesf ' Comments from Participants: Assessment

Discussion 2 Cateqgory

___ Comments from Participants: Suggestions-

Category

Name (initials of program)

1.2. Partner LGUs, NGOs and other Social Development Agencies : errals
1.2.1. Discussion 1 General Question: What can you say about the services iE nsing/Standards
and programs of DSWD? Ano ang masasabi mo tungkol sa serbisyo at )

programa ng DSWD? Role as Enabler/

Since this is a small group and the programs and services are relativel

few, go over each program/service.

Discussion 2 General Question: What are your recommendations to improve
the services and programs of DSWD and also in performing their mandate
as enabler/steerer? Ano ang maimumungkahi mo para mapaganda pa ang
serbisyo ng DSWD at para lalo pang magampanan nito ang mandato?

Categories may include:

»  Timeliness Mabilis ba ang serbisyo?

*  Appropriateness/Responsiveness Angkop o tumutugon ba ang’
serbisyo? )

»  Adequacy Sapat ba ang serbisyo?

*  Quality Maganda ba ang kalidad ng serbisyo?

* Facilities Lokasyon? Kalinisan? Kasapatan? Kaayusan?

* Cost Risonable ba ang singil?

* Relevance May saysay o halaga ba ang serbisyo?

Matrix for the Report of the Group. Facilitator may add more rows as
needed.

Discussion 2
grams/Services/Role | Comments from Participants: Suggestions

Then ask the question: How is DSWD playing its role as an enabler/ste
Do you receive enough guidance as to direction, policy and stand
Paano nagagampanan ng DSWD ang papel nito bilang tagagabay? S
5a at angkop ang mga direksiyon at polisiya na nagmumula sa DSWD?

Matrix for the Report of the Group. Facilitator may add more rows as
needed.
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2. PROGRAM
Time Activity . Instructions
&Ram. | Regienatin « Al participants and DSWD personng.
’ should have a name tag :
* Attendance Sheet has to be prepareg
ahead -

1%00% gérjzg?i?;gns Copies of the program may be distributed

Schedule of Activities o; 5:1r1ply reproduced in the board or man
Instructions for the discussion group Daper.

1080 Working Break Participants will be asked to proceed to
their discussion groups. Merienda wil| b
served in their groups.

10:00 Discussion 1: Assessing DSWD « Do a round of introductions

e = Explain again what is expected from

them :
* Ask that they choose their presentor
¢ Documentor should be provided with
tape recorder, batteries and enough
cassette for 6 hrs of discussion
= Also provide manila paper/flaps,
masking tape and felt tip pens for the
facilitators
12:00 pm LUNCH BREAK

1:.00

1:00 Discussion 2: Improving DSWD » The group may assign a different

el reporter for this portion.

+ Facilitate and document

3:00 Break

3:30

3:30 Presentation of Discussion Outputs « Each group will present their grod i

0 outputs

* The presentation should also be.
documented. If flaps were used then
collect all the flaps for easier and
accurate documentation.

4:30 Synthesis of the Presente  as * This will be done by the over=!

&0 ?)?dsin moderator/facilitator

osing * This should also be documented
5:00 Clinic-ing by the organizing team - +i i : h 3
' S - » The organizing team will assess
5:30 (inciuding facilitator and documentor) suality of the responses and leve! of
participation of the participants. -

* Identify ways to improve the FGD in.
order to assist the next region in thel
conduct of their FGD.




Assessing DSWD Programs and
Service

Results of the Focus
Group Discussion

July — September
2004

to the FGDs

artners and !ntermediaries

= f
xm | O
T
% %
4|57
7 [
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Workshops

e Assessment (adequacy,
appropriateness, cost, facilities,
participation, quality of service,
timeliness, relevance)

e Issues and Problems

e Recommendations

RESU : Extracted Negative Statements
on Adequacy

=« Pariners e Clients

- Li ing, Accreditation and
lf:gfmnig!g{,z.ta,ffsﬁo 12 - Advocacy: 2,6,8
_  Resource Augmentation; - Resource Augmentation:
2,458,113 CAR, NCR,1,2,3,6,8,9,10
- Technical Assistance: 12 _ TA:CAR17
= TAIRING 1514 _ Training: NCR,1,5,7,8,12
_ Referrals: NCR, 1,2,

4,7,10,12,13

Extracted Negative Statements
on Appropriateness

® Pe;rtners e Clients

- Generally positive - Centers and Drop-Ins: 13
- Technical Assistance: 1, - Community-Based
12 Programs: 6, 7
- Resource Augmentation:
2,5

- Training: CAR,6
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on Participation

e Partners
- Positive in all regions

- Licensing, Accreditation,
Permits:

- Fees for Adoptive

Parents: 2 13

J| . Extracted Negative Statements

¢ Clients
- CAR, 1,256,9

»
Y ity |

i o Extr ;
on Facilities acted Negative Statements

=

on Quality of Service

* Partners

~ Center for »2 ~ ey p rt
rs old: ® Fariners
e ” gzgters o Institutions: Licensing, Accreditation
» NCR, e T
12,4,6,9,12,13 z:gd Permits: CAR,2,4,10,
- Community~based
Programs: 1 - TA:NCR,10,12
~ SWD Ofen - Training: 6,10,12
ffices and training Training: 6,10,1

facilities: 6.7,8,9,12

| Extracted Negative Statements

» Clients

Community-based: 1,3,6
Services to PWDs &0OPs:
CAR,2,7, 8,9, 10

Services to W,CRY:
NCR 48,12

Services to
DFs,DVs,IDi's: 2,5.8
Training: NCR,7,8
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# Partners

Generally positive

. _on Timeliness

Partners

CIDSS: 8

Coordination and
Communication:
CAR4,7.12

Licensing,
Accreditatinon, Parmits:
2,4,6,12

Referrals: CAR,7,10,12
~A:2,4,5,7,1213

TA: 12

Training: CAR,10,11,12

Extracted Negative Statements

e Clients

Coordination and
Communication: CAR,
1,2,4,6,8

Foster Care: 2
Referrals: 8,CAR
Resource Av-~ ,:entation:
NCR, CAR,1,.,3,5,6,8,9,
10,13

Training: 8

Issues and Problems

Access to Programs and Services
Coordination and Communication
Facilities and Equipment
information Provision and Dissemination

Monitoring and Evaluation

Partnership-Building

Program and Project Specific Issues

Resource Limitations

Social Worker

Standards

Systems and Procedures

Training, Capability Building and Technical Assistance

% % @ % ° o @ @ @ ¢ @ a

Issues and Problems

Clients

“Adequacy Issues (livelihood, financial, medical, educational)
Advocacy (implementation of law &/or provisions)

Lack of coordination with other agencies (PNP, Courts)
Facilities, Equipment, Materials

Poor follow-through and follow-up

Lack of Information Dissemination

Quality of Service of SWs

Resource Limitations

Beneficiary selection and targeting

Systems and Procedures

i7aining: aporopriateness

“unrealistic” expectations




§: Recommendations

e Access 1O DSWD Programs and Services

e Advocacy

o CIDSS (KALAHI and ECCD)

+ Coordination and Communication

e Devolution Issues

» Facilities and Equipment

e Fees and Charges

. Licensing, Accreditation and Permits

o Information Provision and Dissemination

Recommendations

ULTS

" Partners

« Monitoring and Evaluation

e Partnership-Buuding

« Program and Project Specific Issues
e Resource Augmentation

e Scheduling

« Social Worker

e Standards

e Systems and Procedures

e Training, Capability Building and Technical Assistance

= Advocac)
¢ Expansion
e Facilities

. ;

: :ntroducg Innovations/new strategies
nformation Dissemination

e Partnership

e Standards: accreditati
- itation, monitori
« Systems and Procedures ngiand svaluation

e Sustainability, Re
, Resource ilizati
G Mobilization and Generation

-

HPINS:

Cross Cutting Strategies

e Systems, Coordination and Information

e Training, Capabili .
’ t
Assistance pability Building and Technical
e Resource Mobilization and Generation
* Partnership Building |
e Advocacy
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Attitude Assessment

Themes from the different FGDs APPENDIX A
LGUs and Intermediary Organizations (NGOs)
As of 27 September 2004 1of 7

Assessment portion: TIMELINESS

TIMELINESS
CINDs 8 | Release of fund .=xes time after submission of project
Jthers (Role as proposals (CIDSS)

enabler /Steerert o
CIDSS/ECD Programs i fiabilis

Immediate assistance extended

CIDSS, ECCD 4 | Ok

CIDSS-ECCD 4 | Bright Child Program, Supplemental feeding/breastfeeding,
child care program

Lack of budget allocated by the local chief executive

CIDSS-ECCD
Generally positive comments (4,7). Slowness in release of fund after proposal submission

was experienced (8) and one region attributed delay to lack of vudget allocated by the
local chief executive (4).

Communication CAR [Submitted 1-page proposal which DSWD CO presented to the
. Donor’s forum in 2002 but was not informed its status up to this
point in time

Coordination 4 | Ok sa DSWD ngunit mabagal ang process sa court

Legal assistance

Coordination and 7 | Delayed submission of data

Communication

Coordination and 12 | Medyo delayed kasi may mga case studies na di pa

Communication naibibigay including assistive devices and OSCA IDs
Mabilis ang updates ng programs/policies but the problem,
hindi masyadong ma-explain ang policies

COORDINATION AND COMMUNICATION

Delays were experienced in transmission of data, information, and communication
(CAR, 7,12). Updates on policies quite timely but what was problematic was the lack of
explanation (12). Also when dealing with court cases, delays were experienced due to
other reasons ahd not due to DSWD (4).

_ Licensing and 5 | Okey naman lahat
~_Accreditation
Licensing and 9 | Kaagad binibigyan ng aksyon ang pagpafile naming ng
: -A_Ccreditation accreditation nngunit sa licensing ay matagal

= Licensipg and 2 | sangayon, nasolusyonan na po ang dating mabagal na
proseso. Mabilis na po ngayon ang pag-process ng papers.
NCR| DSWD NCR active; relationship with NGO is very OK

4 | It takes time to release - 1 menth

a. Lack of supplies

b. Lack of manpower

c. No signatory

d. So many requirements

e. No response yet from the Standard Bureau regarding their
request for accreditation

13 | Paspas within a month )

3 months we don’t comply because of so many application
Yes, team is assisting on time
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Attitude Assesg,

Themes from the different

LGUs and Intermediary Organizations (N
As of 27 September

Assessment

97 Septem ber 2004

Assessment portion: TIMEL)}

from the different FGDs
nd Intermediary Organizations (NGOs)

APPENDIX A

3of 7

ment portion: TIMELINESS

Licensing and
accreditation

Matagal, nagbibilang ng araw base sa bawat agency
Process depende on the cencerned institution and the
pureaucracy (nakakatulong ang proseso)

Pag complete ngrequirements/documents, mabilis

regions

ABSNET facilitates the processing

. : . . F ents.
FO on time ang issuance ng certification, not more than gum

ENSINGIACCREDITATIONIPERMITS

ived positive comments from regions NCR, CAR, 5,7,8,8,10,11 and 13. Mixed reviews
2 and 6 and negative responses from regions 4 and 12. Accreditation
ss for GK and DCC was specifically mentioned. Reasons for delay include: lack
pplies, lack of manpower, signatory not available, soc many requirements and no
ponse from the Standard Bureau regarding their request for accreditation, and loss

week

ral
Hindi inaabot ng 1 week '

Basta kumpleto ang required documents, mabilis

Licensing of foster
families

medyo matagal ang proseso sa regional Office sa pag

: : 5 for case
process ng license sa mga interesadong pamilya uest

Licensing of institutions

medyo mabagal kasi kahit na complete ang requiremnent

wala pa rin desisyon.

Licensing/accreditation

Timely; matagal ng accredited, renewal na lang

2 -3 days SB to look up based on the report (2-3 years

CAR| Ang tagal ng response ng CAR/CO
ral 12 | Mabilis ang updates ng programs/policies but the problem,
entation of ABSNET hindi masyadong ma-explain ang policies
case Management
Mabilis, available, as scheduled, andun sila
NCR| On for other support services: mabilis
2 | Kaagad nabibigyan ng tulong ang mga kliyenjte na ni-rerefer
3 sa DSWD/
5 | So far, okey naman, within the day nakukuha ang request

annual reports)

mabilis because it is already done at the Regional level

licensing/Accreditation
non-facility

License released 15 days after submission of required

May kakulangan

Nagpadala project propesal thru the FO pero walang
feedback what happened to the proposal

documents

Licensing/Accreditation

Gawad Kalinga

DCC

10

NGO licensing and renewal is timely

Mabilis ang processing ng licensing
Timely ang issuance ng license

Accreditation is delayed for 1-2 years.

Delay ang accreditation as NGO. .
Matagal na ang kanilang accreditation application but u

now wala pa rin hindi nila alam kung bakit

Accreditation is delayed
Some are 2 yrs, delayed

Licensing/accreditation

12

Medyo matagal

Direct na nag-apply sa
monitoring of licensing
CO)

CO (Note: In fairmess to FO,
and accreditation is being done by

Licensing/Accreditation
of DCC :

Sohediui= of licensing of DCC not pushed thrsugh

Licensing/standards

CAR

Mabilis ang response ng CAR sa licensing = accredital
CAR informed them to prepare their documents for re

of acrraditation cne month before its expiration. CAR is
consistent in informing NGOs. ;

Licensing/accreditation

1

Mabilis, naaddressed agad iyong kulang; quick response
kasi pag nag-request sa CO dumarating agad f

Licensing
Travel Clearance

Slow due to the following:
a. Lost of papers/misplace of other documents

7 | Delayed permit from RO 7 to accept donation
4 | Mabilis
12 | On and off and conduct ng meetingre: ABSNET
Walang training in ABSNET
Walang orientation
_ 7 | Service timely
7 | Cases were attended immediately
e chilal > Attended by SW but referred to NGO
ior Citizen
tal Vagrants
iaily-abused > yveii aitended but depends on the availability of the Senior
attered women Social Worker 7 |
dren in conflict
] CAR| Ang tagl ng response ng CAR/CO.
8 | Urgent/ as ihe need arises, needs immediately attended
12 | May kakulangan

b. No filing
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Assessment portign

Referrals 4 | Fast
Residential care
program for children,
elder, youth and
community

Referrals to: 10
Home for Girls

Clu Matagal and pahirapan pa ang mga clients
RSCC

Haven

REFERRALS
Positive reviews from regions NCR, 2,4,5,8. Negative reviews from regions ¢
10. Mixed reviews from regions 7 and 12. ABSNET was mentioned as a facilit
factor. Also identified issues were the iack of feedback or explanation for delay
new policies were sent without sufficient explanations and provision of service
dependent on availability of senior social worker.

Resource 2
Augmentation
Relief assistance

mabilis ang pagbigay ng mga relief goods

Resource CAR| Partner NGOs do not know that DSWD has this kind
Augmentation program
Resource 10 | Okey
Augmentation Mabilis ang disaster augmentation
Resource 4 | Immediate release of relief goods
augmentation Red tape on funding - slow release fund
Lack of transportation assistance
a. AlCs

b. Relief augmentation
c. Financial assistance

Resource 5
augmentation
- Program for

Kulang pa rin sa training ang emergency assistance.
Hindi timely. M
Depende sa availability ng resources, kung ano lang al

Strandees available (understandable/reasonable if not within the
-Emergency Assistance of the release of funds)

Resource 12 | May support but minsan wala and most often delay
augmentation

Resource 13 | Cn time, no problem; a matter of applying and receiving.
Augmentation

F ading was not responded, they committed 3,000 pes
! Proposal is pabalik-balik sana sabihin na kung ano ang
kulang o mati

- Livelihood Assistance 2" jevel no problem

Matagal, relief supplies 2 weeks

- Disaster Relief

SITe 'ffererlt FG -
jjary Organt

Ds
zations (NGOs) S5of7

APPENDIX A

3 days to one week after request

e

Okey

issi lilang
ly, upon submission of proposal, m'ada _
:r:;efgndie\g ng proposal. Less ang waiting period sa

implementation because of timely funding

i i tulong
| kahit umabot ng 1 yr ang pagbigay ng t
89'(1 gg%) para sa mga biktima ng bagyo noong isang taon.

here was a delayed disbursement
-fgiled January narelease mga 2 months after na or June pa

Mabilis na serbisyo _ _
Delayed communications like faxing the comm.. SARO may
effect ) _

Mabilis; given immediately

Service on time

No problem on timeliness )
Tecﬁnically assisted/immediate disbursement of funds

10 | Medyo madugay.
A little bit late
abler/steerer _
Timely
7 | Mabilis lalo na sa pag-release ng funds
Very timely
2 | Mablis siya dahil madali lang ang pag-process sa loans
7 | Attended and funds were immediately release
7 | Attended, there is an immediate release of funds-
’ intayi ' flability ng fund;
matagal hintayin ang pondo; depende sa availabil
tation - tumagal ng 1 3;rr ang pageonstruct dahil sa nagpalit ng mayor
Sh Féf'ESSiSianC‘i' m
11 | Mabilis pag nagrequest, cinibigay agad
2 | medyo mabagal makuha ang assistance dahil sa dami ng

documents na kailangang ihanda
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Attitude Assegs;
APPERDICA Themes from the differ%:.
6of 7 LGUs and Intermediary Organizations N

As of 27 Septembe‘i:fj

Assessment portion: T'MELIH

RESOURCE AUGMENTATION: disaster relief, shelter, financial and livelihood
assistance)
Positive reviews from regions, 8, 10 and 11; negative reviews from 5 and 12 and rmx
reviews from regions 2,4, 7 and 13. issues include: red tape on funding access, lack
of transportation assistance, lack of training, dependent on resource availability ang
inconsistency in provision of assistance (minsan meron, minsan wala). CAR partnere
do not know that DSWD has this kind of pregram.

Technical Assistance 12 | Hindi naibigay iyong trainings that were stated in TARA :5-7
reports :

Minsan delayed especially case management

Pinapagawa ang TARA report but walang trainings na

natanggap
Technical assistance NCR| immediate action and response; tangible and can be seen

clearly 5
Technical Assistance 4 | So fast/mabilis/immediate =
‘Technical assistance 5 | Nabigyan agad ng TA pag pumupunta sila sa DSWD 5
Technical assistance 8 | As the need arises =
Technical Assistance 9 | Mabilis ang pagbibigay ng serbisyo lalo na kung =

nangangailangan ng madaliang solusyon ang problema ng:
aming mga kliyente E

Technical Assistance 11 | Okey, mabilis, kasi pag nasend agad communication =
requesting technical assistance, nagrerespond agad ang
region

Technical Assistance 6 | Mabilis

{TA on the processing of establishment/construction of the -
DCC including the compliance to standards)
TECHNICAL ASSISTANCE
Positive responses from regions NCR, 4, 5, 6, 9 and 11; negative response from regior
12. Region 8 said that TA is provided when the need arises. ;

Training 10 | Okey lang. Timely as needed
Brgy. 35 as recipient of =
PSCB training on food
processing Delayed (UKP trng.)
Training 7 | Attended training is set as requested =
Training NCR| Determine the training needs of the LGUs and NGOs; no -
knowledge to access the fraining provided by the DSWD; 56
many training: ::ut need to grow
Training 8 | Training peiiod was met =
Irainuis raining on Revised DCV Manual PES &
enhancement training & ECCD Bright Chiid Project
Training 2 | Accessible siya kung may training na binibigay (LGU); =
madalang ang training =
Training 12 | Medyo nagkulang at kulang talaga s
Hindi na nag-update
Established centers but no training from DSWD on how to
operationalize

-:A'ssessm
& from the
- d Interme
’-géptember 2004

rail 'g(ECCD, Case
ot Family Thera

' raining (NFVP, Family
Therapy)

ent portion: TIMELINESS

ent
different FGDs
diary Organizations (NGOs)

APPENDIX A
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Walang response sa training requested
Nagtatmpo NGO kasi naneneglect sila N
Gustong magbigay ng reports but kulang iyong trainings

Mabilis especiallty magsend ng letter, mayroon silang

‘inoobserve na number of days

Proactive, di pa naiimplement, na-train na sila
Mabilis

As requested/scheduled ang pagbigay _

Ang resource speaker form FO, ang pondo galling LGU kaya
daling matugunan _

'rpl?ere isga schegdutes training and the LGU was not informed

by the FO that the resource person cannot come

Followed-up 1 week before, okey pa, but pag tawag ng LGU

a day before, hindi matutuloy ang resource persen. Walang

ibang speaker na available -

TA mabilis, pag nagrequest ng TA, automatic nilang
naibibigay agad

Maganda ang serbisyo at talagang timely kasi tumataas ang
incidence of domestic violence

Pa-training nd DSWD mabilis ibinigay kasi pilot area

Taining on Project
roposal Preparation
02 conducted by CO

CAR

Submitted one page project proposal which DSWD CO
presented to the Donor’s Forum in_20_02 but was not
informed its status up to this point in time

Fraining on VAW

No communication/update (feedback) from CO what
happened to the application '
Hindi na-inform kung ano na ang nangyari

ainings

Vocational training for

Request for trainings attended immediately

- Training is set as requested

-Not so timely because of the conflict of schedules

1

Mabilis but iyong iba mabagal "
Mabilis, pag nagrequest ng resource person,provided agad

mabilis

10

Okey wiin expectation adequate ang ting.

Right timing

13

Yes, request for Case Management Training responded on -
time

. Ferfect, we have a very active chairman

~ TRAININGS

*ositive responses from regions 2,5,6,7,8,10 and 13; negative responses :mmﬁl_‘e_g:or:s
and 12; mixed reviews from regions 10 and 11. Issues raised include: training is
lable but very seldom; training provided is very limited, expected more; avaliabiiity
peakers was cause for delay in conduct; t
it no feedback provided (Regions 1 and 5). NCR propo_sed that DSWD should first
termine needs of the partners. One facilitative factor identified was availability of
Tesources coming from LGU.

proposals for training were submitted
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Attitude Asg
AFRENDIGA Themes from the d,ﬁe;

LGUs and Intermediary Orgamzauc,ns

10f6 As of 27 Septem
Assessment portion: A =
ADEQUACY p
CIDSS 8 | Implementation of CIDDS project because of delayed re

of funds
4 | Some day care centers are not needing support from th
DSWD due to rich people & homeowners associations g
CIDSS groups. :
Day Care Services The day care program is being used as part of the eqy
requirement and as income generating fund- lavish Spe
in graduation use of toga during graduation. _
CIDSS KALAHI NCR | IEC materials is lacking and no regular production
CIDSS/ECD Programs 7 | Services extended by CIDSS answers to communi ro:'
CIDSS (KALAHI, ECCD)
No categorical responses. Issue raised were: delay in fund release; IEC matenalsﬂ
insufficient, some day care center do not need DSWD support anymore.

Coordination and 7
communication Vi d d
ABSNET ery good, very adequate
- Partnership Building
Coordination and 7 E:
communication Not adequate. Data provided does not reflect the real sn
Access to data/Provision of the region 3
of Data ?;

COORDINATION AND COMMUNICATION :
Region 7 gave a positive response for the ABSNET but still found access and prov
of data as inadequate.

Licencing and 6
Accreditation SHpH E
Licensing and 13

Spending it a litfle further is most welcome
Very responsive to refer NGOs and NGAs to DSWD
Advocacy, we still have to request for that A

accreditation

Licensing of foster 2 | dahil sa kakulangan ng mga licensed foster families hmdL)

families sapat ang serbisyong ito. =
Licensing of institutions | 2 | Ok naman E
Licensing, Permiits 4 g —_
Travel Slearanes ow process in travel clearance
Licensing/accreditation 7 | Necessary documents were given =
Licensing, Accreditation | 5 | Gkey naman lahat
Kgggg?ngixﬁziﬁﬂf 0| & May pagkukulang pa dahil maraming requirements -n
Licensing/Accreditation | 10 _
Gawad Kziinga
Not enough 5
DCcC

Licensing/accreditation 8 | We are provided check list of required documents

12 | Hindi sapat Direct na nag-apply sa CO (Note: In falmesst
FO, monitoring of licensing and accreditation is being done
CO)

Licensing/accreditation

APPENDIX A
FGDs
the dll‘ferent DS
i‘ tenned-ary Organizations (NGOs) 20f6

‘epte mber 2004
por‘tlorl ADEQUACY

Di sapat,dahil kulang ang manpower sa FO

Sapat_ang serbisyong binibigay nila sa amin

: 'ﬁ-‘lrccrednatlon 11 | sapat
mla CAR| Kulang sila sa budget at manpower, esp. SWs to sustain their

operation. Barely 3 monthe na silang hindi nagcoconvene.

ng/standards Staff not so knowledgeable/oriented in Counselling Cases of

Rape.
CAR Chﬁd/Parent counseled by SW was told that “kung anong

; ) puno siyang bunga”. Parent/Child did not came back. Had
g/standards looked for another counselor outside of DSWD. Staff of CAR
' kulang sa counseling knowledge.
NCR/! The requirement is too tedious

CREDITATION, PERMITS
e Spcﬁage from Region 6; negative responses from regions CAR,4,8,9,10,11 and 12;
esponse from regions 2,5 and 12. Issues were: advocacy was Iackmg travel clearance
= was very slow; requirements were tedious or too many; lacks human resources and
Ws were not equipped to handle counseling of rape victims. It was cited that DSWD

hecklist of requirements.

NCR| Have problem in referring clients to centers/institutions; have
access to funding; lack of support from the LGU;

Enough fund allocation

2 | Kahit minimal lang ang ibinibigay, nakakatulong

5 | Angkop

la projcet
al thru the FO Hindi sapat
ing feedback
appened to the
sal

8 | CIU workers facilitative; met client needs
(AICS) for referred/walk in clients

;;.fc;r Food T

: it
Fohation Inadequate due to delayed permi

ral for other support 4

Sapat
7
Ine~=quate
or Citizens
tal Vagrants We are in need of funding (deve!ved)
ualy-abused Adeyuate services

Inadequate services dahil sa kakulangan ng manpower/staff
salLGU

13 | Sapat
Hindi maaccomodate

lsﬁnano kulng| 12
a documents

Hindi sapat




Attitude ASSeSs APPENDIX A

sessment .
APPENDIX A Themes from the differa‘"ir - >m the different FG DS —
LGUs and Intermediary Organizationg (NG intermediary Organizations ( 40§
Fore As of 27 Septembé;; tember 2004
Assessment portion: ADEQ nt portion: ADEQUACY
— =8 10 | Okey
REFERRALS 3 ion/ ) i
¢ entation akatulong pag-solve ng problema.

Positive responses from Regions 4,5 and 8; negative responses from regions 7 ap ; mﬁgg%n;rogram gézsfa?:g;?:eaxiges_ 9 pes et

mixed responses from regions NCR, 2 and 13. Issues cited were: lack of LGU supy; 9 =

lack of staff; delays in permit issuance thus could not accommodate referrals; refg; AURCE AUGMENTATION

» responses from regions 7, 10 and 11; negative responses from regions 5 and
ve

views from regions 2,4 and 13. It was cited that inadequacy was expected

cases could not be accommodated. 2
ixed re

Resource Augmentation | 2

Relief assistance

Dahil sa sobrang dami ng nasalanta, kulang ang bigay na:‘-'
augmentation

Resource Augmentation | 7
AICSIESA Adequate
ggzﬁugggiggggematmn 2 It is enough to answer immediate needs
Resource Augmentation | 10
Disaster re!ie? i
7 | No problem

Ok, maayos ang service
Resource Augmentation Limited funding z
Funds Accessing/ Very good o
Accessing Resources Adequate

Able to access Australian Aid from 1989 up to the present

M availment). To finish the project we tapped other resourc
Resource Augmentation | 4 | Ayos na rin kasi kahit papaano dahil natulungan sila perot
Legal assistance sapat dahil sa katagalan. =
Resource augmentation | 5 | Hindi na malalagyan ibang indicators kasi iyong “timeliness
- Program for Strandees pa lang, din a nami-meet, nagdedepend lang sa available
- Emergency Assistance resources ngDSWD
_Rgizgi;igf raetljig;nentatlon & Inadequate funds
Resource Augmentation | 13 | Sapat, although hindi mabilis =

Bislig area, not recipient of CIDSS 5

Bigyan ng konti pag maganda ang performance £
- Livelihood assistance Bislig area, not recipient of CIDSS
Resource Augmentation | 7
Scholarship/Educational Very adequate
Assistance 3
Resource Augmentation | 7
SEA-K (Women's Prog) Adequate :
Resource Augmentation | 2 | Sapat siya kasi tuluy-tuloy ang monitoring ng PEO. Regulal
SEA-K: naman na ginagawa ito. :
Resource Augmentation | 2 '
Shelter assistance Hindi sapat ang bahay lalo na "-..;ag malaki ang pamilya
(CSAP) :
gﬁzﬁg:?sg:tgangﬁgtfgg% 2 Kulang, kailangzr =»g LGU counterpart E
Resource Augmentation | 7 | Very minimal funds given by RO cash assistance because:
Transpo. Assistanc municipal cannot afford
Resource augmentation | 4 ==
;_ AICS C_annot provide financial assistance due to magnitude of
b. Relief augmentation Rliembe
c. Financial assistance
Resource augmentation | 11 | sapat :

se 0

 of magnitude of needs. One region accessed other donor agency and another

mended that Bislig be provided with more assistance.

dential care program
hildren and youth

al Assistance 10 | just enou gh.
.enablerlsteerer Sakto lang
‘i.g_ontofview as Yes adequate
'i’éél Assistance 12 o
i ﬁ""”tion of ABSNET Hindi sapat
2se Management
ﬁéi for Case Sapat
=E
. 12 [ Hindi sapat (siguro kulang din sa tao to conduct trainings)
chnical Assistance Pinagawa ang TARA report but walang trainings na natanggap
: ”lcal Assistance 7
tical Skill Adequate
elopment
Qi \coistance ¥ Sapat in terms of follow-up meetings and consultation
ogram for PWDs
chnical Assistance NCR

No memos were received for the new guidelines

Bl ) Assistance 4 | cannot address the services as some clients are seeking
g -?nw Cale Progiai assistance from the NGOs. No follow-up on the project being
i '%ﬁ:’u neilc;er, X‘_’“th implemented.
h NCR | Well taken; no frequency on TA (per call or request)
4 | Adequate .
Always available but fund support is a hindrance to the
5 success of the services/programs.
chnical assistance 5 | Sapat na sapat i
; g | Yes, dzhil binibigay nila ang kailangan naming tulad ng mga
: ,:'!‘Cal il iechnical assistance L
hnical Assistance 11 | sapat
--3] Assistance 6
the processin s
bishment! Sapat
struction of
OCC including ythe
Lompliance to standards
Sapat
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nt portion: ADEQUACY

TECHNICAL ASSISTANCE

Positive reviews from regions 5,6,7,9,10 and 11; negative review from
region cited that the follow
regular follow-ups and tha
implemented because of la
Client seek assistance from NGOs.

-up was adequate whereas another said that there
t even if TA was provided, the program/service can
ck of resources. Memos on new guidelines were not P

Region

apat _ i
Zd%quate for the front line. How about in the community level?

“traini -thru
Not adequatg, trainings not follow
Sapat, a lot of trainings has to be done
Not adequate, no initiative meetings

11
13

JING

Training

Brgy. 35 as recipient of
PSCB training on food
processing

10

e reviews fro

Okey. Easy to learn & applicable

eview from ¥
1g materials anc
e seen in sites include

i : i i from region 12 and
4,5,6,7,8 and 10; negative reviews fro
:1 'i'gglggshﬂost regions raised that the training is adequate but the
c? hando.uts were not provided. Also follow-up was poor. Adequacy
d in the program but not for those excluded.

UKP Reading manuals is not enough
Training 8 | Yes, objctive of the training were met
Training 12 | Di sapat
Training 6
(re:DCS) Sobra sobra pa
(re;ECD) Sa ECD areas, adequate but sa non-ECD areas, hindi
adequate kasi walang seminar
ABSNET Sapat
Training 12 | Hindi sapat
Walang training on ABSNET
Training - trainor's 4
training on accreditors
and the youth Adequate é
offender and disaster Fair enough - 7 out of 10
preparedness training,
PES
Training (CIDSS) 5 | Akma
Training (ECCD) 5 |[akma
Training (ECCD, Case 5
Mgt., Family Therapy) Ak A
Training (NFVP, Family 5 | Kumpleto naman nakalagay sa services, narereview ang.
Therapy) modules several times
Training: NCR| LGU has no counterpart fund
Training: 2 | Tama lang (LGU) _ )
) May pagkukulang lalo na sa training on case manageme
Trainings 7 | Adequate
- Vocational training for Adequate
PWDs
-trn:: Tor RSCWC Adequate as to ~~ntent
10 | Haum k&=, . Gis well

Trainings

Adgeyuate ang trng. Provided.

Had availed trng. On HP but handouts were not provids
promised to send handouts after trng. But until now wala pa

Until now there are none.
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May impikasyon ang accreditation sa neighboring community
kasi may trained SW na mag-aaccredit kaya lang nahihirapan

lumabas sa area nila

angkop

Very strict ang SB sa compliance on 60% (Program) and 40%
(Admin}. Kapag hindi nagcomply hindi aapruban ang license/
accreditation. Sana case to case basis.

Shared that there was a14yrs. Old victim of child rape
admitted at HAVEN who is supplied with marijuana and even

APPENDIX A me
Themes from the differen, Ass;:i;e different FGDs
1of§ LGUs and Intermediary Organizations (N g?nterme
As of 27 September 5 september 2004
Assessment portion: APPROPRIATE : rtion: APPROPRIATENESS
APPROPRIATENESS itati
CIDSS 8 | Amount gra i i s,ng/accreditat‘on i
B g granted to complete implementation of CIDSS pr GC
g:ggglggggrograms Z Very appropriate for LGUs ina/accreditation 11
- The local chief executive is not supporting the progr. ) s CAR
gervices once transferred to them g 1he program-af ensing/standards
right Child Program, Supplemental feeding/brea i -
= child care program o Siiesin
cu[j)SS-KALAH! NCR| pinaka-angkop sa lahat ng programa ng DSWD
SS-KALAHI, ECCD | 4 | Most effective program by the DSWD.

If the process has no funding, it will not last.

CIDSS (KALAHGI, ECCD)

Positive responses from regions NCR, 4 7 and .
r : y 8. Regarded as the m
program. Only issue cited was when LCE does not supgort the proglram L

got drunk. Suggested that this condition be looked into by
HAVEN. Baka ang bumibisita ang nagsusupply.

ok naman ang DSWD. We refer clients to another NGO thru
the DSWD.

Coordination and

itive responses

tion 7 | With good coordination between CO and Regional Offi
Comm_umpatlon Proper communication ahead of time ’ e
Coordination and 7

Communication

Data provided is only limited to cases served by DSWD. Ho'“

about other NGAs, NGOs? progr:

COC_)RDINA_TION AND COMMUNICATION
Region 7 cited the necessity of good and timely coordination and communication. A

]
ons CAR and 12. Partici
am-related issues: lack of adoptive families locally;

ed; and a smoking/drug incident in HAVEN.

CENSING/ACCREDITATION/P ERMITS

from regions
pants found the programs and services appropriate but there

2,5,6,7,8,9,10,11 and 13; negative responses from

SW doing accreditation

Direc_:t na nag—lapply'sa CO (Note; In fairness to FO,
monitoring of licensing and accreditation is being donEQLQQl

raised the need to provide data to NGOs and NGAs NCR|[ angkop; duplication of function being provided by DSWD and
Licenci NGOs
Accrfe],sjli{;gtg;d % | AnghoR 2 | angkop ang serbisyo at nakakatulong sa mga tao
Licencing and ; = - 5 | Sapat; tama lang
Accreditgtion 8 | Allowing/providing us the authority (legal) to operate 12 | Hindi angkop
Licensi - 2 g
Lic:g:;zg and 2__ | kailangan siya para mamonitor ang mga NGOs Nagpadala project proposal thru the FO pero walang feedback
acgreditgﬁon 13 | Very appropriate what happened to the proposal
Licensing, A itati _ 8 | Yes, base on need and situation of walk-in clients
and Perr%.itSCCFEdltatlon 5 | Okey naman lahat eferral for other suppory 4 | Angkop
l;::;r;s;?r%i t/-\ccreditation 2 ang_kpp po pero dahil sa kakulangan na rin ng adoptive = 7 | Appropriate
Adoption ( Sarmanent families in the local, madalas napupunta ang bata for inter
P ) ;:ountry adoption. Preferably, child shid be placed out in the This can appropriate if only the Regional DSWD will attend to
Licensing, Accreditati ocal level - these care referrals
e 2 | angkop po ang serbisyong ito para sa mga bata for long term
Foster families Custody (10.yrs) :i?; rarg!propriate since no black and white communication for
Licensing/accreditation | 7 Maganda ang coordination rng Stanidards Bureau and
Regional Staff Children in conflict with Appropriate
T CO stag reqularly visits '
sing/Accreditation | 9 Angkop ang =~%isy0 na ito para sa operasyon ng aming ! 13| Enab'>z in neiping clients bear the encountered problems
R e - _ Qrgenisasyon eferrals from FO, iZ | Hindi angkop
ensing/Accreditation | 107 | Very okey ulang ang mga
Gawad Kalinga . e
D.CC Yes 3 }
Licensing/accreditation | 12 | Hindi angkaop
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Themes from the differen the different FGDs )
30f6 LGUs and Intermediary Organizations () ermediary Organizations (NGOs) 40f6
As of 27 Septembg e;pﬂ,mber 2004
Assessment portion: APPROPRIAT nt portion: APPROPRIATENESS
REFERRALS

Positi\._re responses from regions NCR,2,4,5,8 and 13; negative response from Regj
and mixed review from region 7. o
and problems in communications.

-.-esponses

Issues include duplication of services with partn om Region

JRCE AUGMENTATION
from regions _ ) ]
4. it was also cited that no funding support is provided for new

2,7,10 and 11; negative review from Region 5 and mixed

Hindi angkop

Pinapagawa ang TARA report but walang trainings na

Very appropriate
Believe in DSWD, especially the Social Technology Bureau

Still appropriate due to the problem of our society due o the

strategy being used; lack of fund

Very much appropriate
Tukma

Vesapproprigte e

CARJ/CO is living its role as enabler/steerer in providing
technical assistance in the review of Manual of Operation of

their organization. Provided comments inputs to reconcile with
the programs of their organization. In general, however, tingin
nila more responsive pa yung Office of the City Social Welfare
Development Office OCSWADQ) kaysa CAR/DSWD.

Some programs and easure,

services are just repackaged; m
evaluate the services implemented to the local level (devolved
rograms and services

4 | Formulate new programs
Consultations are repeated
Additional services means additional load for the MS

Yes on the basis of ex ressed needs of
Angkop ang serbisyo na binibigay nila sa amin dahil sa
pamamagitan nito natutulungan rin naming ang aming mga

wiente

Resource Augmentation | 2 | angkop dahil ito ang kailangan ng klliyente g i
Relief Assistance: ) ’ Y jpecieiancs
Rgsorce at;gmsetntat(iion 5 | Hindi na malalagyan ibang indicators kasi “timeliness” pa
- Program for Strandees di na nami-meet, nagdedepend lang sa available re 3 i
- Emergency Assistance ng DSWD i ° - ca ﬁ:iigggz
Resource Augmentation | 7 | Appropriate
: al care program
QICS ESA _ _ _ : n. elder, youth
esource_Augmentahon 2 | Itis appropriate because cash was needed to purchase othg ni
Cash assistance: needs s
Resource Augmentation | 10 | Okey
Disaster relief Angkop ang serbisyo A i
Resource Augmentation 7 10k "]‘é};@;;:srgla‘ﬁgzn
Funds e;ccessmgf Very supportive to our organizations s nabler/steerer
Accessing resources COA-Acctng. Entertains phone consuitation
We are technically assisted by DSWD
Appropriate
Resource Augmentation | 4 | Enough
Resource Augmentation 13 | Base on emerging needs
- Livelihood assistance Really answers the needs
Appropriate
- Disaster Relief But it serves the purpose
Rgsource augmentation | 8 | Enough to satisfy needs of disaster victims
Disaster Relief ‘
Resource Augmentation | 7 | No problem
Scholarship/Educational
Assistance
Resource f\ugmentation 7 | Very appropriate
SEA-K (Women's Pro_g) ) nical assistance
gEsAo;fce Augmentation | 2 | tama siya para sa mga walang hanapbuhay nical assistance
Resource Augmentation 2 | Appropriate due to the beneficiaries are homeless
Shelter assistance hnical assistance
} %CSAPL . _ . cal Assistance
esource Apgmentahon 2 | angkop naman siya dahi! nzkakatulong naman sa mga 2o
S_he|ter assistance (ESA) mabagal lang the processing
esource Augmentation | 7 | Very appronriate to clients blishment/
Transpo. Assistance B
Rescu:ce 2ugmentation | 4 | No funding support for new program
a AlCS
b. Relief augmentation
c. Financial assistance
Resource augmentation [ 11 | Tama lang
Resource augmentation/| 10 | Okey
access CIDSS program Angkop din ang services CIDSS
CIDSS services are appropriate

appropriate

Angkop

pMay forum kaya may awareness ang adoptive parents

- —

.
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APPENDIX A Themes from the diff, 3 m T NGOs)
LGUs and Intermediary Organization |ntermediary Grganizations (NECK eore
50f 6 As of 27 Septem { "ptembel‘ 2004

portion: APPROPRIATENESS

Assessment portion: APPROPRj

TECHNICAL ASSISTANCE
Positive reviews from regions NCR 4,5,6,7,8,9,10 and 11, negative review from regin
mixed respenses from region CAR. Specific positive remarks made were: work of th
Technology Bureau is very appreciated and that fora were conducted. The local

offices also provided additional services and in one region were deemed more respons;
suggested that DSWD measure and evaluate their programs for it seemed that DS
repackaged them.

s 2,4,5,6,7,8,10, and 11; mixed response from Region 12.
a t;ecause no training was conducted; thel:e was a case
t knowledgeable. In one region, the training was
cticing/implementing what they have learned.

ssponses from region
ed: negative respons
resource persons was no
ted but they had difficulty in pra

Training 10 | Okey appropriate
Brgy. 35 as recipient of PSCB training on food proces:
UKP

Very much needed

Training 12 | Hindi angkep kasi hindi naibibigay ang training
Angkop

Orientation of ABSNET and Case Management
Request for Case Conference

Training 12 | Hindi appropriate kasi di naibigay

Hindi angkop kasi ang resource person hindi equipped
knowledgeable sa topic
Training 2 | nababagay sila para sa aming mga LGU SW; angkop si
dahil sa kailagnan naming iyon INGQO)

Training 8 | Yes, needs were met 2
Training 12 | Hindi angkop but in fairness toFO XlI. In terms sa pagta
na trainings, appropiate naman o
Training(re:DCS) 6 | Angkop, may delegasyon, ituturo ka sa concerned persol
(re:ECD) Angkop
ABSNET Angkop
Training 12 | Hindi angkop
Walang training on ABSNET i
Training - trainor’s 4 | Face difficulty in implementing new technology particula
training on accreditors life skills training.
and the youth Appropriate

offender and disaster
preparedness training,
PES

Training (CIDSS) 5 | Angkop
Training (ECCD) 5 | angkop
Training (ECCD, Case 5 | Angkep
Mat., Family Therapy) ——
Training (NFVP, Family 5 | Very rel=ani kas! iyon ang pangangailangan;ang target
Therapy) talaga .., family, mag-asawa esp. fathers -
Trainings 10 | ™gs. Provided to NGO were the ones needed
-iust enough o
Training 11 | Appropriate; angkop axsi nagtatanong sila kung anong
klaseng training ana kailanoan
trainings 7
-Vocational training for Appropriate
PWDs Appropriate

- trng. For RSCWC Appropriate




Attitude Ass;E

APPENDIX A Themes from the differgy
LGUs and Intermediary Organizationg
10f6 As of 27 Septem
Assessment portion: Q
QUALITY
CIDDS 8 [ In Brgy Bongndo Julita, Leyte community as a whole b
DSWD is continually a great a help to the baranggay
CIDSS KALAHI NCR| Lack of IEC materials; needs improvement ofde5|gn an-
quality; no publication of newsletter
CIDSS/ECD Programs 7 | Very good except too many requirements to comply | png
release of funding

CIDSS (KALAHI, ECCD)

,}

Positive responses from regions 7 and 8. NCR cited lack of IEC materials wherea

7 cited too many requirements as a negative side.

Coordination and 7 | Excellent; emphasize process of partnership
communication

Coordination and 7 | Lack of analysis as to the data given
communication

COORDINATION AND COMMUNICATION

Region 7 cites that coordination is well done and DSWD emphasizes partnership exce
data provided lacks analysis.

Licencing and 8 | Staff accommodating, cheerful, hospitable but depend
Accreditation panahon

Okey k-
Licensing and 8 | Guided of complying to standards and completion of
accreditation required documents . o
Licensing and 4 | Kulang ng manpower -
accreditation Only one person is conducting monitoring for the LG
Licensing and 13
accreditation
Others Parang subordinate kami pag magpa-follow-up _jj‘

Weapon naming ito, bawal ang nakasimangot
Licensing of foster 2 | Maganda kung marami po ang available na Foster Fa
families that anytime that a child needs Foster Families, place

be easily done. e
Licensing of institutions 2 | Hindi masyado dahil sa bagal ng pag process ng applic
Licensing, Accreditation | 5 | Okey naman lahat :
Licensing, Accreditation | 2 | Maganda na rin po ang kalidad ng serbisyo dahil natu -

. naman ang imga pangangailangan namin

Licensing/Accreditation 7 | Walang hassle ang services thru the regional office =‘3 5

very good, standardized services
Licensing/Accreditation | 10 | Service is quality.

Qity. Ang services prov=ded

Thev are also visited by worker, working close handl

DEWD =

Low glty. Technical supervision
Gawad Kalinga
DCC Low star rating ang CDO DCC/DCW as compared t0 °

regions

ssessment
':-om the different FGDs APPENDIX A
o |ntermediary Organizations (NGOs)
20f 6

september 2004

nt portion: QUA

LITY

lnglaccreditation

. glaccreditation

Jaccreditation

D
sing/standards

5 | Stressful sa DCC workers especially those in upland area

9 | Maganda ang kalidad ng serbisyong ito sa amin, ang mga SW
ay napaka-approachable at talagang tinutulungan kami

11 | okey

CAR| Child/Parent counseled by SW was told that "kung anong puno

siyang bunga”. Parent/Child did not came back. Had locked for
another counselor outside of DSWD. Staff of CAR kulang sa
counseling knowledge.

SIHGIACCREDITATION!PERM|TS

5' esponses from regions 5,6,7, 9 and 11; negative responses from regions
4 and 13; mixed review from region 10. One participant from region 13 cited that
treated like a subordinate. For Region 4, lack of staffing was raised as a cause.

Okey

12

Walang proper feedbacking

NCR

Inform the LGU once the programs and services are cut-off
by the DSWD; enough fund allocation; lack of support from
the LGU; need for adoption of new approaches; resource
generation must be locally and internationally

| care for

NCR

Access to internet; continue communication

 and youth: 7

al care program
en, elder, youth

PSWDO/MSWDO - same treatment with the DSWD.
Administrative Order on staffing pattern maganda para sa
LGU.

oty

Hindi maganda; DSWD RO 7 is asking them for BFAD that
caused the delay

conflict with

Not good because of the refusal to accept referral cases

There were minor shortcomings because of the attitudes of the
assigned social workers, nareresolve agad; depends person’s
ability attitude on handling difficult cases

We should improve our management handling of abused
children. {(Multi-approach in handling cases)

With counseling and good institutional food
Good cares are well attended at center-based
Care is facilitated

MSWDO hindi mag-access on Federati - of Women

Effective, service facilitated immeutzr= rocponse to needs

Kuiang ang mga requirements na sinasubmit ng FO, siia pa
ang gumagawa
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Attitude ASS&s
Themes from the dlfferen
LGUs and Intermediary Organizationg
As of 27 Septembg,

Assessment portion: ng’

a

Referrals to;
Home far Girls

10

Referrals to CIU = Center Head is strict, maldita, Client&:.;

Ciu
not treated well, na-hurt ang client. A Brgy. Chairman whg
RSCC accompanied a ‘child for referral to CIU frustrated siyg be
they were not properly entertained.
Haven CIU/RSCC arrogant worker
REFERRALS

Positive responses from regions 5 and 8; negative responses from regions 4,7 10

and 12, Issues cited: no proper provision of feedback; does not provide timely

communication/information and arrogant staff in ClU, RSCC and Haven. Suggestio
were also made: continue communications through emails and an administrative g ore
should be issued regarding the staffing pattern of local Social Development Offi ces
both local and international resources should be accessed.

o

Resource Augmentation | 2 | Tama lang sa kailangan namin

Relief assistance

Resource Augmentation | 7 | Very good

AICS/ESA

Resource Augmentation | 2 | It is one way of comforting them and for their speedy

Cash assistance rehabilitation E

Resource Augmentation | 10 | Maganda ang kalidad ng service there is also proper feecf

Disaster relief backing

Resource Augmentation | 7 | Excellent/very good. If there is still higher score than exce
then we will choose it

Funds Accessing/

Accessing Resources Fund management magaling; excellent ang partnershlp
between NGO and DSWD =
Ok
Very good; accessible services 3
At least they give us TA though not attended |mmedlate|y
to unavailability of staff =

Resource augmentation | 5 | Hindi na malalagyan ibang indicators kasi iyong “timelines
pa lang, din a nami-meet, nagdedepend lang sa avanable
resources ng DSWD 3

Resource Augmentaticn | 8 | Sufficient and effective in the distribution of goods 5

- disaster relief ) s

Resource Augmentation | 13 | Steering, sur -zst what is the problem of the client &

Resource Augmentation | 7 | Best service -

Scholarship Educationl &

Educational Assistancs =

Resource Augmewtatm.. 7 | Very good

SEA-K (women’s Prog)

Resource Augmentation | 2 | Ok naman dahil kumikita naman ang mga beneficiaries ka

SEA-K: may ilan na nalugi

Resource Augmentation | 2 | Ok na siya kahit maliit lang dahil hindi naman siya madalln:

Shelter assistance
(CSAP)

masira ng bagyo

=
&

! it APPENDIX A
m the dlfferent FGDs
;ntermedlary Organizations (NGOs) ors
 eptember 2004

=

Maganda ang serbisyo pero kailangan ang karagdagan na
pondo

Very good. Even devolved DSWD is given incentives

Okey lang, di pa bulok ang binibigay; may stockpile

Maganda ang services ng CIDSS worker sa area
High gity. Ang serbisyo

ent portion: QUALITY
.:t;ceAugmentatxon 2
 assistance (ESA)
rceAugmentatlon 7
0. Assistance

ﬂsurc{-} Augmentation 11
urce augmentation/ 10
s§ClDSS rogram
URCE AUGMENTATION

responses from regions 2,7, 8,10 and 11.

n |Assistanc:e 12 | Resource oerson cannot fully discuss the topic
\tation of ABSNET
- 'e Management
: Okey naman
uest for Case
srence
chnical Assistance 12 | Kulang materials
saram for PWDs Resource person cannot fully discuss the topic )
chnical Assistance 10 | Speakers are knowledgeable
2 enablerfsteerer
Techniques needs to be revived and modernized
Okey ang technical persons, available all the time
NCR! Need to update the existing services and programs
4 | maganda, monitor kulang
Quickly
‘ nical assistance 8 | Results of consultation and training staff with Local SWOs/
partners are effectively use to clients
_u‘:al assistance 5 | May kasama sa misyon, may strong partnership

9 | Yes, dahil napapaunlad naming ang ibat ibang kakayahang
potensyal ng aming mga kliyente
11 | okey
6
Okey
ablishment/instruction| Tinulungan kami hanggang construction of DCC until staffing
CC including the
nce to standards)
Agaption ok -
ECHNICAL ASSISTANCE

"!Cve responses from regions 4,_,3,8,9 and 11; mixed responses from regions 10 and
ues include: lack of mz*~rials and monitoring not done regularly. Two rcgions gave

site comments ai-:.: ihe resource persons: very positive from region 10 whereas

Af =

12 gave negative. Regions NCR aiid 10 suggasted that the techniaues, programs

12

Needs improvement in terms of skills trainors
Okey iyong substance

Focused on special projects

Kulang ang tao (bagong lipat ang regional office)
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Assessment portion: t portion: QUALITY
Training 7 | Job placement will be facilitated by DSWD
Practical Skill
Deveiopment
Training 2 | Hakos lahat magaganda dahil para naman ito sa mg
natin :
Training 8 | Yes, formulated and submitted re-entryt plans to FO aft
conduct of training
Training 12 | Needs improvement in terms of skills trainors
Okey iyong substance
Training 6 | Okey lang but minsan, nagkakaroon din ng problem (e
nadelay ang release ng incentive kasi naka-on-leave
(re:DCS) Director) :
(re:ECD)
ABSNET Ck
Ok
Training (ECCD, Case 5 | Nakafocused kaya masasabing may impact
Mat., Family Therapy)
Training (NFVP, Family 5 | Very supportive ang staff ng DSWD
Therapy) Syempre maganda ang result/impact sa mga client ”
Training (NFVP, Family | 5 | Maganda kasi nakatutok sa isang barangay kasi pilota
Training)
Trainings 10 | Okey
Brgy. 35 as recipients of
PSCB training on food
processing y
UKP The speakers are knowledgeable but some data are ol
Trainings 7 | Attendance to trainings :
- Vocational training for Job placement is provided to them
PWDs
-trng. For RSCWC Good quality
Trainings 10 [ Lacking handouts. ’
Very relevant for glty. Services provision.
DCS trng. Low quality.
DSWD did not provide expected resource persons.
Training 11 | okey
Trainings 13 | Quality service; give their best; great interaction with train
respectful staff
Facilitators not qualified sometimes
TRAININGS

Positive response. irom 2,5, 8 and 11; negative response fr~= region 12 and mixe
reviews from regions 6 and 10. Issues were: skills of ::z::or and facilitators need

improvement; data used n22d io be undated; handout lacking; DCS training spacif
mentioned as psor quality and promised ressurce persons were not provided by bS
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Assessment portion: FACILITIES )
Assessment portion: FACILITIES

Resource Augmentation | 2
Cash assistance

Resource Augmentation | 10 N iliti
R Okey ang facilities

RESOU ce f\ugl &"li'-‘”()ﬁ 4 W, ( i 3 b sgn t

z st ala atinong sasak F}Q i a rt k

i i 4 ! g buadr\yan ra se r3 l]sp{) sa '\.-ren[E
-I__e_LaaSvl‘ stance paia umatend sa ea}inq_ .

Resource augmentation | 8 -
- disaster relief Temporary shelter are provided

Resource augmentation | 5

e it at ti
Inaasiioss v mabui at tinutulungan sa pagpalit ng tseke

FACILITICS
Strategic ang i< tion; malapit sa city

Licensing and
Accreditation

Ok lang
RSCC as 2 facility for stugents of Care Giver Course

[
Licensing and
Accreditation
Licensing/accreditation
of DCC
Licensing and

Hindi na malalagyan ibang indicators kasi iyong “timeliness’

Accreditation

: : - Program for Strandees : :

Licensing and Ernin . pa lang, din a nami-meet, nagded ;

ng ¢ - - Emergency Assistance resource » nagdedepend lang sa available
Accreditation Resource augmentation | 7 s ng DSWD

AU

Licensing of institutions
LICENSINGIACCREDITATIONIPERMiTS
Positive responses from regions 5,6, 8 and 9

Oke
Referral Okey lang

Referrals

- Male children No facilities to accept minors above 2 years old.
- Senior Citizens

- Mental Vagrants

- Sexually-abuse

- Battered women

_ children in conflict with

the law

Referrals [ 8 | FacilitiesatClU a ‘
Referrals NCR! Difficult to access the servces of the centers; uncooperativce

Residential care for staff: 1/3 of the cost rendered by the client are shouldered b
children and youth: the LGU; Golden Acres and RSCC are difficult to refer a client:
Referrals 4 | Staff complement

Residential care program Situated near the island provinces
for children, elder, youth Clean, in order, hindi sapat ang kagamitan, dapat dagdagan

Participate i i i
SEA-K (Women's Prog) recipier;ts A PrERarafion;or documants A KgAliiD

Resource augmentation | 2
Shelter assistance
_(CSAP)
- RESOURCE AUGMENTATION

~ Positive responses from regi

" gions 2 and 10; negati

ssues: invol , ; negative responses from regi

- conY;metmef the partners in the identification of beneficiari: gilon§ e
ented that location of shelter is near livelihood source siEmccplents I

The locaticn is convenient t ir liveli
j o their livel
improvement and lack of electricity peliar TSR TRRS

Referral

Technical Assistance 12 | Okey lang

Okey

Technical Assistance 12

Technical Assistance 12 Okey lang, naglagay sila ng satelite

Okey, masarap pagkain, alaga ang participants

Technical Assistance 4

Conduct and facilitate meetings and help the pecple’s

s R organizati i
i e = g:; c|)zsation to be registered:
8

.“ical aSSiSta ce F O i i g t T
i3 V‘ded eadir ale |a| i i
Ii I ; lati s & other info ative updateS ¢}

and community Kulang ang facilities - residential care. Tchn :

Regional Office - mainit at hindi conducive. h_f"::ga: assistance 9 | Lahat ng mga pasilidad ay maa ini

Accessible ang lokasyon. *ﬁi{s@nce 11 | okey y maayos at malinis
Referrals from FO, Okey lang “€Chnical Assistance 6
kulang ang documents i the .
Referrals to: 10 etz bHShF:!:OC?]SSIng okey
House for Giris ”,. Y o C(JeanCC

Thclu ‘
clu Centers are understaff i d%::}f compliance
ﬁgge?l ILA:;E? recreational facilities. ';(‘:_Qé-pASQSTANCE
: onses f| i

REFERRALS 6 asgislod t:;Om regions 5,6,9,11 and 12. (Reg 4) It was suggested that POs

be able to register with DSWD and that reading and other

Positive responses from regions 5,8 and 12; negative responses from regions NCR 2
be provided.

4; mixed responses from region 10. Issues raised: (reg. 7) no facilities for minor a
2 years old; (NCR) difficult to refer to RSCC and Golden Acres; lack of recreationd

facilities.

ative materials
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Assessment portion
Training 10 | okey
Brgy. 35 as recipients of
PSCB training on food
processing
UKP
Training 2 | Ok naman siya
Training 8 | Accessible & conducive for learning/training
Training 6
(re:DCS) Maraming table
(re:ECD) Masikip
ABSNET Ok lang
May varied hosting (location setting)
Training 12 | Okey lang
Training (NFVP, Family 5 | Maayos
Therapy)
Trainings 7
- Vocational training for
PWDs
- frng. For RSCWC Training venues are very conducive, satisfactory
Training 11 | Kumpleto, malapt; mainit ang dorm where participan
okey pinapagamit ang venue ng libre
training venue ay maingay kasi katabi ng kalsada an
okey )
Trainings 10 | Manuals were not given immediately.
Manuals need to be updated.
TRAINING

Positive responses from regions 2,5,7,8,10 and 12; mixed response from reg
11. Again lack of updated manuals or reference materials was mentioned.

sment
esthe different FGDs . APPENDIX A
ntem'lediary Organizations (NGOs) iota

tember 2004
portion: PARTICIPATION

PARTICIPATION

CD Programs 7 | With a MOA/consultation and discussion both DSWD,
e barangay, provincial and national; consultation from bottom to

top

n 7, consultation was done from top to bottom involving all stakeholders.

7 | With discussion in all levels with assessment/evaluation of
applicants/site validation visits and give recommendations
7 | Consuit discussion, meetings, consultation

NATION AND COMMUNICATION
7 affirmed that the program was participatory.

7
Planning together, this serves both ways
o Assessment for need of shelter
women
n conflict Provision of initial assessment

response from Region 7.

6 | Mayroong monthly meeting ng ABSNET sa Bacolod at Panay

8 | - report submission
- dialogues/consultation (in ABSNET fora)

g/standards CAR| ClU/Crisis Rape Center not conductive to cases of child rape.
Walang privacy, walang confidentiality dahil open and office
room. Walang cubicle for counselling. Gender responsive
dapat ang office/room. Investigation/counselling should be
discieet to protect dignity.

13
I just want to make clear that we are here (NGOs) tc serve the
needy and not to compeie with LGUs.

We should be hand-in-hand serve the poor and the needy
clients :

iy

Nagkaroon ng konsultasyon.

ing of foster 2 | We refer to FO those interested families to foster for their
licensing

g of institutions | 2 | Kinukonsulta kami

» Accreditation | 4 | Walang konsultasyon na nangyari sa pamamagitan ng DSWD
Earance at saka klivente.
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Themes from the differen,
LL.GUs and Intermediary Organizationg (N
As of 27 September :

sment

m the different FGDs
termediary Organizations (NGOs)

APPENDIX A

3of4

portion: PARTICIPATION

Assessment portion: PARTICIPAT|g

0 : T : : od Assistance
Algggtsi,;n{?, Accreditation | 2 | Attending matching conferences regularly el ho Prepared support documents for mayors, anong magagawa
Licensing/Accreditation 7 | Assessment, accreditation tools submitted sster Relief : = nzm;ggl psfrfsrsﬁzzglr?:zﬁnan ang problema
Licensing/Accreditation 9 | Ginagawa naming ang mga requirem, ents para sa complef; source aT%;nentatlon ) counselling J
i i itati i inati i ster rel — -
gg\evr;s&n}g;ﬁﬁ;;edltanon 10 | There is coordination bet. National & LGU. a e eugmentation | 2 Kami ang nagdecide kung ano ang gustong hanapbuhay
DCC K. ;
= i lted on the design of the house. Involved in the
LICENSING/ACCREDITATION/PERMITS ource augmentation | 2| Consultec
Generally, there was consultation (regions 2,4,6,7,10) ter assistance construction and development of the house
Note: CAR com ing/i igati j j ] AP
ments re counselling/investigation room will be included in FA Cle 2 augmentation | 2 | Napag-usapan naman
Referral 8 |- critical stress debriefing r assistance
- counselling/consultation - -
i rce augmentation | 5 | There should be a copnterpart f_rom FO in terms of fund/
gggr[%;:;igr? - 7 BSIEUADk IocRsMRERImostiD el resources especially in conducting treinings
10 | Malaki ang participation ng Brgy. 35 and DSWD
REFERRALS gmentation/access
Resource 7 | Through the provision of supporting documents DSS program
Atgrentat gnier s RESOURCE AUGMENTATION
A;chg}géf\ o al response was positive {regions 2,4,5,7,8,10 and 13)
- : - - nical Assistance 12 | May consultation at communication
Resource 2 | Decide on what kind or purpose of the assistance given ation of ABSNET
Augmentation 5
Cash assistance ase Management
Resource 7 | We prepared the necessary documents and the liguidation
Augmentation : st for Case
Funds With consultation and discussion e ially i isi : . z :
Accessing/Accessing | et specially In decision mg cal Assistance 7 | Preparation of documents and list of trainees
Resources Provision of documents and supporting papers et
Pag-provide ng supporting documents é‘_ii(:al Assistance 12 | May consultation at communication
Resource 2 [ Identification of beneficiaries m for PWDs .
Augmentation CAR| DSWD usually consults them.
Relief Assistance . RN T
Resource 4 | Binigyan ng karapatan na sumali sa pagplano ng program onduct ot
Augmentation grenng P pagp 9 P - consultation dialogue
Residential care cal Assistance 10 | There is coordination between National and LGU.
program for children, s enabler/steerer
elder, youth and = )
community point of view as
Resource 2ugmentation | 5 | Hindi na malalagyan ibang indicators kasi iyong “timelines e— S - _
- Program for Strandess pa lang, di na nami-meet, nagdedepend lang s2 ~ailabie cal Assistance 8 |- consultation/dialogues
- Emergency resources ng DSWD - onentatsonlope_n forum
Assistance ; - workshop seminar
Resource 13 | Participation in activities

Augmentation

nical Assistance

MOA with DSWD

Attend meetings on line program

(2]

Fotetieiis]

¥ami ay nagkakaroon ng partisipasyon sa pagsibigay ng
mga impormasycn, decision-making at nagkakaroon kami ng
konsultasyon sa DSWD kung paano naming mapa-unlad ang
operasyon ng aming ahensya.

Participate in every sectoral meetings
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Assessment portion: PARTIQ), sent portion: COST

COST
7 | Not expensive; mura lang
Reasonable ang token fee

Adoption May adoption forum wherein DSWD representatives ap,
lawyers who handle the adoption case meet :

TECHNICAL ASSISTANCE

rship buildi
Consultation/dialogues were generally conducted in the regions (CAR,6,7,8,10,11 rship buliding

DINATION AND COMMUNICATION

12). gave positive response.
Training 2 [ Actively involved during the training OK lang kasi lifetime naman
Training 12 | Pinag-uusapan naman e
Training 8 | - consultation & workshops
- open forum/dialogue :
Training 6 G ;iag-a_pply sa Okey lang
' . 4 In fairness
(re: DCS) Ang Federation of DCW, may quarterly meetings whil i
DCW, may monthly meeting
: _ ) : 5 on is bein
e Gy FO required local intermediaries to submit TNA e : d
o ' . : 5.0
ABSHET May monthly meeting wherein may sharing about ABSh »| Okey naman lahat
:;Lg:% eintr;; waoank% &i%a,r\]g?es;? r:itzjagr;g NGOs, naibabaha 2 gor niadé)ptive r;\]p?licants_s Ia_hat ng gastos (legal at publication)
Training 6 [ Municipality of Leganes, may initiative sila coupla b adap Dahil dito kaya nawala ang interest ng
Training (NFVP, Family 5 _Siyempre_ ma_‘y_partisipasyqn kasi kung ano needs ng 4 | The P1.000 fe%for licensing and accreditation s 7o
Thegrgpy) iyon ang ibinibigay na serbisyo ; and for 'Iifetime which is ver?( okey. creditation is fair enough
Trainings 7 gﬂay mga NGOs daw na cannot afford, dapat may categories
n
-Vocational training for Preparation of documents Intgrﬁ:ﬁgnn?ltNGOs - dapat medyo malaki
PWDs 13 | If we could lower fee much better '
- Training for RSCWC Members are involve in planning
Training 11 | Nakakapagparticipate kasi feeling naming DSWD p Kailangan pa ba
L ng b
Okey, may participation _ _ R R aE%ablg g bayaran ang cards? (MTA
Interactive ang participation '
Invited sila as participants e ~ -
Trainings 10 | Okey . 8 | Affiliation fee of Php 500 inexpensive for student trainee
There was proper coordination prior to conduct of tra ; stituions | 2 '
= = Jons | 2 | Kaya naman ng NGO
$§Km%§ B 13_| Communications responded creditation, INCR| Need information on the rate for Jocal adoption and legal
Generally, consultations were held {regions 2,5,6,7,8,10,41 and 13) and that the ccrediiafion | 1 T B onship s
participation in the choice of the training module and the actual conduct of th e anc ’ apolica itesa,ance cost for P300 which is cheaper for the
workshop. = o : reditation |7 | Reasonabie -
Mura lang
ditati o e
:>Citation Attainable ang Slng![ ng Iicensjng e
reditation | 71 | okey
editati T T
fiation |5 Minimal, reasonable/just ang singil sa licensing
Creditation | 9 |83 socragioie—;
cereditation, risonable para sa amin a i
|___ | naming halaga p ng binabayad
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Licensing/standards CAR| Licensing fee of P1,000.00 masyadong mahal kaya m

NGOs, member ng NGO ang hindi malicense dahil fi
hard-up. These NGOs nag-ooperate na lang on theijr

12

Mas okey sa FO Xl kasi walang counterpart ang LGUs unlike
FO X! na mayroon

without a license. Out of 184 NGOs, 53 lang ang lice

8 | Affordable and reasonable ,
Solicitation permit mahal din. Yung 3 months duration 5 | LGUs expect counterpart (resource augmentation) from

3 maikli habai DSWD _

LICENSINGIACCREDITATIONIQEEEYH:I(?I%] H melkl. Sana pahabein 5 | LGUsexpect counterpart{resgur(f:e aE_gmgfﬂtatzon) frgll"n QSWD.
: instead of asking if reasonable ba an

Participants from regions NCR,5,6,7,9,10,11 and 12 regarded the fees reasonab ”_";N?IS Sﬁfgfﬂﬁ% rggatbzslgyo o pondgo e yougr
participant found the licensing fee for NGOs too high, the same with the sg| S 27 Mostarpiniibloss isansig
permit. Participant also suggested that the solicitation period be longer. Re CFJ’W BI e e
participant requested that fees be lowered. FGD in Region 2 also suggested | 5 roblem g
the cost for adoptive parents. Participants from regions NCR, 4, and 8 sugges - -
the fees be increased, specifically travel clearance and affiliation fee for student tr; 11 | Okey lang a”? reglt?atlra;:jon fee
Region 4 participant proposed that graduated or categorized fees be used. It w Okey kag| wadang y
proposed that rates should be publicized (adoption) Wialang ayac i
Referral 5 | Okey lang ang binabayad 10 | Cost sharing is reasonable.
REFERRAL ING)

One positive response from region 5.
Resource Augmentation | 7 | Reasonable
Funds Accessing/
Accessing

Very low, mura lang

nts from Region 5,8,10 and 11 found the cost sharing arrangement reasonable.
1es surfaced: inconsistent application of policy (others with counterpart, others
nd that the question should have been whether they have the resources to conduct

ining on their own.

Resources
Reasonable

Very reasonable
Hindi na malalagyan ibang indicators kasi iyong “timeli
pa lang, dina nami-meet, nagdedepend lang sa avaitat
resources ng DSWD

Resource augmentation | 5
- Program for Strandees
- Emergency Assistance
RESOURCE AUGMENTATION
One positive response from region 7.

Circular for rate of social worker in conducting social cas
management :

Technical Assistance NCR

Technical Assistance 6 | Walang bayad, lawyers lang ang nagpapabayad
Technical Assistance 8 | Cost reasonable ;
Technical Assistance 9 | Risonable naman para sa amin at minsan counterpart

ang hinihingi nila sa amin ;
Technical Assistance 11 | Okey, walang bayad

TECHNICAL ASSISTANCE :
Positive responses frem region 6,8,10 and 11. A participant from NCR proposad ¢
circulars be issued on the rate of social v~. kers in doing case management.

Training

Brgy. 35 as recipient of
T SLR trainting on food
precessing

10 | Affor * bie/reasonable

142
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Assessment portion: RELE

RELEVANCE
CIDSS KALAHI- NCR| IEC materials is lacking and no regular production
CIDSS/ECD Programs 7 | Very relevant
CIDSS/ECD Programs 4 | Subsidized the day care worker - providing incentives tg

Day Care Services DCWs

CIDSS: KALAHI- NCR| Most effective program
CIDSS (KALAHI-ECCD)

Regions NCR and 7 participants regarded this program as very relevant; NCR tho,
noted that IEC materials were lacking. :

Coordination and 7 | Very relevant

communication

ABSNET It helps NGOs and DSWD develop networking Ilnka
effective delivery of service

Coordination and 7 | Very relevant as far as NEDA is concerned

communication

Access to data/provision

of data

COORDINATION AND COMMUNICATION
Region 7 participants regarded the ABSNET program and the data provided as reley
General INCR] Oo naman E

GENERAL
NCR participants viewed the general programs and services of DSWD as relevant.

Licensing and 13 | Very relevant, we could not operate without a license
accreditation

Licensing and 6 | Absolutely important because standardized
Accreditation :

Licensing and 8 | Encourage other NGOs to be licensed too

accreditation

Licensing of foster 2 | Dapat, dahil para malegalize ang pagiging foster parents
families :

Licensing of institutions | 2 | Kailangan siya para hindi maabuso
Licensing, Accreditation | 5 | Okey naman lahat

Licensing Accreditation 2 | Dapat lang
Adoption (permanent)
Licensing/Accreditation | 7 | Very necessary sa mga NGOs napaka relevance since a
NGOCs must be accredited by DSWD
Mandate ng DSWD to regulate
Licensing/Accreditation | 10 ' -ery relevant

The standard policy on 8 mos. Length «f stay of cl
center

Nahihirapan ang NGO pag-reintegrate ng client sa com
Speciaily for incest, sexually abused. Biit they are 2iwa
assisted by DSWD

On the other hand, if the client ay rehab na, but the rea
Gawad kalinga of the family is not yet attained.

DCC DCC accreditations relevance dahil magigising ang DCY

improve DCC & DCW
Ma-improve ang DCW in dealing with child

nitoring of Iicensmg

AssesSl‘ﬂent 3
from the different FGDs APPENDIX A

d Intermediary Organizations (NGOs)
september 2004 ot s

ment portion: RELEVANCE

Nakakaboast ng DCW morale.

nsing/accreditation 12

éna nag-aaply sa Mas okey lang

ccreciltatlon is
g done by CO)
ina/accreditation 11 | mahalaga
itati 9 | May saysay ito para sa amin sa patuloy na operasyon ng
aming organisasyon
5 | Relevant

ing/accreditation

GC
E SINGIACCREDITATIONIPERMITS

egions regarded this service as relevant. For them this was a way of maintaining or

5 | Malaking tulong lalo na pag dumadaan sa Bureau of Customs.
Pag andyan ang DSWD, no further inspection
4 | 00, may saysay sya.

7 | Non relevant almost expire the foods

8 | Very effective

NCR| Tulong-aral ng Petron is the most effective program
7

e children Service is relevant for shelter of minor males

ior Citizens
| Vagrants

ally-abused Very relevant. Care is well attended at center-based.

red women- .

ren in conflict with

tive responses from regions NCR, 4,5,7 and 8. One participant though mentioned
ood obtained from referral was already expired.

2 | Nakakatulong siya lalo na sa paunang pangangaiiaiigan

; 1;:SE:AAUQmentatioﬂ 7 | Malaki ang naitulong sa mga tao
) rce ~uginentation | 2 | Nakakatulong siya para sa panandaliang pangangailangan
ssistance _
ce Augmentation | 7 | Do help in the operations
Accessing/
ssing Resources

Definitely relevant

Yes difinitely, with internal limitations like budget
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Assessment portion: REI:

Greatly help in the operation

Very relevant since we cannot operate without the ||cen

Very relevant

Very relevant to their college education/center-based

Resource Augmentation | 7 _
Scholarship/Educaticnal beneficiaries g
Assistance
Resource Augmentation | 7 | Relevant -
SEA-K (Women's Prog)
Resource Augmentation | 2 | Nakatulong siya sa mga pamilya na walang income
SEA-K
Resource Augmentation | 2 | Nakakatulong siya dahil kailangan nila ng matitirhan
Shelter assistance
(CSAP) :
Resource Augmentation | 2 | Kailangan siya =
Shelter assistance (ESA)
Resource Augmentation | 7 | Very relevant, augment from LGUs
Transpo. Assistance 3
Resource 10 | Relevant ang CIDSS services. CIDSS time frame is shor
augmentation/access
CIDSS program
Resource augmentation-| 4 | provided children’s hour and availed scholarship g
Japan
a. AICS
b. Relief augmentation 2
c. Financial assistance
Resource augmentation | 8 | Data generation on basis of assessment
- disaster relief
RESOURCE AUGMENTATION

Positive responses from regi

ons 2,4,7,8 and 10. o

Technical Assistance
Orientation of ABSNET
and Case Management

Request for Case
Conference

12

Kahil kulang, ginagawa nila ang best nila para matuguﬁ
pangangailangan ;

ot il ol s

Technical Assistance
Practical Skill
Development

Very relevant in the skills development

Technical Assistance
Progiam for PWDs

12

Kahit kulang, ginagav. nila ang best nila para matuguna
pangangailanc =~

Technical Assistance
Rale as enzilsr/steerer

(NGO point of view as
steerer)

10

Very imporiant

Sent out, guidelines to LGUs, POs & NGOs on programéi

Technical Assistance 8
Role as enabler/steerer policy updates.
Technical Assistance CAR

Role as enabler/steerer

Relevant naman ang programs and services ng DsSWD bui
issues and concerns should be addressed, .

ssessment APPENDIX A
195 e different FGDs
 Intermediary Organizations (NGOs) bobs
, september 2004
ent portion: RELEVANCE
i 5 | Nabigyan sila ng guidance at na-facilitate ang _
?;5| ssisiance pangangailangan. May compliance sa requirements kasi may

assistance from DSWD

KAS improved (SWD workers)

"iéﬂl Assistance 8
ical Assistance 9

Ang lahat na serbisyo na ibinibigay nila sa amin ay
makabuluhan

Mahalaga kasi as a new social worker, nakakatulong talaga

1 | | Assistance 11
ical Assistance 6

.-.;;f_he processing
ablishment/
ruction of DCC

‘ fi'jg the compliance

Very relevant

ndards
INICAL ASSISTANCE
ve responses

from regions CAR,5,6,7,8,9,10,11 and 12. Region 1 noted that TA was

ant but that issues and problems needed to be addressed.

g - | 10
- 35 as recipient of
B training on food

Skills learned in PSCB ay nakatulong sa livelihood ng family

12

Mayroon saysay but may mas importante na training na dapat
i-consider pa

May saysay naman
May saysay

May saysay

ing (NFVP, Family | 5

May impact sa participants

Y)
ing (NFVP, Family | 5
erapy)

Very relevant

nings 7 | Relevant to program growth
ationa! training  fof
s
L
raining For RSCWG Very relevant
fainings 8 | Enncning
iings 2 limportante ito para sa amin upang matutunan ang maa
- prosesn
inings 10t very important. _ _ _
3 Very much needed to improve skills of service provider.
Taining 11 | Mahalaga kasi kailangan talaga ang training

Mahalagang mahalaga sa amin . o
Need talaga ang training kasi magkaiba ang guidelines ng

NGOs at LGUs in terms of preparation of case study
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Assessment Portion:

Mahalaga kasi kailangan sila ay ma
kakulangan

-train, identify an

Trainings 13

Very relevant

TRAINING

Positive responses from regions 2,5,6,7,8,10,11,12 and 13. It was raised in

although the training program was relevant, there were still other training

Region
should be considered.

(te
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and Problems that need to be addressed

THEMES REG STATEMENT

55 to programs and| 5 | Only 5™ and 6" class municipalities are the priority areas when
providing programs/services

13 | Politicians referral nasaksyunan agad, pag M/C/P di

nazaksyunan

1 | Politicians referral naaksyunan kaagad, pag M/C/P di

naaaksyunan

1 | Bakit kailangan humingi ng disaster relief sa DSWD kung

2 malaki naman ang pork barrel ng Congressman

o5 and timeliness 13 | Pagdisaster kahit walang report of affected victims of disaster

: naibibigay agad sa LCEs

ESS TO PROGRAMS AND SERVICES

Refers to how programs and services are actually delivered. Includes issues of fairness

‘and political influences. There is a perception that cases and request made by politicians

‘have befter access.

es :
s and timeliness

uation process [ 5 | Bakit sila lang ang tinatawag sa FGD. Limited respondents

EVALUATION PROCESS
participant questioned why they were the only ones included in the evaluation process

CAR]| CiU/Crisis Rape Center is not conducive esp. to attend to
cases of child rape

ILITIES
s Rape Center is not conducive esp. to attend to cases of child rape

ow through 13 | Insufficient follow-through on AHON-Bayan Program.
IN-Bayan Program

llow through 12 | There are no regular schedule of meetings relative to
nsing/standards organization and operationalization of ABSNET

No updates on ABSNET

Hindi implemented sa ibaba
Need ba Social Workers ang mag-head ng ABSNET?
W through 13 | Inconsistent follow-through on RCWDP.

w through 11 | Nagpapasahan (P/C/M) SWOs sa pagrespond, nagagalit ang
erral re: Badjaos & FO, ayaw tanggapin, food ass. lang ang naibigay, papaano

2h ) maibabalik sa kanilang pinanggalingan

OLLOW THROUGH (AHON-Bayan, ABSNET, RCWDP)

Dpes not cascade down to the frontliners
7 | Inadequate provision of data users like NEDA

17 | Relative to subsidy, hindi sila makapagsabi sa foster parents
magkano talaga at kung kailan ibibigay

23 | Request of report on TARA is too late na.

in'ajtion and 5 | No formal orientation on Solo Parent Act pero hinihingan na
munication sila ng report. Maraming inquiry at gustong mag-apply but
they are not in the position to interpret the law
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Issues and Problems that need to be adg yes and Problems that need to be addressed

Coordination and
Communication

10

Name of persons invited by phone for training not include
in the written communication (conflict). There was only {
speaker for the DCS 5 day training last year 2003. Irw:ta
to trainings/seminars are delayed.

Coordination and
communication

There is a schedule training in the LGU but the resourg

Sordination and
mmunscanon

CAR

Mr. Hoover of the SOSCFI wanted to know the status of
his applicatiioon/nomination to Japan Scholarship program
scheduled last April 2004

Igorota foundation wanted to know the status of their project
proposal presented in the Donr'd Forum in 2002

person from the FO cannot come. Cancellation was don
day before the conduct of the training. It was followed y
week before, okey pa, but ng tumawag ang LGU 1 day b
they were informed that the resource person cannot attey
to the training no other resource person is available. Thi
became a problem on the part of LGU kasi nasabihan na
participants and catering services.

Coordination and
communication

Relative to training abroad, an NGO representative was
requested by FO to attend VAW training abroad, howeve
no communication/updates (feedback) from the CO wha
happened to her application.

Coordination/
communication

Maintenance and sustenance of links established (after
devolution)

Coordination/
Communication

13

Delayed transmittal of communication

Coordination/
communication

10

DSWD asks/requests reports with no proper form to fil

Coordination/
communication

10

Badjao living in the coastal area of Brgy. Puntod which i
disaster prone area. In sending communications, some!
DSWD send directly to municipalities by passing PSWD(

Coordination/
communication

13

MSWDOs no longer furnish reports to the Provincial Offi

Coordinationa/
communication

13

Misconception of NGO existence from LGUs.

¢c00RD!NAT|0N AND COMMUNICATION

adequate or
-provision

= Inadequate provision of data users like NEDA Information
of when and how much assistance/subsidy will be given not
provided

= Delay in communicating request for submissions, changes
in schedules, seminar schedules, details re participants

= No proper orientation regarding newly enacted laws(e.g.
Solo Parent Act)

s No feedback on requests, proposal submissions,
scholarship/training applications

= No clear system of maintaining established links and
networking

= Reports are requested without attached forms or proposed
formats )

= Systems and procedures for communications: DSWD

bypass
PSWDOs or MSWDOs and likewise. (note: also include in
SYSTEMS AND PROCEDURES)

= Coordination issue pertaining to delivery or relief goods
to disaster victims (note: also include in SYSTEM AND
PROCEDURES and Political Access)

= Delays in transmittal of communication

Coordination/
communication
and advocacy

Sa mga newly enacted laws, dapat DSWD ang maginitia

= Misconception about NGOs (note: include in PARTNERSHIP)
= Coordinationbetween DOJand DSWD social workers handling

court related cases.

bago NGOs
On Mentally Challenged Individuals

Coordination/
communication and
advocacy

12

May kakulangan pa kasi nag-aadjust pa ang FO

Coordination/
communication and
advocacy

10

No proper coordination re: the delivery of supplies for th
disaster victims.

Coordinaticn and
communication
CIDSS-KALAHI

SEA Program and CIDSS Program-madyo mabilis, nabi

13 | Awareness of other law (e.g. Solo Parents Welfare Act)

CAR| CAR/Co is no longer furnishing the NGOs of its info kit, new
issued memorandum circular, development of its programs
and services. Short of IEC campaign.

CAR| DSWD does not provide information on programs projects
with carresponding budget which the NGOs can access

1 | Lack of awareness of other law (e.g. Solo Parent Welfare Act)

agad ng pansin, baka may available na pendo.

Livelihood (CIDSS-KALAHI) - San Juan, Samal, Bataan.